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| Key Points of the Financial Results CREDIT SAIS@N

First-half consolidated business profit: 45,0 billion yen (YoY112.5% )

» Credit Saison’s domestic business, including payment and finance businesses, continues to perform strongly.

- India business in the global business have shifted to a recovery trend.

* Global business is solidifying its foundations for sustainable growth.

Progress exceeded planned target
Implemented measures for Indonesia-related business

* Based on changes in the business environment and outlook, we have 45.0

increased allowance for expected credit losses (ECL), based on changes in billion

yen

business environment and outlook. Most of the provisions are expected to

be recorded within this fiscal year

XConservatively, additional several hundred million yen included in 2H plan.

FY25 FY25
P P The impact on profits after next fiscal year is expected to be limited. 1H plan Gnteral 1H Result

4
© 2025 CREDIT SAISON CO., LTD.



The business profit plan of 96.0 billion yen remains CREDIT SAIS@N
unchanged from the beginning of the fiscal year

- Steady growth in our core domestic businesses covers temporary losses in the

Global Business.

* The Global Business has factored in risk elements this fiscal year and is building a foundation for

profit growth from the next fiscal year onward.

Although the profit attributable to owners of parent plan was revised downward,
the dividend forecast remains unchanged from the beginning of the fiscal year.

* Due to recording a special loss* that was not incorporated in the initial plan, Profit attributable to
owners of parent is revised downward to 59.0 billion yen . (down 8.5 billion yen from the initial forecast)

*Special losses related to the sale of shares in affiliated companies recorded in the first half, as well as losses associated with the planned withdrawal from

the amusement business of Concerto Co., Ltd. in the second half.

* The dividend is expected to remain unchanged from the initial forecast at 130 yen per share.

E Click here for Concerto's timely disclosure regarding its withdrawal from the amusement business.

© 2025 CREDIT SAISON CO., LTD.


https://corporate.saisoncard.co.jp/wr_html/news_data_en/n8cska00000005w2-att/20250718_ReleaseE.pdf
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I FY20252Q Financial Results Digest CREDIT SAISON

Net revenue %%8'] vov116.2%
FY25 2Q y
Consolidated Business profit 450 vov112.5%
RGSUltS billion yen
Profit attributable to 27.3 )
owners of parent pillion yen vy 70.2%

v Sales and business pI’Oﬁt increased, while interim profit decreased due to recognition of a
loss related to the sale of shares in affiliated companies
v By segment, the Payment Business and Finance Business continue to remain

solid. As for the Global Business, while the India business shifted to a recovery trend,
an additional allowance for doubtful accounts in the Indonesia business resulted in a decrease in profit
for the Global Business as a whole.

© 2025 CREDIT SAISON CO., LTD.



| Financial Summary

CREDIT SAIS®ON

(billionyen)
FY241H FY251H YoY

Net revenue 196.3 228.1 116.2%

Consolidated Business profit 40.0 45.0 112.5%
Profit attributable t

o\r;’n'e; o:clerZnte © 28.4 27.3 96.2

Operating revenue 147.5 167.8 113.8%

Non- Operating profit 20.9 28.8 137.8«

consolidated P 9p ' . T

Ordinary profit 25.3 33.5 132.4%

Profit 31.5 26.0 82.5

© 2025 CREDIT SAISON CO., LTD.



I Overview of Business Results by Segment

(billionyen)
Business profit or loss

Payment
Lease

Finance

Real estate related

Global

Entertainment

FY241H

13.5
2.1

17.3
/7.0
-0.5

0.4

1Q
11.5

1.0

9.0
1.8
-0.8

0.7

CREDIT SAIS®N

e a
Payment QoQ
While shopping revenue increased, variable costs
such as advertising expenses and credit costs also
rose.

\ J

4 )

(

Finance QoQ

Anincrease in applicable interest rates on
variable-rate products and expanded profit
contributions from Saison Fundex and Suruga Bank.
J

4 )

Real estate-related QoQ

* 1Q:Due to a rebound from the previous fiscal year's
gain on the sale of restructured business assets and
the postponement of planned sales to the second half
of the year.

* 2Q:Recorded a higher-than-expected gain on the
sale of restructured business assets.

U Y,

Total 40.] 23.4 21.8 o 2
Global QoQ

Intersegment _O O _O 4 O 2 India shifted to a recovery trend,

transactions ’ ’ ’ and Brazil also progressed steadily; meanwhile,
an additional allowance for doubtful accounts

. was recorded in Indonesia.
Consolidated 40.0 22.9 22.0 N )
(*1) From FY25-1Q, due to organizational restructuring conducted in June 2025, the rent guarantee business previously included in the "Payment Business" has been changed to the "Finance 9

© 2025 CREDIT SAISON CO., LTD.  Business.” Additionally, with the segment change, the segment information for FY24-2Q is displayed according to the revised reporting segment classification.



I Contribution by Consolidated Companies CREDIT SAISON

B Business Profit Difference (billion yen)
Consolidated Non-consolidated Ordinary Diff
Business Profit Profit Ifrerence
FY25-2Q 45.01 33.54 11.46
(Year-on-yeardifference) 5.00 8.20 -3.20
B Contribution by Consolidated Companies (billion yen|
Contributionto | Year-on-year Busi descrioti
business profit difference usiness description
SAISON FUNDEX CORPORATION 810 +217 Real estate financing business, credit guarantee business,
: : and personal loan business
Major Saison Realty Group 4.80 +1.06 Comprehensive real estate business
consolidated Concerto Inc. 0.90 +0.46 Amgsement operations business / real estate leasing
subsidiaries business
Credit Saison Brazil Participacdes Ltda. 0.88 +0.25 Digital lending business in Brazil
(Ref.) Kisetsu Saison Finance(India)Pvt. Ltd. 0.30 -2.13  Digital lending business in India
Suruga Bank Ltd. 3.26 +0.48 Banking
e el Uy HD SAISON Finance Co., Ltd. 1.42 -0.15 Retail finance business in Vietnam

method affiliates

Takashimaya Financial Partners Co., Ltd. 0.57 +0.00 Creditcard business, insurance business,
investment trust business, and trust business
Seven CS Card Service CO., LTD. 0.52 -0.07 Creditcard business

10
© 2025 CREDIT SAISON CO., LTD.
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| FY25 Earnings Forecast

CREDIT SAIS®ON

(billion yen)
FY24 FY25 Initial FY25 Revised Differences YoY
Results Forecast (A) Forecast (B) (B-A) ©
Net revenue 422.8 479.0 473.5 -55 112.04
Consolidated Business profit 93.6 96.0 96.0 — 102.5%
PI'Oﬁt ottributoble 66 3 67 5 59 O _8 5 88 90/
to owners of parent : ’ ’ . O
Operating revenue 310.0 342.5 342.5 — 110.5%
cons,\cl:lji?i;:ted Operating profit 47.] 48.5 55.0 +6.5 116.6%
Ordinary profit 54.7 55.5 62.0 +6.5 113.2%
Profit 52.6 43.5 52.5 +9.0 99.84

© 2025 CREDIT SAISON CO., LTD.
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I Business Profit Forecast by Segment CREDIT SAIS®ON

(billionyen)
FY24 Results FY25 Forecast < Key points of the full-year plan revision>
Excluding 2 Full-year  Difference Full-year 4 )
reversf’llof 1H H plan frominitial plgn Poyment
qﬁg:ggce results plan (revised) plan (re\\(/:)sYed) Cost controls through progress in business

structure reforms and growth in high-margin
items such as revolving and installment

Payment 30.0 21.2 171 158 33.0 +7.0  109.8%

Finance

Lease 4.1 4.0 2.2 ].7 4.0 — 97.3% Higher applicable interest rates on

variable-rate products and expanded
profit contribution from Saison Fundex

Finance 389 382 204 20.7 412 +5.0 105.8%

Global

Real estate o Measures notincorporated at the time the
related 16.2 162 88 86 ]75 N 107.5% initial plan was formulated

- In1Q, additional provisions of
allowance for doubtful accounts due

Global 3.3 3.3 -4.6 3.6 -1.0 -12.0 - to special factors in India

- In 2Q, additional provisions of
allowance for doubtful accounts in

Entertainment 1.4 14 ],3 0,0 ],3 — 91.5% Indonesia-related businesses in light of

changes in the business environment

and outlook

Consolidated 93.6 840 45.0 50.9 96.0 — 1025% \_ J

From FY25-1Q, due to organizational restructuring conducted in June 2025, the rent guarantee business previously included in the “Payment Business” has been changed to the 13

© 2025 CREDIT SAISON CO., LTD. "Finance Business." Additionally, with the segment change, the segment information for FY24-2Q is displayed according to the revised reporting segment classification.



I Credit Risk

v [Non-consolidated] The shopping receivables 90+ days delinquency rate:
The increase over the past three months has remained below 0.1%. * Delinquency rates typically decline in the third quarter due to seasonal balance growth
v [Consolidated] Credit costs: Increased due to anincrease in receivables in the Indian business and the impact of the Indonesia business.

Delinquency over 90 days (consolidated)

CREDIT SAIS@®N

Delinquency over 90 days (non-consolidated)

Shopping delinquency rate

0, 0, O, O,
- Shoppngdelnauenyote  -014%pt  +0.23%pt  +0.09%pt  +0.05%pt
(billionyen) Creditcard busi (billionyen)
s0% | Creditbalonce 60000 5o . I et e 1800.0
\ g Shopping “~y  Cashadvances Creditcardtotal ;
40% | \ 4.0% | See TS ! 0 I 3.31% 3.34% '
‘ 3.02% 3. 17% P 3.26% / T oo
30% | 3.0% | ¢ - ' 710 ;0319 2.35%
- 3,000.0 9 H o 2.21% b 2.31% .30% |
20% | 141% 1.44% 1.49% 1.54% 1.58% o | Cml 1.99% == ‘= 1200.0
1.99% o 2.08% 2.17% 2.22%
1.0% 1.0% | 77 1.85%
0.0% 0 0.0% 600.0
FY24-2Q FY24-3Q FY24-4Q FY25-1Q FY25-2Q FY24-2Q FY24-3Q FY24-4Q FY25-1Q FY25-2Q
(billionyen) . . -
bill . .
70.0 Credit cost (consolidated) (bi éznoye”) Credit cost (non-consolidated)
. - FY251H:35.5 billionyen 617 ' .
. s FY251H:19.9bill
60.0 FY24 (cumulgtlve)AS 3 b||||orTyen (Up14.8 billion yen YoY) 3 9 FY24 (cumulative) 30.6villion yen . rronyen 38 O AO O
Excluding the impact of the special Excluding special factors (*1, *2) * Excluding the tof th il all (U|I0;1-5 billion \/Iefn YOY)[ | .
. || -9 5 billi -52.8 billi e ¢ ! Xcluding e mpact o e specidal allowance Exclu |r‘|g Speci(_} actors (*3 ,
50.0 allowance ( illionyen) illion up approx. 5.5 billion yen YoY (6.0 billion yen): 36.7 billion yen op aprox. 16 billion yor Yoy
! 30.0
40.0 [lrrpmrment \ [ 2] O \ [Provisionof \ [ \
osseson y allowance for
30.0 financialassets Reversalof Impactfrom 617 doubtful accounts
special allowance Indonesia: Approx. 53.9 Reversal of special 38.0 40.0
4.7billionyen*2 ’ allowance .lO 6 :
20 112.0 9.8 127 145 oo |92 162 76 74 93
L ViR ' 22 HEE B o8h T (I3 A
Ny 2o FY24-1Q  FY24-2Q  FY24-3Q  FY24-4Q  FY25-1Q  FY25-2Q  FY25plan  FY25plan
0.0 FY24-1Q  FY24-2Q  FY24-3Q  FY24-4Q  FY25-1Q  FY25-2Q  FY25plan  FY25plan 110.0 i i i i i - ot .
(Apr-Jun) (Jul-Sep. (Oct-Dec.) (Jan.-Mar) (Apr-Jun) (Jul-Sep.) (initial) (revised) (Apr.-dun.) (Jul.-Sep.) (Oct.-Dec.) (Jan.-Mar.) (Apr.-Jun.) (Jul.-Sep.) (initial) (revised) y

______

© 2025 CREDIT SAISON CO., LTD.  fo____ 3 Special allowance for future increases in delinquent loans, etc., based on the status of non-payment rates and postponed repayments



© 2025 CREDIT SAISON CO., LTD.

Interest Repayment Claims

FY23

CREDIT SAIS®ON

Additional allocation for the future
Consolidated and non-consolidated:
2.3 billionyen

>

Level of provision
adequate at present

>

Monitoring future trends

B Number of new claims and price per claim
(monthly averages)

Number of new claims

(claims) Price per claim
(year-on-year change)
1,500 Number of new claims 150%
(monthly average) Price per claim
; (year-on-year change)
1,000 ! ’\/\// 100%
500 50%
0

FY2I

FY22

0%
FY23 FY24 FY25-2Q

M Balance of provision for loss on interest repayment

<Provision reversal in FY25-2Q>

(billion yen) * Consolidated : 1.5billionyen
30.0 (year-on-yeardifference : -0.2 billion yen)
' * Non-consolidated : 1.3 billion yen
(year-on-year difference :
24.0

: -0.3 billionyen)

*Non-consolidated in ()

15.0

FY21

FY22 FY23 FY24 FY25-2Q

15
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CREDIT SAIS®ON

Progress and Future Outlook

» Completed 70.0 billion yen of share buybacks by
Share Buybacks > October1,2025.

| Progress on Capital Policy

P|Onned /0.0 billion yen Of ShCI re (50.0 billion yen of which was completed by April 7, 2025)
buybacks in the medium-term * Will continue to consider share buybacks after

management period (FY24-26) comprehensively considering factors such as the
outlook for growth investments.

* Progress rate on reductions: 61.8%

Reduce Cross-Shareholdings * Continue negotiations toward achieving the reduction
Reduction equivalent to 70% of cross- target during the medium-term management period.

*As of September 30, 2025. Progress rate is calculated based on market value as

of March 31,2024.
*In the consolidated financial statements, these are accounted for as other

comprehensive income, and therefore do not affect netincome attributable to
owners of the parent company.

shareholdings in the medium-term
management period (FY24-26)

© 2025 CREDIT SAISON CO., LTD.



| Shareholder Returns CREDIT SAISON

v" In the mid-term management plan (FY24-26), we are maintaining a policy of stable and consistent dividends,
with a target dividend payout ratio of at least 30%

v" The FY25 forecast calls for a year-end dividend of 130 yen per share, in line with the initial forecast

(Dividends per share: yen) 100.2%
150 - '
130yen
75.1%
Total return ratio
100 A
]OSyen
19.5% 24.3% 25.1% 03.0%
70yen
50 - e
55en Mid-term management
45 plan period
v Aiming for a dividend payout
ratio of at least 30%
O .
FY18 FY19 FY20 Fy21 FY22 FY23 FY24 FY25 forecast
Profit attributable 30.5 22.8 36.] 35.3 435 72.9 663 . 59.0
toownersof parent  billion yen billion yen billion yen billion yen billion yen billion yen billion yen billion yen
50.0 20.0
Share buybacks ) _]O'O billion yen billionyen 18
billion yen

© 2025 CREDIT SAISON CO., LTD.
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I Progress of the Medium-Term Management Plan R NS S

2024/4-2025/9
First half of the medium-

2025/10-2027/3

Second half of the medium-
term management plan

term management plan

Defining key focus areas and incorporate

Focus on expansion of the lending sk elements into EY25

business, primarily in India Establish a foundation for sustainable
b Cm growth beyond FY26
| 5 . - : .
\n i *"’P; L Business profit target of ¥20 billion for the

E Neticing Global Business is expected to be achieved 1-
Yy 2 years later than the initial plan.

*Refer to the FY26 Global Business Profit Plan disclosed in May 2024

20
© 2025 CREDIT SAISON CO., LTD.



| Global Business Overview CREDIT SAIS@N

v" The business is expected to enter a recovery phase in the second half of the fiscal year.

Bl Segment business profit 3.6 billionyen
2Q (July-September) 0.2
* India returned to profitability
* Increased ECL allowance in Indonesia -]
-4.6 o billionyen
bilion yen 0 1
-1.8
-2.6
Recognition of
valuation losses -2.0
and other factors
related to
investments
FY251st Half FY25 2nd Half FY25 plan (revised)

plan

m Lending Business Investment Business 21
© 2025 CREDIT SAISON CO., LTD.



I Credit Saison India - Turning into a Recovery

B Business Profit

4.7
4.4 billionyen

billionyen

Increasein ECL
allowance due to
special factors, etc.

0.7
billionyen

0.3

billionyen

-04

billion yen

2nd Half Full Year

1Q 2Q 1stHalf
Plan revised plan

© 2025 CREDIT SAISON CO., LTD.

CREDIT SAIS®ON

2Q (July-September) overview

Receivable Balance: Continue to show steady growth

Credit Costs: Turned to a declining trend

* The additional provision required by the Reserve Bank of India

(RBI) was completed as scheduled in 2Q.
(Note: This is reversed in the consolidated results.)

* Risks are controlled within the expected range through

enhancement of credit models and review of product
strategies

P P> Credit costs are expected to decline in the second half

22



I Credit Saison India - Steady Growth in Receivables Balance

CREDIT
SAIS@N

INDIA

v" Continue to focus on direct lending, aiming for 50% of the total balance of receivables

B Trends in receivables balance

(billion Indian rupees)

A i88
PProx.

] 80 billion INR -
Off-balance . billion INR .

sheetasset™ =

GrossNon

Performing o 0

Asset Ratio 16% 15%
Fy24 FY25-1Q
Approx. Approx.

JPYbase 310 320
billionyen billionyen
(End of period rate) (INR1.75yen) (INR1.70 yen)

© 2025 CREDIT SAISON CO., LTD.

Approx. 2" O ( \
200 olion INR Branch lending
billion INR r= - v Expanding number of branches to 95

Actual results: as of 2Q2025
Approx.

v" Controlling risk and stable growth through
expansion of secured segment

Branch
Lending

|

I

|

: 30%

I Embedded Finance

E Embedded v Number of partners : 13 companies
A Fi]";;ce v" Maintaining stable growth through major &

. - new partnerships
Partnerships \ P P /
Leni'ng L Promote expansion with Direct Lending as a pillar of growth,
Bench S emphasizing both risk management and profitability

below 2%

........................ P(]rtnerShip Lending
Number of partners : 14 companies
Wholesale v Driving business growth with strong key partners
15% Lzl v" Maintaining stable growth with strong risk
18% management
FY25-2Q FY25 Revised Plan 155 Wholesale Lending
Approx. Approx. 31 Number of partners : 70 companies
330 350 v" Maintaining portfolio quality
billionyen billionyen v" Developing new partners and strengthening
risk management
(INR1.68yen) (INR1.68yen)

23

* Off-balance sheet asset: Credit Saison India sells loan receivables to financial institutions such as banks to improve asset and capital efficiency.



I Credit Saison India:
Further strengthening of direct lending DA

v" Branch Lending: Accelerating the expansion of secured assets to establish a stable revenue base
v Embedded Finance: Maintaining growth through disciplined risk control and new partnerships

@ Branch Lending ‘ Embedded Finance

v" Aiming to increase the share of secured loans from the current 14% v" In addition to expansion of existing partners, new partnerships
to over 50% by Mar28. with major domestic payment companies are expected to
v" Accelerating business expansion by building a direct sales channel accelerate growth from 3Q
in addition to customer acquisition through agents FY20252Q : 13 — FY2026 : 15+
v" Curb delinquenciesin unsecured loans by reviewing product lineup
and strengthening credit management from a risk management . ﬂtm
perspective ‘¢ , airtel IND ' Groww 0 PhonePe
money

v Number of branches Currently 95 — To 150+ in Mar28

v’ Delinquency rate stabilized at expected level due to

B Receivables Balance of Branch Lending refined credit model

Secured (business loans secured by real estate/mortgage

[ ] lL(J)raIQesgured (business loans for micro, small, and medium- FY2025 ]Q 2Q
sized enterprises) o
30+ 0P 24% 1, 21%
\_OJ
N
m u = o) om b o
FY2024 FY20251Q FY20252Q FY2027 Plan

P P.48-49 Indian business model, funding
© 2025 CREDIT SAISON CO., LTD.
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Growth Driver Following India
Credit Saison Brazil AR

BRAZIL

v" Expanding the BtoBtoC lending model through partnerships
with local fintech companies.

v Continuing to steadily increase the balance while broadening
target areas and enhancing risk diversification.

Contribution to

business profit 088 billion yen (YoY difference:+0.25 billion yen)

Stable profit contribution ~ HDSAIS®N
HD Saison (Vietnam)

v With steady growth in new loan origination and supported by

our expanding receivables balance and improving asset
quality, the business has maintained profitability.

Contribution to

Approx.
Balance Approx. 0.55 Lending Partners
billion BRL o )
0.43 Partner/Originator/Overview
Approx. ’
billion BRL

031 cashv

A platform that provides digital
credit to SMEs. Contributes to
expanding working capital access
and financing opportunities.

facio

Fy24 FY25-1Q FY25-2Q Providing earned wage access
Approx. Approx. A%»rox. services to low-income workers,
JPYbase 0 11.3 .]. A supporting improved financial
billionyen billionyen billionyen health and reducing reliance on
(Quarter-ond rate) (BRL25.97 yen) (BRL26.44 yen) (BRL27.97yen) high-interest credit.

© 2025 CREDIT SAISON CO., LTD.

business profit ] 42 billion yen (YoY difference:-0.15 billion yen)
Receivables balance 19 3 i

. rifiion

VND

18.3 trillion ]8-6Ntri||ion

VND VD

FY24 FY25-1Q FY25-2Q
Approx. Approx. Approx.

JPYbase | 408 3 104.] 108.3
billionyen billionyen billionyen

(Quarter-endrate) (VND 0.0059 yen) (VND0.0056yen) (VND 0.0056 yen)

25



I Business Development and Risk Response in Indonesia

v" We have started our lending business since 2015, mainly through partnerships with major local Fintech partners
v" There has been a significantincrease in allowance for expected credit losses due to deterioration in the P2P
lending market and the emergence of risk at some of our business partners

2015~ 2022~ 2019~
QAR  dit Saison Indonesia ULO Julo Holdings SAIS@©N Saison Investment Management
SISO  portnered with local P2P lenders L Unsecured loans to Investment Management ;11 6 to lending institutions
INDONESIA | 54ns mainly for small and medium individuals through an

enterprises (SMEs) App

Credit losses are expected to increase by approx. 4.7 billion yen due to the
emergence of risks from market deterioration
and other factors.

Expected to be largely completed in this fiscal year.

Conservatively, additional several hundred million yen included in the 2H plan

P P> The impact on profits after next fiscal year is expected to be limited.

26
© 2025 CREDIT SAISON CO., LTD.
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I Progress of the Medium-Term Management Plan  CREDIT SAIS®N

2024/4-2025/9
First half of the medium-

term management plan

Establish a foundation
for sustainable growth

y Reduce costs

l Utilization of DX and Al

Improve profitability

Premium Strategy

© 2025 CREDIT SAISON CO., LTD.

2025/10-2027/3
Second half of the medium-
term management plan

Achieve continued profit growth
with a sustainable growth model

v" Premium Strategy

v" Further expand asset and
non-asset revenues

v" Business-structure reform
through utilization of DX and Al

28



I Improving Profitability I
through Our Premium Strategy

v' By promoting our premium strategy, we have improved per-member profitability =
Establishing revenue power that does not depend on the number of members

B Share of premium cards in transaction volume

B Share of premium cards amonq active members

Approx.

25

Approx.

45,

FY23-2Q FY24-2Q FY25-2Q

Our premium strategy is a strategy aimed at expanding from mass-market [FgNIRSERERERN  Compared with general cards:

Premium general cards with no annual fee to fee-based gold cards or higher, aswell s premium Shopping spend Revolving balance

Strategy as to business cards and cards for sole proprietors and SMEs. cards per customer / per account;
*"Premium cards" refers to Gold cards and above for individuals plus cards for sole proprietors and SMEs. OCtiVity rate bq|qnce-ho|ding rate

P Referto P.50-51 for more information

about our premium strategy and business domain expansion
© 2025 CREDIT SAISON CO., LTD.
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I Promotion of the premium strategy has also led to

an expansion of revolving and installment payments

B Card shopping revolving and installment balances
(billionyen) . M%

1% M% M% Mm% 108% 109%
YoY @ ® ® ® — o o
560.0
553.5
536.2
5252 335 40.0
514.8
500.9 :
Installment 485.0 24.3 =00
' 15.9
"""""
Card shopping 520.0
revolving 495.2 520.0
4749 Al 4905
24/9 24/12 25/3 25/6 25/9 FY25plan  FY25plan
(initial) (revised)

» Post-purchase revolving payments service:
© 2025 CREDIT SAISON CO., LTD.

B Revolving and installment revenue

(billion yen)

Began raising the
revolving fee rate for
Saison brand cards, and

released our "Post-
Purchase Revolving
Payments" service

14.5

FY24-2Q
(Jul.-Sep.)

17.1

FY24-3Q
(Oct.-Dec.)

17.4

FY24-4Q
(Jan.-Mar.)

CREDIT SAIS®N

17.9

FY25-1Q
(Apr.-Jul.)

About 70% of users are non-revolving users (one-time payment users), and our aim is to upsell to revolving

18.3

FY25-2Q
(Jul.-Sep.)

30



I To the Next Stage of our Premium Strategy CREDIT SAIS®ON

Strengthening Cash Advances

B Cash advance balance

(billion yen)
o o In the medium term,
102% 101% 100% 100% 100% 101% 101% e S
YoY 110%
L3 L e Y Y h
oo 1800  Flexibly respondingto a wide e
1791 :
1781 78.3 _— range of customer lending needs
177.3 :
Ease-of-use updates
Ul/UX improvements; shorter screening times;
flexible credit settings
ﬂo Approaching new lending needs
* New alliance strategy /
deepening initiatives with group companies
- Address low-ticket X immediate needs
24/9 24/12 25/3 25/6 25/9 FY25plan  FY25plan

(initial) (revised)

© 2025 CREDIT SAISON CO., LTD.



I Establish a Revenue Base through our Premium Strategy

Further Improve Profitability by Revising Fee Design

Operating revenue

| More than
10% l

PaymentBusiness A0

operating revenue

(non-consolidated)

New services/
product revisions

* Raised the revolving fee rate + Revised annualfee for Platinum AMEX
for Saison brand cards * Introduced a card service fee for
+ Released a newinstallment inactive members . .
Raise the revolving

fee ratefor
UCbrand cards
(15% —18%)

service, “Ato Kara Bunkatsu”

Fee structure
designaimed at
optimizing various
costs

+ Changed markup fees (administrative
costs) for overseas card usage
* Revised usage statementissuance fees

Revenue from I: ammmmEEEE
annual fees,
etc. ¢
Revenue from ®
EEEN

revolving fees

24/9 24/12 25/3 25/6 25/9 Medium-term

32
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In Parallel with Enhancing Profitability,
Improving Business Profit Margin
through Business Restructuring

B Payment Business Cost Trends *Non-consolidated

80%

60%

40%

20%

reducing temporary employment.

v By using DX and Al to thoroughly review our operations,
we are reallocating personnel to growth businesses and

Cost ratio excl. personnel expenses (left axis)

*excl. financing costs and credit costs

k
F

\

FY21—FY25plan

Approx. —Apt

FY21

© 2025 CREDIT SAISON CO., LTD.

——

Personnel expense ratio

FY22

——

=07

(right axis)

FY23

FY21—-FY25plan
Approx. -4.5pt

FY24

FY25 plan

20%

10%

0%

CREDIT SAIS®ON

Payment Business profit margin

Fr22 » Fy24 + /pt

5%

FY22 FY23 FY24 Future outlook
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I Expanding Our Premium Strategy through Ly
Collaborations with Partners

Multi-layered customer

Introduction of higher-tier Promoting usage as a primary card ~ engagementthrough fan culture

cards for partner compa nies Encouraging partner card members to hold both their

Providing special value with existing card and a premium card
a card for the group's By promoting external usage and positioning the card as

hi their main card, both shopping spending per customer and
igh-value customers . .
revolving balances are trending upward.

W

DMM (issuance began in September 2025)

Enhon_cmg |0y0|t?/ by *Example partner companies
offering new value
For all 5|0150n membders, providing  Annual customerspend:  Revolving balance: A new partnership strategy
special services and investment e i )
Opportun|t|es via real estate Approx' +30°/° Approx Up ]70% Centered on dlgltGl InnOVthon
security tokens
Be|S|G (issuance beganin September 2025)
Expansion of @_ From application to payment, everything is

collaboration areas / -ompleted within the app Enhancing customer
O O convenience through both companies’ DX

Promoting collaboration in corporate m capabilities

and finance fields
Comprehensive collaboration leveraging both
companies’ economic ecosystems, with cards as the core

I
= e m /
== N Beisie
5 IM5E_89 1911 3759 816543 21001
T , ; B/ -
. cimd 1234 BeTR 9012 | res —
—— ‘ ) (e X VISA 34
© 2025 CREDIT SAISON CO., LTD.
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I Expansion our Premium Strategy through Collaboration with Partners
Initiatives with Suruga Bank
vesw S From 2025

Neo Finance Solution Company Digital banking services

-Bank = Z)VFiER1T : : : : :
eyl Non-Bank x 2= T Bank Provide unique financial solutions

utilizing both companies’ retail
From 2023 From 2024 bases

Finance domain Payment domain
From 2025/7:

Enhance the value of

. . Enh d
Enhance market presence Capture customer needs E'szfug*etsg Points Al
o OW deposlIts INto
by leveraging both and create new customers bank accounts through Check account balances,

etc. via “Saison Portal”*

companies’ expertise point exchange

v Collaboration loans Joint rollout of Credit Saison'’s

v Mortgage loan guarantees '

J I\/\ortgoge Ioonsg AMEX cards to Suruga Bonks Enhance cardvalue |

B bg E affluent customers and its sole Expand services according
=elnlorinkeplEine) i to card usage status, etc.

services in March 2024) proprletors/SIv\Es

*Smartphone app for Saison card members

© 2025 CREDIT SAISON CO., LTD.
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CREDIT SAIS@®N

AGENDA
Ol

02
03

04

O 5 Midpoint of the medium-term management plan
Future Directions for Main Businesses

Finance Business




I Progress of the Medium-Term Management Plan  crepiT saiseN

2025/10-2027/3
Second half of the medium-
term management plan

2024/4-2025/9
First half of the medium-

term management plan

Stable Profit Growth
Improved Capital Efficiency

v' Expansion of the Guarantee Business through off-balance sheet businesses,
v" Growth of the Real Estate Finance Business andincreased proﬁts through

variable interest rate businesses

= 2VFiReT

si )|
LU IPLTwIA SAI S@N

37
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Guarantee Business

CREDIT SAIS®ON

The secured loan area is driving the accumulation of balances

B Guarantee business balance

(billion yen)
1,200.0
930.0
793.1
747.4
498.5
600.0 559.1
Creditguarantees
(secured by
real estate)
200.0
Mortgage loan 113.7 126.7 142.8
guarantees —® 48.3
Creditguarantees
(unsecured)
228.5 229.2 227.5 228.0
0
FY23 FY24 FY25-1Q FY25-2Q FY25 plan
(initial)

© 2025 CREDIT SAISON CO., LTD.

973.5
SAIS@N
FUNDEX
566.5 TULIPTeTA
177.0
CREDIT
SAIS®N
FY25plan
(revised)

4 )
SAIS@N Credit Guarantees (Real Estate Secured Loans)
FHEDI;I;DDEEE( (for SMEs, sole proprietors, and individuals)

v" Strengthening sales expansion into major regional metropolitan areas
Expanding new partnerships with financial institutions nationwide
(50 partners as of Sep. 2025)
v" Capturing diverse funding needs such as for free loans, business loans,
and real estate purchases
v" Designing credit guarantees that are finely tailored to specific areas,
and building a community-based sales structure
- J
4 )
Ea Credit Guarantees (Unsecured Loans) /
INo)\| Mortgage Loan Guarantees
(for individuals and sole proprietors)
v' Expanding new partner institutions and
Credit deepening existing partnerships
SREIERIEEEER v New product in October 2025
Launched Suruga Bank card loans with our guarantee
Expanding new partner institutions
Mort (39 partners as of Sep. 2025)
olocs];:ge Increased maximum guarantee limits
t in response to rising urban real estate prices
gudrantees In response to diversified customer needs amid rising
interest rates, expanding and subdividing guarantee fee
rates from 5 tiers to 9 tiers )38



Real Estate Finance Business

Steady growth in balances

B Real estate finance business balance

(billion yen)

1,200.0

Project I’(I-

800.0

—* |

Real estate
securedloans

1,082.5
1,060.7 1,067.9 1,075

1,038.6 1

. . . 91.5 104.5

200.5

969.8

210.0

2125 233.0

183.1
133.4

754.3 766.9 761.0

I—.

Real estate secured loans
(incl. assetformation loans,

etc.)

400.0

FY23 FY24 FY25-1Q FY25-2Q FY25 plan

(initial)

FY25 plan
(revised)

© 2025 CREDIT SAISON CO., LTD.

SAIS@N
FUNDEX

LU LTI

CREDIT
SAIS®ON

CREDIT SAIS®ON

-

SAIS@N
FUNDEX

LUYIFITIA

Real estate secured loans / project loans

* For SMEs, sole proprietors, and individuals / Loans with selectable uses such as real estate investment
and fundraising
* Procurement funds for real estate businesses

v Strengthening competitiveness by expanding products that
capture customer needs and market trends
v Strengthening development of new customer segments in the Kyushu

area

-

~

J

/
CREDIT

Y| Real estate secured loans

v Expondlng services to meet dlverse needs
VD oBERMO- i TV oA EEBRRO-

Forindividuals: For real estate businesses:
Loans for purchasing investment apartments ~ Loans for procurement funding for real estate projects

* Increased revenue due to higher interest rates on variable interest rate products in
response torising interest rates
- Strengthened relationships with existing partners and expanded business with new partners

<Outstanding Loans in Collaboration with Suruga Bank>
(billion yen)
44.9

*Started joint offering with Suruga Bank in November 2023

22.7

FY23 FY24 FY25-2Q FY25 plan

(initial)

FY25 plan
(revised)

~
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I Combining Payments and Finance: B AI—-FRENEILE
Real Estate Security Tokens

v' The first real estate security token from a card company
"Saison Smart Real Estate Investment" launched in April 2025

Results from the first project

No. of Approx. No. of Approx. Purchase App gx.
registered purchasers amount 6 -
users (actual) 7,500 people (actual) 2,200 people (actual) « O billionyen

Premium cards
(Gold rank or higher)

Approx. 55%

of purchasers

Eikyufumetsu Point Usage Rate

Approx.50°/o

of purchasers

) Going forward, we will consider initiatives not only for the

Tokyo rental apartment series but also across diverse types of real estate. 40

© 2025 CREDIT SAISON CO., LTD.



I Enhancing competitiveness through digitalization CREDIT SAISON

/ N

End-to-end digitalization from application
receipt to screening result notification

P P Reduced total processing time by one-third,
improving service levels o
()]

Full automation and automatic response
for preliminary screening
P P Prelim. review: 3 days — as little as 15 min.

\_ Y, Completely paperless application tablet SP
P P Digitalization from application to formal FY25
4 ) application/contract completion Preparing to
Introduction of an Al credit screening model gl \ introduce
P P Aiming for an automated screening rate
of 80% or more =5 / FY25

Preparing to
introduce

n |'T_J,'| Toward full digitalization
A = z:;)"TpT:tFi);lrfotlon to contract
ans FY26
Preparing to
Digitolization progressing b%.l_, Toward in-house s;rsftcg:guce
across all business areas £— development J

4]

Digitalizing administrative tasks and converting
themto data
\_ P P Reducing manual work by 50%

oo Introduced an electronic

Ll contract system

P P Screening response in as little
as I minute

FY25 Y,
Preparing additional
features

© 2025 CREDIT SAISON CO., LTD.



CREDIT SAIS@®N

AGENDA
Ol

02
03

04

O 5 Midpoint of the medium-term management plan
Future Directions for Main Businesses

CSAX (Credit Saison Al Transformation)




I DX Progress CREDIT SAIS®ON

v The CSDX (Credit Saison Digital Transformation) strategy, launched in 2019, has generated multifaceted results.

Cumulative reductionin In-house development Reduction in paper
work hours team members consumption

] 6] million hours 3_)200 ] 02t

Cloud utilization rate In-house
production

80% in all areas,

including core systems

43
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| September 2025: Launch of the CSAX strategy crepiT saisen

*Credit Saison Al Transformation

v Going forward, we will evolve into an AX (Al Transformation) strategy centered on Al.
v" We will redesign the work of each business division and employee based on Al, with the aim of
making all employees into Al workers.

Al workers » Introduced ChatGPT Enterprise to all
Employees who make skilled use of AI to improve their daily work employees, approx. 3,700 people

ChatGPT Enterprise

Q l l I=
. 'II # €A§ - Within about two months of

introduction, monthly active user rate

reached 864%

Opera!tiol Faster decision-
efficiency ; making - Al utilization has taken root in daily
\ Sales Operator Back offices, etc.

operations, such as employees

[ : Innovation : H
. . oluntarily creating prom
Learning o oh \% y creating prompts /

44

© 2025 CREDIT SAISON CO., LTD.



| CSAXTarget2027

© 2025 CREDIT SAISON CO., LTD.

(10,000 hours)
300

250
200

150
100
50

0 =B ;
2019 2020 2021 2022 2023 2024

CREDIT SAIS®N

CSAX Target 2027

Cumulative reduction in work hours:
3 million hours

®

-

2027

Click here for materials and videos from the CSAX (Credit Saison Al Transformation) strategy briefing.

45


https://corporate.saisoncard.co.jp/en/business/csdx/#briefing_materials

Strengthen Revenue Base of our Domestic Businesses,
And Clarify Priority Areas in the Global Business: CREDIT SAISGN

Soliditying our Foundation This FY to
Leap Forward from Next FY Onwards

B Consolidated business profit More than

2030
93.6 96.0 1b(”)0y0 * GLOBAL NEO FINANCE

billion yen COMPANY

incl. |of .
the‘;@;?ﬁfﬁﬁi&;’me) Toward a Saison that competes
globally

billion yen

mu

7\

2Qresults

45.0

Actual value:

84.0

billion yen

billionyen

FY24 FY25 FY26 plan »

© 2025 CREDIT SAISON CO., LTD.



CREDIT SAIS®N

Appendix.




| Credit Saison India: Business Model

Global Business

CREDIT
SAISEN
INDIA
v" Reducing credit costs by setting collateral for receivables and utilizing guarantee schemes with partners
Busi Model Wholesale Partnership Embedded Branch
usiness viode Lending Lending Finance Lending
Unsecured :  Secured

Overview

Target customers

Average lending
interestrate

Averageticket size
per customer

Average loantenure

GNPA (Gross Non-Performing  Asset
Ratio. As of September 30, 2025)

Collateral acquisition, etc.

Loans to local
NBFCs

Local NBFCs

~12%

200-500 million INR

12-24 months

1.0%

Set receivables as
collateral

Loans through tech enabled
alliances with fintech partners

Consumers / MSMEs originated by
fintech partners

Varies based on type of
Partner

Varies depending on
Partner

3-36 months

0.9%

Guarantees obtained from
some partners

Loans through tech enabled

. . : . Lending utilizing branches and sales
alliances with non-financial

. agents
companies
Consumer MSMEs
~20% 16-20% i 1-14%
0.5- 1-50 million
50,000 -500,000 INR 7.5 millionINR INR
18-36 months Approx. 30 : Approx. 150
months :  months
0.8% 3.3%

+ Government Guarantee systems
* Origination of Secured Loans
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Credit Saison India:
Accelerating Funding Diversification

v" Leveraging AAA credit rating in India, we have accelerated the diversification and expansion of financing

CREDIT
SAISEN

Global business

INDIA

methods from financial institutions —Number of partner institutions has increased to about 60
v ECB loan started this year has grown steadily, exceeding 1/4 of outstanding borrowing as of the end of

September

Number of financial institutions
( by sector)

Corporate,2
Mutual Fund,10

Pvt.,16

DF1,3 60

Financial
Institutions

Foreign Bank,15 PSU
Bank,11

© 2025 CREDIT SAISON CO., LTD.

Breakdown of outstanding
borrowing (by debt type)

CP3%

ECBs
26%

Approx.

280

billion yen

Subdebt 2% (as of September 30, 2025
/ (based on balance as of

September 30, 2025)

STL6%

wcbL3%

Main Topics

Accelerate ECB Loans
(External Commercial Borrowing)

In addition to the syndicated loan arranged with major
institutions including Axis Bank (India), DBS Bank
(Singapore), and CTBC Bank (Taiwan), we also executed
bilateral loans with Mizuho Bank and major state-owned
banks in India.

Expansion of new funding sources outside
India

Through participation in syndicated loans, we began
borrowing from a number of new financial institutions,
including those in Taiwan and South Korea.

49



I Enhancing profitability through

the premium strategy

B Breakdown of card shopping revenue

Other

(General cards)

*FY24 results

Revenue from
annual fees, etc.

Premium
cards

Annual fees &
optional service fees

Virtually none

8 c Revolving balance approx.
s . 199,000,
,,,,,,,,,,,,,,,,,,,,,,, P YN higherbalance holding rate__
Shopping spend per user approx.
S e+ 800,000,
remium cardholders also have

higher usage rates

© 2025 CREDIT SAISON CO., LTD.

Payment Business

Reposting of FY24
financial results
briefing materials

Among active cardholders,
the approx. 20% who are premium members

account for approx. 45% proﬁts

Premium
Member Share

we are further enhancing profitability

through expansion centered on the AMEX brand

*The AMEX brand offers higher profit margins
compared to other international brands.

50



Payment Business

I Characteristics of the business domains targeted B
by our com p(] ny financial results

briefing materials

v" Enhancing profitability by focusing on the sole proprietor and SME segments as our main targets

B Business Card Segments Where We Focus Our Efforts .
< Main use cases> < Payment > C Credit >

- method evaluation
Main : :
Business trips Generally :
Large itors' ’ Corporate credit
g . competitors meals lump-sum g
corporations - target
Business trips, meals,
_ fixed utility payments, Lump-sum,
Our main and other fixed installment Flexible accordling to.needs,
targets expenses such as revolving personal credit
_ SaaS/cloud fees, web
Sole Proprietors advertising expenses
. 101 X _ _ . .
Expanding target segments .@ Digital X In I_’grson Sales Poyve( _ Cross-selling with a
by | . h In-person sales ability and sales organization variety of corporate products
y leveraging our strengths - that have been continuously honed and Improve LTV by cross-selling with a variety of products
refined by developing Saison counters that support customers in solving their problems

51
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I Overview of Business

Results by Segment

Net revenue

FY24
2Q

From FY25-1Q, due to organizational restructuring conducted in June 2025, the rent
guarantee business previously included in the "Payment Business" has been

changed to the "Finance Business." Additionally, with the segment change, the C R E D | T SA I S @ N

segment information for FY24-2Q is displayed according to the revised reporting
segment classification.

(billion yen)
FY25 YoV FY25plan '  Differencefrom  Revised plan
2Q o (revised) initial plan YoY

Payment 119.7 135.8 113.5% 272.2 2.4 109.6%
Lease 6.5 /.1 108.7% 14.6 - 109.4%
Finance 34.] 38.8 N3.7% 81.0 +3.3 111.7%
Real estate related 12.4 14.5 17.1% 31.8 - 113.6%
Global 21.4 294 137.5% 60.9 7.6 126.3%
Entertainment 3.1 3.5 110.3% 7.0 — 105.0%
Total 197.4 229.3 16.2% - - -
Intersegment transactions -1 -1.1 — — - -
Consolidated 196.3 228.1 116.2% 4735 55 12.0%

© 2025 CREDIT SAISON CO., LTD.

(*1) Planned figures are before allocation of financial revenue to each segment. (*2) Includes financial revenue of 6.0 billion yen. (*3) Includes financial revenue of +1.2 billion yen.
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changed to the "Finance Business." Additionally, with the segment change, the C R E D | T SA I S @ N

[ J [ J
Ove er ew Of B U S I n eSS From FY25-1Q, due to organizational restructuring conducted in June 2025, the rent
guarantee business previously included in the "Payment Business" has been
Res U ItS b Se m e nt segment information for FY24-2Q is displayed according to the revised reporting
y g segment classification.

(billion yen|
Business prOﬁt FY24 FY25 YoY FY25plan  Differencefrom  Revised pliln
or loss 2Q 2Q (revised) initial plan YoY
Payment 13.5 17.1 126.4% 33.0 +7.0 109.8%
Lease 2.] 2.2 104.9% 4.0 - 97.3%
Finance 17.3 204 17.7% 41.2 +5.0 105.8%
Real estate related 7.0 8.8 125.0% 17.5 — 107.5%
Global -0.5 -4.6 - -1.0 -12.0 —
Entertainment 0.4 1.3 270.4% 1.3 - 91.5%
Total 40.] 45.2 112.9% - - -
eegmen 0 02 - - - -
Consolidated 40.0 45.0 112.5% 96.0 - 102.5%

© 2025 CREDIT SAISON CO., LTD.



| Financial Policy

B Sound financial base

Credit Rating
*R&I A+  * Have maintained an “A+" rating for more
than 25 years since October 1996
- JCR  AA-  *New rating obtained in January 2025

Balance of interest-bearing debt (non-consolidated)

Short—tgrm Bonds m CP
borrowings payable

Liquidation of
receivables

3,122.2
260.2
428.0

(billionyen)
3,600.0

3,219.6
372.1

355.0

2,865.3
2,535.2 27

2655
216.6
2400.0 156, o
466 0 490.0

1200.0
17365
1380.] 1,587.7
0

FY21 FY22 FY23 FY24

FY25-2Q

© 2025 CREDIT SAISON CO., LTD.

CREDIT SAIS®ON

B Structure of interest-bearing debt

«  Almost 80% of the interest-bearing debt is composed of long-
term funds

*  Fixed interest rate procurement accounts for about 70% of the
total

»  Committed credit line, etc., of 650.0 billion yen is secured in terms
of liquidity facility

Long-term/fixed borrowing ratio (non-consolidated)

90.0% -
Long-term ratio
80.8%
80.0% - o _—
71.9% 72.7%

o, 4
70.0% 1 = o 72.1%
./ 69.5% 70.1%

67.8%
65.2% : :
60.0% - bleed |_nteres_t
orrowing ratio
50.0%
FY21 FY22 FY23 FY24 FY25-2Q
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| External Recognition (Examples) CREDIT SAIS@N

B ESG recognitions M IR website recognitions

Selected as a constituent for Received both the Grand Prize and Bronze Prize
5 out of the 6 ESG indices adopted by GPIF in two maijor site rankings

§ | % Firstselected —AN = First selected
[ pmsecor BES 1L

Relative Index - 2024 =
HE7A-7=)b
#HSERM
2025 CONSTITUENT MSCIHA#k
ESGEL V7 k - JU—F—X1E%
2025 CONSTITUENT MSCIHE A B DX recognitions
ZETEEEE (WIN) -
Recognized for achievements in promoting DX, and
S&P/JPX ' selected as a DX Brand for the third consecutive year
Pttt MORNINGSTAR GenDi J

I742x b

Japan ex-REIT Gender Diversity i v ’;‘
P — i | aé?ﬁjﬂfgrgz%g }>A‘ DXl

The inclusion of Credit Saison Co., Ltd. in any MSCI Index, and the use of MSCI logos, trademarks, service marks, or index names herein, do not constitute sponsorship, endorsement, or promotion of Credit Saison Co., Ltd. by MSCI or any of its affiliates.
The MSCI Indexes are the exclusive property of MSCI. The names and logos of MSCI and the MSCI Indexes are trademarks or service marks of MSCI or its affiliates.

55
© 2025 CREDIT SAISON CO., LTD.



CREDIT SAIS®ON

Investor Relations
https://corporate.saisoncard.co.jp/en/ir/

Integrated Report 2025

https://corporate.saisoncard.co.jp/en/ir/integrated report/

* This report uses "FY" to indicate fiscal years. For example, "FY24" refers to the fiscal year ended March 2025 (April 2024 to
March 2025), and other fiscal years are indicated similarly.

* This report contains forward-looking statements that reflect our plans and expectation. These forward-looking
statements are not guarantees of future performance and known and unknown risks, uncertainties and other factors
that may cause our actual results, performance, achievements or financial position to be materially different from any
future results, performance, achievements or financial position expressed or implied by these forward-looking
statements.

© 2025 CREDIT SAISON CO., LTD. 56
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