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CREDIT SAIS@®N

01. Overview of FY2025 3Q
Financial Results

*The plans listed on each page are figures announced in November 2025 (2Q financial results).
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I FY2025 3Q Financial Results Digest CREDIT SAISON

Net revenue 353.7 ”28% 747%

billionyen YoY Progressrate

FY25 3Q
COnSOlidOted Business proﬁt 83.3 104.3% 86.8%

billionyen Progressrate

Results

Profitattributable 48 8 84.7 82 7«
YoY

to owners of parent piionyen

Progressrate

v" Sales and business profitincreased
Domestic:Solid performance, mainly driven by the Payment Business and Finance Business.
Overseas: As planned, operations moved into a profit recovery phase.

v While core operations progressed steadily, quarterly profit declined due to the recognition of extraordinary
losses from one-off factors.*
* Extraordinary losses related to the sale of shares in affiliated companies recorded in the first half,
as well as losses associated with Concerto’s exit from the amusement business.

© 2026 CREDIT SAISON CO., LTD.



I Financial Summary CREDIT SAIS®N

(billion yen)

FY24-3Q  FY25-3Q  YoY FY25Plan  Hrogress

- Rate
% Net revenue 3134 353.7 112.8% 473.5 74.7%
§ Business profit /9.9 83.3 104.3% 96.0 86.8%
S Profit attributable

t0 owners of parent 57.6 48.8 84.74 59.0 82.7%
©  Operating revenue 2291 256.8 1N2.1% 342.5 75.04
% Operating profit 39.2 48.7 124.2+ 55.0 88.74%
c
S Ordinary profit 46.8 55.3 118.2% 62.0 89.2%
C
Z  Profit 47.6 493 1037 52.5 941y

© 2026 CREDIT SAISON CO., LTD.



I Overview of Business
Results by Segment

FY24

Net Revenue

Payment

Lease

Finance

Real estate related

Global

3Q

186.5

9.8

52.8

24.4

36.4

From FY25-1Q, due to organizational restructuring conducted in June 2025, the
rent guarantee business previously included in the “Payment Business” has
been changed to the "Finance Business." Additionally, with the segment
change, the segment information for FY24-3Q is displayed according to the
revised reporting segment classification.

FY25
3Q

208.2 11.6% 2722
10.8 109.7% 14.6
60.5 114.5% 81.0
24.8 101.6% 31.8
45.9 125.9% 60.9

YoY FY25 plan’

CREDIT SAIS®ON

(billion yen)

Progress rate

7/6.5%
74.4%
74.8%
7/8.2%

75.4%

Entertainment 4.8 5.2 107.7% 7.0 75.3%
Total 315.] 355.6 112.9% — -
Intersegment transactions 1.7 -1.9 — — -
Consolidated 313.4 353.7 112.8% 473.5° 74.7%

© 2026 CREDIT SAISON CO., LTD.

(*1) Planned figures are before allocation of financial revenue to each segment. (*2) Includes financial revenue of 6.0 billion yen.



rent guarantee business previously included in the “Payment Business” has C R E D | T SA I S @ N

been changed to the "Finance Business." Additionally, with the segment

[ ] [ ]
From FY25-1Q), due to organizational restructuring conducted in June 2025, the
I Overview of Business ; ;
Results by Segment e R e pionyer

E(L)Jiness Profit or F;)%A F;éS YoY FY25 plan Progress rate

Payment 26.9 30.5 13.4% 33.0 92.5%
Lease 3.3 3.5 103.4% 4.0 87.7%
Finance 29.0 34.1 117.5% 41.2 82.9%
Real estate related 16.2 16.2 100.2% 17.5 93.0%

Global 3.5 -1.8 — -1.0 -

Entertainment 1] 1.9 172.3% 1.3 149.8%
Total 80.2 84.5 105.4% - -
Intersegment transactions -0.3 -1.2 — — —
Consolidated 79.9 83.3 104.3% 96.0 86.8%

© 2026 CREDIT SAISON CO., LTD.



I Business Profit or Loss by Segment CREDIT SAIS®ON

Quarterly Trends and Key Topics

FY24 FY25
I - -
Payment 26.9 30.5 1.5 55 13.3 33.0

2Q—3Q: In addition to growth in shopping transaction volume and card shopping revenue mainly from revolving and installment balances,
SG&A expenses (credit costs, advertising and promotion expenses, etc.) were restrained.

(billionyen)

Lease 3.3 3.5 1.0 1.1 1.2 4.0
2Q—3Q: Growth in balances through strengthened sales efforts and the impact of fee-rate revisions.

Finance 29.0 34.1 9.0 1.3 13.7 41.2
2Q—3Q: Higher applied interest rates on floating-rate products and expanded profit contribution from Saison Fundex.

Real estate related 16.2 16.2 1.8 6.9 7.4 17.5

2Q—3Q: Asin 2Q, the recording of higher-than-expected gains on the sale of restructured business assets contributed to lifting profit

Global 3.5 -1.8 -0.8 -3.8 2.8 -1.0

2Q—3Q: In addition to increased profitin the India business, the absence of the allowance for doubtful accounts that was recordedin the
Indonesia-related business in 2Q.

Entertainment 1.1 1.9 0.7 0.6 0.6 1.3

2Q—3Q: Ticket sales remained solid.

Consolidated 79.9 83.3 22.9 22.0 38.3 96.0

(*1) From FY25-1Q, due to organizational restructuring conducted in June 2025, the rent guarantee business previously included in the "Payment Business" has been changed to the "Finance

Business." Additionally, with the segment change, the segment information for FY241-3Q is displayed according to the revised reporting segment classification.
© 2026 CREDIT SAISON CO., LTD.



| Contribution by Consolidated Companies CREDIT SAIS@N

B Business Profit Difference (billion yen)
Consolidated Non-consolidated .
. : ) ) Difference
business profit ordinary profit
FY25-3Q 83.33 55.32 28.00
(Year-on-year difference) 3.39 8.51 -5.11
Bl Contribution by Consolidated Companies (billion yen)

Contributionto | Year-on-year Business descriotion
business profit difference P

Real estate financing business, credit guarantee business,

SAISON FUNDEX CORPORATION 13.37 +3.83 :
and personal loan business
Major Saison Realty Group 9.83 -0.85 Comprehensive real estate business
consolidated
subsidiaries Kisetsu Saison Finance(India)Pvt. Ltd. 2.94 -1.06 Digital lending business in India
Concerto Inc. 1.34 +0.40 @mgsement operations business / real estate leasing
usiness
Suruga Bank Ltd. 5.23 +0.97 Banking
. . HD SAISON Finance Co., Ltd. 1.14 -1.17  Retail finance business in Vietnam
Major equity
method affiliates Takashimaya Financial Partners Co., Ltd. 0.85 +0.01 .Cred't card busmess’.'nsumnce bUS'neSS.’
investment trust business, and trust business
Seven CS Card Service CO., LTD. 0.83 -0.04 Creditcard business

© 2026 CREDIT SAISON CO., LTD.



CREDIT SAIS@®N

02. Overview of Each Business Segment

*The plans listed on each page are figures announced in November 2025 (2Q financial results).

© 2026 CREDIT SAISON CO ., LTD. 9



Global Business

| Global Business Overview

v" Core lending business shifts to strong recovery trend

| , 3.6
B Segment Business Profit billionyen
2Q (July-September) 2.8 0.2

billionyen

* India returned to profitability
- Increased ECL allowance in Indonesia

-4.6

billionyen

0.4

Recognition of

valuation losses -2.0
and other factors
related to
investments FY251st Half FY25Q3 FY25 2nd Half

Plan

m Lending Business
© 2026 CREDIT SAISON CO., LTD.

-1.8

billionyen
0.2

-1.5

FY25 Q1-Q3

Investment Business

CREDIT SAIS®N

-1

billionyen

-1.8

FY25 plan

10



I Status Update on 1st Half Fiscal Year CREDIT SAIS@N

v' Steady execution of measures addressing 1st Half events for sustainable growth of the global business

( Events through the 15t half of FY25 >

- Recognition of credit costs in accordance with the RBI's
provisioning policy has been addressed through the Ist half

= - Disbursement for the relevant product has been suspended in
light of the impact of the government guarantee system

1Q India o
Credit costs temporarily increased due to Reserve Bank of

India(RBI)'s provisioning policy and the impact of the
government guarantee system

2Q Indonesia N
- Prioritizing risk reduction by curbing new lending

In response to the materialization of risks due to market . T on o)
- In Q3, additional provisioning were recorded
(approx. 0.3 billion yen)

deterioration and other factors, the allowance for expected credit
losses was increased as part of business optimization efforts

\_ (approx. 4.7 billion yen)
Key Themes
) Strengthening foundations to enhance the certainty of sustainable growth ¥ liri(czl).ritiéed <?|| |\‘;_C°tti°n oi\;\nopogement resources to key countries
Clarifying key focus areas in the lending business ndid, brazll, vietham, /viexico
7 = v Thailand: Exit from the business by the end of December 2025

© 2026 CREDIT SAISON CO., LTD.




Globol Business

I Credlt Saison India:

CREDIT SAIS®ON

Sustained robust improvement trend

B Credit Saison India's Business Profit

4.4 A7

billion yen

29

Increase in ECL 2.6 billionyen

allowance due to billionyen
special factors, etc.

0.7
billionyen 0.3

billionyen

-04

billionyen

nd Full Year
3 2 HCI|f
Q Plan 3QTotal plan

1Q 2Q Ist Half

© 2026 CREDIT SAISON CO., LTD.

B 3Q (October-December) overview

Receivables Balance

Growth pace recovers

Receivables growth slowed in 2Q, but recovered in 3Q following

strategic revisions made in response to regulatory impacts.
*QoQ: 1Q + approx. 8 bn INR; 2Q + approx. 2 bn INR; 3Q + approx. 7 bn INR

Credit Costs:

Peaking out, entering normalization phase
* The additional provision required by the RBI was completed
by 2Q. No additional regulatory impacts in 3Q.
* Credit costs remained stable, supported by improved
collection efficiency and loan execution quality in Embedded
finance, and anincrease in the ratio of secured assets in

Branch lending.
12



Global Business

I Credit Saison India:Receivables Continue to Grow

v Maintaining a focus on direct lending with a focus on quality portfolio management

B Trends in receivables balance
(Unit: INR billion)

Approx.
Approx. A%%r7ox. PZF]JO
A Ap rox. 200 billion INR billion INR
pgrox. 158 billion INR - — -
180 billion INR = B 1.

Branch

billion INR r=—-

Off-balance = Lending

L
= 1
| |
- I 1
o ! i i
sheet asset* 1 I I
1 i I 30%
: i I
I : | Embedded
| I I Finance
| -d ‘- 15%
- |
Benchma
ssthan2%
GrossNon B P B
Performing
Asset Ratio
. Wholesale
16% 15% 15% Jers Lending
18%
FY24 FY25-1Q FY25-2Q FY25-3Q FY25 Plan
Approx. Approx. Approx. Approx. Approx.
JPYbase 310 320 330 360 350
billion yen billion yen billionyen billion yen billion yen
(End of period rate)  (INR 1.75yen) (INR1.70yen) (INR1.68 JPY) (INR1.74 yen) (INR1.68 yen)

© 2026 CREDIT SAISON CO., LTD.

CREDIT
SAIS@N

INDIA

/ Branch Lending

v' Expansion into secured lending to enhance risk

~

control and support stable growth
v' Credit management based on property valuation
and LTV to mitigate default losses

B Secured loans Receivables balance

risk control and growth.

+10
billionyen
(2.4%)

Approx.
Approx. billionyen

billionyen

k FY251Q FY252Q

v" Continue to promote expansion while balancing

Approx.

billionyen

FY253Q

+9

billionyen

Apé) gox.

billionyen

FY25
Plan

* Off-balance sheet asset : Credit Saison India sells loan receivables to financial institutions such as banks to improve asset and capital efficiency.

13



Global Business

I Credit Saison India: Business Model

CREDIT SAIS®ON

: Wholesale Partnership Embedded Branch
Business Model : : : ,
Lending Lending Finance Lending
Unsecured . Secured

Overview

Target Customers

Average lending
interest rate

Average ticket size
per customer

Average loan tenure

Number of Partners
(incl. past transactions)

GNPA

(Gross Non-Performing Asset Ratio,

as of the end of December 2025)

Collateral acquisition, etc.

Loans to Local
NBFCs

Local NBFCs

~1%

200-500 million
INR

12 - 24 months

75"

1.0%

Set receivables as
collateral

Loans through tech enables
alliances with fintech partners

Consumers/MSMEs
originated by fintech partners

Varies based on type of
Partner

Varies depends on
Partner

3-36 months

15*

0.9%

Guarantees obtained from
some partners

Loans through tech enables
alliances with non-financial
companies

Consumer
~21%
50,000 -500,000 INR

18 - 36 months

13

0.7%

Lending utilizing branches and sales

agents
MSMEs/
MSMEs Consumer
17-20% N-17%
. © 1-50 million
0.5-75millionINR : INR
Approx. 160
Approx. 30 months T orths
103
*locations
3.2%

* Government guarantee systems
« Secured loans collateralized by
residential and commercial real estate

14



Global Business

I Credit Saison Brazil

BRAZIL

v" Expanding through the B2B2Clending model in partnership
with local fintech companies

v’ Strengthening the foundation with an eye toward future growth by
expanding into B2C

Contribution to
business profit ] .32 billion yen (YOY difference: 0.41 billion yen)

Balance Approx.
Approx. O 59
055 billion BRL
billion BRL
Approx.
billion BRL
FY24 FY25 FY25-3Q
First Half
JPY base Ap§ E)OX. AF])E_TX' A?ép.?x.
billion yen billion yen billion yen
(Quarter-endrate)  (BRL 25.97 yen) (BRL 27.97yen) (BRL28.10 yen)

© 2026 CREDIT SAISON CO., LTD.

: HD SAIS@N
I HD Saison wetam

v’ Digitalization of lending has accelerated execution speed;
new loans remain robust, with the receivables balance expanding
v" Earnings remain stable under Vietnamese accounting standards,
while IFRS requires the recognition of future risks (ECL)

Contributionto -I -I 4
business profit . billion yen (YoY difference: -1.17 billion)
22.0 trillion
Receivables - 19.3 trillion VND
bal 18.3 trillion VND
alance VND
FY24 FY25 FY25-3Q
First Half
Approx. Approx. Approx.
JPYbase 083 08.3 24
billion yen billion yen billion yen
(Quarter-endrate) N p 0.0059 yen) (VND 0.0056 yen) (VND 0.0060 yen) 15



I Payment Business Overview CREDIT SAISON

3Q(Oct.-Dec.)
v’ Through the “premium strategy” and "business restructuring” <Difference from plan >
initiati that h b ti | . + Approx. 3.0 billion yen
InIciatives that we nave been continuously pursuing, < Major factors >
we achieved strong growth that more than offset the impact from the * Operatingrevenue  +Approx. 1.0 billion yen
. P . Increase in revolving, installment, etc.
previous year's reversal of the special allowance. . Operating expenses - Approx. 2.0 billion yen
v Profit levels have been lifted step by step, and we have made progress in Restrained credit costs, advertising expenses, etc.
building a foundation for sustainable growth.
B Segment business profit 30 5 Structural drivers of proflt growth
billion.yen
26.9 P rQ Promoting our premium strategy x
billi
Reve|r5|<;r; z;?crjthe v Revenug from card shopping revolving and installment balances is steadily
special allowance expanding.
b? 5 v" Launched a new installment service to capture installment demand (from Oct. 2024)
2yl By upselling from installment payments to revolving payments, we are
+] O 2 accumulating balances.
20 3 billion yen (Impact from expansion in revolving/installment balances: YoY approx. +5.5 billion yen)
. (YoY change excl. . .
billion yen reversal of the P Progressin the customer base for sustainable growth
special allowance) N /
,Q Promoting business restructuring ~
v Raising the profit baseline through revisions to annual fees and fee structures
(Impact from higher revolving fee rates: YoY approx. +4.0 billion yen;
impact from other revisions to annual fees/fee structures: Approx. +4.5 billion yen)
P We will continuously consider and implement measures to
FY24-3Q FY25-3Q \ furtherimprove profitability. J

© 2026 CREDIT SAISON CO., LTD.



Payment Business

I Improving Profitability Starting from the Membership Mix

v We are making progress in shifting to a profit structure that is less dependent on the number of members
v Our premium strategy is evolving to focus on higher value-added premium customers, strengthening the
foundation for sustainable growth.

B Ratio of premium cards among active members

B Improvement in profitability through premium cards

has increased

*Comparison of 23/12 — 25/12

Number of Number of
active cards active cards Shopping o
illi transaction +45 /
]373 mllllon ]359 ml”lon Vo|ume o
Of which:
_______________ Premium card share
. . Approx.
Premium card ratio 5%

+ more than 5pt Revolving o)
balances + 75 /o

FY23-3Q FY25-3Q

© 2026 CREDIT SAISON CO., LTD.
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Payment Business

I Shopping Transaction Volume, and Card Shopping Revolving and Installment Balances
Continue Promoting the Premium Strategy Toward Sustainable Growth

* Qur premium strategy is a strategy aimed at expanding from mass-market general cards with no annual fee to gold cards or higher, as well as cards for sole proprietors and SMEs.

B Shopping transaction volume (tiliion yen) B Card shopping revolving and installment balances pilion

) en)
108% 106% 103% 104% ’
YoY

6.21

449 465 Installment _E_
4.25 T e
[ R : I : ] I
Approx.
Premium : Approx. : : PRI : : Zgo/ :
card*share  § 35% 1 | 40% ) : ¥ :
1 | 1 1 1 1
1 1 1 1 1
L ' t Yy ! vy ) Card shopping
revolving
FY23-3Q FY24-3Q FY25-3Q FY25plan

Looking ahead to the next fiscal year, in the 4Q we plan to implement various measures
aimed at strengthening the membership base, including premium cards
and partnership cards.

© 2026 CREDIT SAISON CO., LTD,  *Premium cards" are defined as gold cards or higher for individuals, plus cards for sole proprietors and SMEs.

Mm% Mm% Mm% 109% 109%

YoY

514.8 5252

4905 4952 501.5 506.4 520.0

25/3 25/6 25/9 25/12 FY25plan

Using the expansion of installment-payment usage as a starting point,
we will promote upselling to revolving payments and accumulate balances.
18



Payment Business

I Making Cash Advances into Our Next Growth Driver ~ CREDIT SAIS®N

B Cash advance balance illion yen) Aiming for approx.
YoY”O%
100% 100% 100% 99% 101% over the medium term
YoY
180.0
178.3 179.1
: 177.6

176.3 Strengthening cash advances through digitalization and flexible

Responding to short-term funding needs:

SAISON CARD Digital Sugukari

*Released on Feb. 2,2026

B Addressing everyday, small-amount and immediate needs
Afully digital service delivering one of the highest levels of
immediacy in the industry
(bank transfers in as little as several tens of seconds)

B Leverages existing systems for low-cost operations

B Rolling out phased marketing that starts with
digital ads and social media, while leveraging
existing partners and our own assets

25/3 25/6 25/9 25/12 FY25plan

© 2026 CREDIT SAISON CO., LTD.



Finance Business

I Finance Business Overview

CREDIT SAIS®ON

v' Achieved steady balance growth in the guarantee business and

the real estate fi

nance business

v" Improved profitability through variable interest rate businesses

B Segment business profit

29.0

billion yen
’—.
Reversal of 28,8
special allowance billionyen
0.2 billionyen
FY24-3Q

© 2026 CREDIT SAISON CO., LTD.

(YoY increase excl.
reversal of special

34.1

billion yen

FY25-3Q

SAIS@ON
FUNDEX

Accumulated outstanding balances of mortgage loan guarantees
by expanding new partners, etc.

Improved profitability driven by higher applied interest rates on
variable-rate products amid rising interest

Growth in transaction volume of collaboration loans

(real estate secured loans) with Suruga Bank

Captured a wide range of customer needs and accumulated

outstanding balances by expanding new partners and enhancing
the productlineup.

Higher applied interest rates in the real estate finance business
also contributed, expanding the contribution to business profit.

20



Finance Business

I Steady Growth in Overall Consolidated Balances
In the Guarantee Business, the Secured Segment is Driving Growth

B Guarantee business balance (viltion yen)

sasen Creditguarantees

1,200.0 FUNDEX No. of partnerships with financial institutions: 53
vt (43 partnerships in the Oct. to Dec. period)

g Mortgage loan guarantees
No. of partnerships with financial institutions: 40
(+1 partnership in the Oct. to Dec. period)
937.8
861.2
793.1
747 .4
600.0
Credit
guarantees

(secured by
real estate)

Mortgage loan
guarantees 113.7

Credit
guarantees—* 299 9

(unsecured)

0
FY24

© 2026 CREDIT SAISON CO., LTD.

126.7

227.5

FY25-1Q

142.8

228.0

FY25-2Q

164.5

226.1

FY25-3Q

B Real estate finance business balance (viltion yen)

1,200.0
1,095.5
1,067.9 ! . 1,082.5
1,060.7 e !
973.5 1,038.6 1o t
Proiect 99.2 100.3 ) 104.5
.L‘Zﬁi — 88.6
SAIS@N
SAIS@N Real estate FnLi';IPEE(
FJ,:;'J;{EEE( secured loans
800.0
v Real estate
secured loans*
(incl. asset formation
177.0 loans, etc.) CREDIT
SAIS@GN
230.0
400.0
FY25 plan FY24 FY25-1Q FY25-2Q FY25-3Q  FY25plan 2]

*This page shows real estate-secured loans, including loans to
corporations and high-net-worth individuals other than asset formation loans.



CREDIT SAIS@®N

I Credit Risk

Main factors behind changes from the most recent quarter

* [Non-consolidated] Shopping receivables 90+ days delinquency rate:
Delinquency rates typically decline in the third quarter due to seasonal balance growth
* [Consolidated] Credit costs: Credit costs decreased in the non-consolidated Payment Business and in the Global Business.

Delinquency over 90 days (consolidated)

Delinquency over 90 days (non-consolidated)

(billionyen) Credit card business(Pillion yen)
5.0% - Creditbalance 6,000.0 50% - total creditbalance - 1,800.0
\ Creditcard total Cashadvances \
0 L \ o, M
4.0% \ 40% ¢ 201% '.| 3.12% 317% .: 3.26% 3.31% 3.34% 3ﬁ0%
3.0% | 30% | | g—r——— T S 219 3co )39
2.21% 2.31% 2.35% 2.23%
jor | 135% 1A%  lad%  149%  154%  158%  1s% | V000 qggy 1 215% 199% - - — g 00
0% L g 0% L = |
) 0 ) 0 2.22% 9
o | o | 185% \ 1.99% 185% 2.08% 2.17% 2.09%
’ Shopping
0.0% ‘ ! ! ! ‘ : 0 0.0% 600.0
FY24-1Q  FY24-2Q  FY24-3Q  FY24-4Q  FY25-1Q  FY25-2Q  FY25-3Q FY24-1Q FY24-2Q FY24-3Q FY24-4Q FY25-1Q FY25-2Q FY25-3Q
(billionyen) Credit cost (consolidated) (billion yen) Credit cost (non-consolidated)
700 48 Obill é'l 7 50.0
s00  Fr24(cumulativel:43.3 billionyen FY251-3:48.0 billion yen ' . . Fv25 13Q:28.8bilionyen 1) ()
4 4 4 (Up17.4billionyen YoY) FY24 (cumulative): 30.6 billion yen .
Excluding the impact of the special Excluding special factors [*], *2) ’ : (Up 5.7 billion yen YoY)
50.0 allowance (-9.5 billion yen): 52.8 billion Uba rogx E 8 billion ven Yo'Y ' Excluding the impact of the special allowance Excluding special factors (*3)
P approx. . Y (-6.0 billionyen): 36.7 billion yen up approx. 1.4 billion yen YoY,
40.0 IrCchlirmentIosseson \ ( \ 300[ Provision of \ [ \
financial assets 2] O 617 allowance for
30.0 Reversal of P . donesia: . doubtful accounts
special allowance /Ln;ES;t( 2071:{']'0?:;6:;?2 Reversulofspecml 10.6 40.0
20.0 ollow
]2.0 8.6 9.8 ]2-7 ]4 5 ]2 4 10.0 8.9
10.0
md s 2 H 59
0 - . 220 46y - - 8\*3 (RES S 8
as / Lo \~_~__ N
100 FY241Q  FY24-2Q  FY24-3Q  FY24-4Q  FY251Q  FY25-2Q  FY25-3Q  FY25plan 00 ;YQAJ | (SYF?SZQ) ((F)Yfl_le) : JFYQfl,V‘\lQ) : AFYZ?J]Q) (SY%S‘QQ) (gyf?;’Q) F(YZS. p'g)”
(Apr.-dun.) (Jul.-Sep.) (Oct.-Dec.) (Jan.-Mar.) (Apr.-Jun.) (Jul.-Sep.) (Oct.-Dec.) (revised) pr.mun. Ulmoep: chroec an.-hviar.} 1Apr.-Jun. UL.moep- ctmbec revise

______

© 2026 CREDIT SAISON CO., LTD. L ;

Special allowance for future increases in delinquent loans, etc., based on the status of non-payment rates and postponed repayments



CREDIT SAIS®N

Appendix.




| Financial Policy

B Sound financial base
Credit Rating

*R&I A+ * Have maintained an “A+" rating for
more than 25 years since October 1996

- JCR AA-  *Newrating obtained in January 2025

Balance of interest-bearing debt (non-
consolidated)

- m Short-term . Bonds p  gliquidationof
(billionyen) borrowmgs payable mC recelvobles
3,600.0) 3,324.0

3,122.2
2,865.3

260.2
428.0

l

334.4
450.0

2,535.2

2,400.0 - 200
9L 0 490.0

1,200.0
1,736.5
1380.] 1,587.7
0

FY21 FY22 FY23 FY24 FY25-3Q

265.5
444.0

© 2026 CREDIT SAISON CO., LTD.

CREDIT SAIS®ON

B Structure of interest-bearing debt

*  Almost 80% of the interest-bearing debt is composed of long-term
funds

+ Fixed interest rate procurement accounts for about 70% of the
total

+  Committed creditline, etc., of 650.0 billion yen is secured in terms
of liquidity facility

Long-term/fixed borrowing ratio (non-consolidated)

90.0% -
Long-termratio
o 78.1%
0% - 77.2%
80.0% 75.5%
71.9%

70.0% - -0 sl o

./ 69 5% 70.1% 70.1%

67.8%
65.2% Fixed interest
60.0% - borrowing ratio
50.0%
FY21 FY22 FY23 FY24 FY25-3Q

24



| Progress on Capital Policy

Share Buybacks

Planned 70.0 billion yen of share
buybacks in the medium-term
management period (FY24-26)

Reduce Cross-Shareholdings
Reduction equivalent to 70% of cross-
shareholdings in the medium-term
management period (FY24-26)

© 2026 CREDIT SAISON CO., LTD.

<

CREDIT SAIS®ON

Progress and Future Outlook

Completed 70.0 billion yen of share buybacks by

October1,2025.
(50.0 billion yen of which was completed by April 7,2025)

Will continue to consider share buybacks after
comprehensively considering factors such as the
outlook for growth investments.

Progress rate on reductions: 71.0%

Continue negotiations toward achieving the reduction
target during the medium-term management period.

* As of December 31, 2025. Progress rate is calculated based on market value as
of March 31,2024.

* |n the consolidated financial statements, these are accounted for as other
comprehensive income, and therefore do not affect netincome attributable to
owners of the parent company.
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| Shareholder Returns

v" In the mid-term management plan (FY24-26), we are maintaining a policy of stable and consistent dividends,
with a target dividend payout ratio of at least 30%

v" The FY25 forecast calls for a year-end dividend of 130 yen per share, in line with the initial forecast

(Dividends per share: yen)

150 -~

100 A

50 A

O_

Profit attributable
to owners of parent

Share buybacks

45yen

FY18
30.5

billion yen

© 2026 CREDIT SAISON CO., LTD.

75.1%

Total return ratio

19.5%
FY19 FY20
22.8 36.1
billion yen billion yen
10.0
billion yen

24.3%

S5yen

Fy21

35.3
billion yen

25.1%

70yen

Fy22

435
billion yen

Reposting of FY25-2Q
financial results briefing
materials

100.2%

130yen

] 05yen

23.2%

Mid-term management
plan period
Aiming for a dividend payout
ratio of at least 30%

FY23 FY24 FY25 forecast
72.9 66.3 59.0
billion yen billion yen billion yen
50.0 20.0
billion yen billion yen 26



I Enhancing profitability through

the premium strategy

B Breakdown of card shopping revenue

Other

(General cards)

*FY24 results

Revenue from
annual fees, etc.

Premium
cards

Annual fees &
optional service fees

Virtually none

8 c Revolving balance approx.
s . 199,000,
,,,,,,,,,,,,,,,,,,,,,,, P YN higherbalance holding rate__
Shopping spend per user approx.
S e+ 800,000,
remium cardholders also have

higher usage rates

© 2026 CREDIT SAISON CO., LTD.

Payment Business

Reposting of FY24
financial results
briefing materials

Among active cardholders,
the approx. 20% who are premium members

account for approx. 45% proﬁts

Premium
Member Share

we are further enhancing profitability

through expansion centered on the AMEX brand

*The AMEX brand offers higher profit margins
compared to other international brands.
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Payment Business

I Characteristics of the business domains targeted B
by our com p(] ny financial results

briefing materials

v" Enhancing profitability by focusing on the sole proprietor and SME segments as our main targets

B Business Card Segments Where We Focus Our Efforts .
< Main use cases> < Payment > C Credit >

- method evaluation
Main : :
Business trips Generally :
Large itors' ’ Corporate credit
g . competitors meals lump-sum g
corporations - target
Business trips, meals,
_ fixed utility payments, Lump-sum,
Our main and other fixed installment Flexible accordling to.needs,
targets expenses such as revolving personal credit
_ SaaS/cloud fees, web
Sole Proprietors advertising expenses
. 101 X _ _ . .
Expanding target segments .@ Digital X In I_’grson Sales Poyve( _ Cross-selling with a
by | . h In-person sales ability and sales organization variety of corporate products
y leveraging our strengths - that have been continuously honed and Improve LTV by cross-selling with a variety of products
refined by developing Saison counters that support customers in solving their problems

28
© 2026 CREDIT SAISON CO., LTD.



I Progress on Initiatives to Improve Profitability Rt

Reposting of FY25-1Q

v" Since FY24, we have sequentially begun revising products and reviewing fee structures. We financial results briefing
are continuing to consider additional measures going forward materials
Increase in Revolving Fee Rates ESTeHEEe RVEnLe [r/geist
(for the 12 months following the start
of the initiative)
v' Starting with payments due in November 2024, the revolving fee rate for Saison brand cards was raised Approx. 9.0 billion yen.
to a maximum of 18% (+average of 2% pt). *Of which approx. 2.0 billion yen
in Apr-Jun 2025
v' Starting with payments due in December 2025, the revolving fee rate for some UC brand cards will be Approx. 1 billion yen.

raised to 18% (+3% pt).

Revising Product Offerings to Better Meet Customer Needs (starting gradually from
FY2024)

v' June 2025: Service renewal for Platinum AMEX and Platinum Business AMEX cards. Approx. 1 billion yen.
Annual fee revisions accompany the service renewal

Revising Fee Design Commensurate with Services (starting gradually from FY2024)

v' December2024: Changed markup fees (administrative costs) for overseas card usage Approx. 1 billion yen.

v' December2024: Revised usage statement issuance fees Approx. 0.5 billion yen.
*Per statement: [Before] 110 yen (incl. tax) — [After] 330 yen (incl. tax)

v August 2025: For some cards, introduction of card service fees for inactive members Approx. 1.5 billion yen. 20



| External Recognition (Examples) CREDIT SAIS@N

B ESG recognitions

Selected as a constituent for
5 out of the 6 ESG indices adopted by GPIF

P

4\ FTSE JPX Blossom
v . Japan Sector
" Relative Index

2025 CONSTITUENT MSCIH A& #k
ESGzL 7 k « U—4—X1EH

2025 CONSTITUENT MSCIHZA#
TSR IE R (WIN)

S&P/JPX

B MORNINGSTAR GenDi J

I742x b

Japan ex-REIT Gender Diversity
B Tilt Index

M IR website recognitions

Recognized by and received awards from two major
IR website rankings for listed companies

Firsttime ‘
toreceive W4
ﬁﬁﬁi_!\/\o“y ilver Awarg \ é.'n)mez?
BESYH Ny @
- 9025 = ‘\\Qb“*‘ £
BE 71 7—=)V IRY A MBSV F Y
BE o =
2025%

B DX recognitions

Recognized for achievements in promoting DX, and
selected as a DX Brand for the third consecutive year

v =
DXE1A2025 ) V{ DXillie

The inclusion of Credit Saison Co., Ltd. in any MSCI Index, and the use of MSCI logos, trademarks, service marks, or index names herein, do not constitute sponsorship, endorsement, or promotion of Credit Saison Co., Ltd. by MSCI or any of its affiliates.
The MSCI Indexes are the exclusive property of MSCI. The names and logos of MSCI and the MSCI Indexes are trademarks or service marks of MSCI or its affiliates.

© 2026 CREDIT SAISON CO., LTD.
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CREDIT SAIS®ON

Investor Relations
https://corporate.saisoncard.co.jp/en/ir/

Integrated Report 2025

https://corporate.saisoncard.co.jp/en/ir/integrated report/

* This report uses "FY" to indicate fiscal years. For example, "FY24" refers to the fiscal year ended March 2025 (April 2024 to
March 2025), and other fiscal years are indicated similarly.

* This report contains forward-looking statements that reflect our plans and expectation. These forward-looking
statements are not guarantees of future performance and known and unknown risks, uncertainties and other factors
that may cause our actual results, performance, achievements or financial position to be materially different from any
future results, performance, achievements or financial position expressed or implied by these forward-looking
statements.
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