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Key Points of the Financial Results

・Credit Saison’s domestic business, including payment and finance businesses, continues to perform strongly. 

・India business in the global business have shifted to a recovery trend.

・Global business is solidifying its foundations for sustainable growth.

POINT

01 First-half consolidated business profit: 45.0 billion yen ( YoY 112.5% )

Implemented measures for Indonesia-related business

・Based on changes in the business environment and outlook, we have 

increased allowance for expected credit losses (ECL), based on changes in 

business environment and outlook. Most of the provisions are expected to 

be recorded within this fiscal year

 ※Conservatively, additional several hundred million yen included in 2H plan.

 The impact on profits after next fiscal year is expected to be limited.

Progress exceeded planned target

FY25
 1H plan (internal)

FY25
 1H Result

Approx. 
41.0 

billion 
yen

 

45.0 
billion 

yen
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The business profit plan of 96.0 billion yen remains 
unchanged from the beginning of the fiscal year

・Steady growth in our core domestic businesses covers temporary losses in the 

Global Business.

・The Global Business has factored in risk elements this fiscal year and is building a foundation for 

profit growth from the next fiscal year onward.

POINT

02

POINT

03
Although the profit attributable to owners of parent plan was revised downward, 
the dividend forecast remains unchanged from the beginning of the fiscal year.

・Due to recording a special loss* that was not incorporated in the initial plan, Profit attributable to 
owners of parent is revised downward to 59.0 billion yen . (down 8.5 billion yen from the initial forecast)

・ The dividend is expected to remain unchanged from the initial forecast at 130 yen per share.

*Special losses related to the sale of shares in affiliated companies recorded in the first half, as well as losses associated with the planned withdrawal from 

the amusement business of Concerto Co., Ltd. in the second half.

Click here for Concerto's timely disclosure regarding its withdrawal from the amusement business.

Click here for Concerto's timely disclosure regarding its withdrawal from the amusement business.

https://corporate.saisoncard.co.jp/wr_html/news_data_en/n8cska00000005w2-att/20250718_ReleaseE.pdf


6

AGENDA

01

02

03

04

05

Key Points from the Financial Results

Overview of the First Half Financial Results

Earnings Forecast

Capital Policy

Midpoint of the medium-term management plan

Future Directions for Main Businesses
Global Business

Payment Business

Finance Business

CSAX (Credit Saison AI Transformation)



7
© 2025 CREDIT SAISON CO., LTD.

Net revenue 228.1
billion yen

YoY116.2％

Business profit 45.0
billion yen

YoY112.5％

Profit attributable to 
owners of parent

27.3
billion yen

YoY96.2％

FY25  2Q
Consolidated 

Results

FY2025 2Q Financial Results Digest

✓ Sales and business profit increased, while interim profit decreased due to recognition of a 

loss related to the sale of shares in affiliated companies

✓ By segment, the Payment Business and Finance Business continue to remain 
solid. As for the Global Business, while the India business shifted to a recovery trend, 

an additional allowance for doubtful accounts in the Indonesia business resulted in a decrease in profit 
for the Global Business as a whole.
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(billion yen)

Financial Summary

FY24 1H FY25 1H YoY

Net revenue 196.3 228.1 116.2%

Consolidated Business profit 40.0 45.0 112.5%

Profit attributable to 
owners of parent

28.4 27.3 96.2%

Operating revenue 147.5 167.8 113.8%

Non-
consolidated

Operating profit 20.9 28.8 137.8%

Ordinary profit 25.3 33.5 132.4％

Profit 31.5 26.0 82.5%
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Payment  QoQ 

While shopping revenue increased, variable costs 
such as advertising expenses and credit costs also 
rose.

Real estate–related  QoQ
・1Q:Due to a rebound from the previous fiscal year's 
gain on the sale of restructured business assets and 
the postponement of planned sales to the second half 
of the year.
・2Q:Recorded a higher-than-expected gain on the 
sale of restructured business assets.

Global    QoQ
India shifted to a recovery trend, 
and Brazil also progressed steadily; meanwhile, 
an additional allowance for doubtful accounts 
was recorded in Indonesia.

Finance  QoQ 

An increase in applicable interest rates on 
variable-rate products and expanded profit 
contributions from Saison Fundex and Suruga Bank.

Overview of Business Results by Segment

Business profit or loss
FY24 1H FY25 1H

YoY 1Q 2Q

Payment 13.5 17.1 126.4% 11.5 5.5

Lease 2.1 2.2 104.9% 1.0 1.1

Finance 17.3 20.4 117.7% 9.0 11.3

Real estate related 7.0 8.8 125.0% 1.8 6.9

Global -0.5 -4.6 － -0.8 -3.8

Entertainment 0.4 1.3 270.4% 0.7 0.6

Total 40.1 45.2 112.9% 23.4 21.8

Intersegment 
transactions

-0.0 -0.2 － -0.4 0.2

Consolidated 40.0 45.0 112.5% 22.9 22.0

(billion yen)

(*1) From FY25-1Q, due to organizational restructuring conducted in June 2025, the rent guarantee business previously included in the "Payment Business" has been changed to the "Finance 
Business." Additionally, with the segment change, the segment information for FY24-2Q is displayed according to the revised reporting segment classification.
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Contribution by Consolidated Companies
■ Business Profit Difference

Consolidated 
Business Profit 

Non-consolidated Ordinary 
Profit Difference

FY25-2Q 45.01 33.54 11.46

(Year-on-year difference) 5.00 8.20 -3.20

■ Contribution by Consolidated Companies

Contribution to 
business profit

Year-on-year 
difference Business description

Major 
consolidated 
subsidiaries

SAISON FUNDEX CORPORATION 8.10 +2.17
Real estate financing business, credit guarantee business, 
and personal loan business

Saison Realty Group 4.80 +1.06 Comprehensive real estate business

Concerto Inc. 0.90 +0.46
Amusement operations business / real estate leasing 
business

Credit Saison Brazil Participações Ltda. 0.88 +0.25 Digital lending business in Brazil

(Ref.) Kisetsu Saison Finance(India)Pvt. Ltd. 0.30 -2.13 Digital lending business in India

Major equity 
method affiliates

Suruga Bank Ltd. 3.26 +0.48 Banking

HD SAISON Finance Co., Ltd. 1.42 -0.15 Retail finance business in Vietnam

Takashimaya Financial Partners Co., Ltd. 0.57 +0.00
Credit card business, insurance business,
investment trust business, and trust business

Seven CS Card Service CO., LTD. 0.52 -0.07 Credit card business

(billion yen)

(billion yen)
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FY25 Earnings Forecast

FY24
Results

FY25 Initial 
Forecast (A)

FY25 Revised 
Forecast (B)

Differences
(B-A)

YoY

Net revenue 422.8 479.0 473.5 -5.5 112.0%

Consolidated Business profit 93.6 96.0 96.0 － 102.5%

Profit attributable 
to owners of parent

66.3 67.5 59.0 -8.5 88.9%

Operating revenue 310.0 342.5 342.5 － 110.5%

Non-
consolidated Operating profit 47.1 48.5 55.0 +6.5 116.6%

Ordinary profit 54.7 55.5 62.0 +6.5 113.2%

Profit 52.6 43.5 52.5 +9.0 99.8%

(billion yen)
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FY24 Results FY25 Forecast

Excluding
reversal of 

special 
allowance

1H 
results

2H
plan

Full-year 
plan 

(revised)

Difference 
from initial 

plan

Full-year 
plan 

(revised)
YoY

Payment 30.0 21.2 17.1 15.8 33.0 +7.0 109.8%

Lease 4.1 4.0 2.2 1.7 4.0 － 97.3%

Finance 38.9 38.2 20.4 20.7 41.2 +5.0 105.8%

Real estate 
related

16.2 16.2 8.8 8.6 17.5 － 107.5%

Global 3.3 3.3 -4.6 3.6 -1.0 -12.0 －

Entertainment 1.4 1.4 1.3 0.0 1.3 － 91.5%

Consolidated 93.6 84.0 45.0 50.9 96.0 － 102.5%

＜ Key points of the full-year plan revision>

Business Profit Forecast by Segment
(billion yen)

From FY25-1Q, due to organizational restructuring conducted in June 2025, the rent guarantee business previously included in the “Payment Business” has been changed to the 
"Finance Business." Additionally, with the segment change, the segment information for FY24-2Q is displayed according to the revised reporting segment classification.

Payment
Cost controls through progress in business 
structure reforms and growth in high-margin 
items such as revolving and installment

Finance
Higher applicable interest rates on 
variable-rate products and expanded 
profit contribution from Saison Fundex

Global
Measures not incorporated at the time the 
initial plan was formulated
・In 1Q, additional provisions of 

allowance for doubtful accounts due 
to special factors in India

・In 2Q, additional provisions of  
allowance for doubtful accounts in   
Indonesia-related businesses in light of  
changes in the business environment  
and outlook
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1.99% 1.85% 2.08% 2.17% 2.22%

3.12% 3.17% 3.26% 3.31% 3.34%

2.13% 1.99% 2.21% 2.31% 2.35%

6,000

12,000

18,000

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

FY24-2Q FY24-3Q FY24-4Q FY25-1Q FY25-2Q

Cash advances Credit card totalShopping

Credit Risk

12.0 13.3 12.1 15.3 14.5

53.9
61.7

-100

0

100

200

300

400

500

600

700

9.2 9.1 9.0 9.2 9.3 10.6

38.0 40.0

-100

100

300

500

-2.8 -1.3
-4.6 -2.2 -1.8-2.6

FY24 (cumulative) 43.3 billion yen

Excluding the impact of the special 
allowance (-9.5 billion yen): 52.8 billion 

1.41% 1.44% 1.49% 1.54% 1.58%

0

30,000

60,000

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

FY24-2Q FY24-3Q FY24-4Q FY25-1Q FY25-2Q

Shopping delinquency rate
3-month increase/decrease

-0.14%pt +0.23%pt +0.09%pt +0.05%pt

61.7FY25 1H: 35.5 billion yen

（Up 14.8 billion yen YoY）

Impact from 
Indonesia: Approx. 

4.7 billion yen

*1

*2

*3

Excluding special factors (*1, *2), 
up approx. 5.5 billion yen YoY

✓ [Non-consolidated] The shopping receivables 90+ days delinquency rate: 
The increase over the past three months has remained below 0.1%.*Delinquency rates typically decline in the third quarter due to seasonal balance growth

✓ [Consolidated] Credit costs: Increased due to an increase in receivables in the Indian business and the impact of the Indonesia business.

Delinquency over 90 days (consolidated)

Credit balance

(billion yen)

6,000.0

3,000.0

Delinquency over 90 days (non-consolidated)

(billion yen)

1,800.0

1,200.0

600.0

Credit card business

total credit balance

Special allowance for future increases in delinquent loans, etc., based on the status of non-payment rates and postponed repayments

FY25-1Q
(Apr.-Jun.)

FY25plan
(initial)

FY24-1Q
(Apr.-Jun.)

FY24-2Q
(Jul.-Sep.)

FY24-3Q
(Oct.-Dec.)

FY24-4Q
(Jan.-Mar.)

FY25-2Q
(Jul.-Sep.)

FY25plan
(revised)

Reversal of
special allowance

Impairment

losses on

financial assets

(billion yen)

60.0

50.0

40.0

30.0

20.0

10.0

-10.0

70.0

12.0 8.6 9.8

53.9

14.512.7

21.0

Credit cost (non-consolidated)(billion yen)

50.0

30.0

10.0

-10.0

Reversal of special 
allowance

Provision of 
allowance for 

doubtful accounts

9.2 6.2 9.3

38.0

7.6 7.4

40.0

10.6

FY25-1Q
(Apr.-Jun.)

FY25plan
(initial)

FY24-1Q
(Apr.-Jun.)

FY24-2Q
(Jul.-Sep.)

FY24-3Q
(Oct.-Dec.)

FY24-4Q
(Jan.-Mar.)

FY25-2Q
(Jul.-Sep.)

FY25plan
(revised)

FY24 (cumulative) 30.6 billion yen

Excluding the impact of the special allowance 
(-6.0 billion yen): 36.7 billion yen

FY25 1H: 19.9 billion yen

（Up 4.5 billion yen YoY）
Excluding special factors (*3), 
up approx. 1.6 billion yen YoY

Credit cost (consolidated)
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0

500

1,000

1,500

FY21 FY22 FY23 FY24 FY25-2Q

0%

50%

100%

150%

Interest Repayment Claims

■Number of new claims and price per claim 
(monthly averages)

■Balance of provision for loss on interest repayment

(billion yen)
Price per claim

(year-on-year change)

24.0

18.0

15.2

11.7
10.2

0

150

300

FY21 FY22 FY23 FY24 FY25-2Q

（22.4）

*Non-consolidated in ()

Number of new claims 
(monthly average) Price per claim 

(year-on-year change)

Number of new claims

(claims)

<Provision reversal in FY25-2Q>
・Consolidated：1.5 billion yen

(year-on-year difference：-0.2 billion yen)
・Non-consolidated：1.3 billion yen

(year-on-year difference：-0.3 billion yen）

（16.7）

（14.2）

FY23
Additional allocation for the future

Consolidated and non-consolidated: 
2.3 billion yen

Level of provision 
adequate at present

Monitoring future trends

（9.5）
（10.8）

30.0

15.0
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Details Announced 

Share Buybacks
Planned 70.0 billion yen of share

buybacks in the medium-term
management period (FY24-26)

Progress and Future Outlook

Reduce Cross-Shareholdings
Reduction equivalent to 70% of cross-

shareholdings in the medium-term
management period (FY24-26)

・Completed 70.0 billion yen of share buybacks by  
October 1, 2025.

(50.0 billion yen of which was completed by April 7, 2025)

・Will continue to consider share buybacks after 
comprehensively considering factors such as the 
outlook for growth investments.

・Progress rate on reductions: 61.8%

・Continue negotiations toward achieving the reduction  
target during the medium-term management period.

*As of September 30, 2025. Progress rate is calculated based on market value as 
of March 31, 2024.

*In the consolidated financial statements, these are accounted for as other 
comprehensive income, and therefore do not affect net income attributable to 
owners of the parent company.

Progress on Capital Policy
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Shareholder Returns

0

50

100

150

FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25予想

24.1%
31.4%

19.5%
24.3% 25.1% 23.2%

28.4% 32.0%

75.1%

100.2%

68.4%

45yen

55yen

70yen

105yen

130yen

120yen

✓ In the mid-term management plan (FY24-26), we are maintaining a policy of stable and consistent dividends, 
with a target dividend payout ratio of at least 30%

✓ The FY25 forecast calls for a year-end dividend of 130 yen per share, in line with the initial forecast

(Dividends per share: yen)

30.5
billion yen

Profit attributable
to owners of parent

22.8
billion yen

36.1
billion yen

35.3
billion yen

43.5
billion yen

72.9
billion yen

Share buybacks 10.0
billion yen

66.3
billion yen

50.0
billion yen

20.0
billion yen

59.0
billion yen

FY25 forecast

Mid-term management 
plan period

Aiming for a dividend payout 
ratio of at least 30%

Dividend payout ratio

Total return ratio
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Progress of the Medium-Term Management Plan

Business profit target of ¥20 billion for the 
Global Business is expected to be achieved 1–

2 years later than the initial plan.
*Refer to the FY26 Global Business Profit Plan disclosed in May 2024

Focus on expansion of the lending 
business, primarily in India

2024/4-2025/9 

1st half of mid-term plan

• Defining key focus areas and incorporate 
risk elements into FY25

• Establish a foundation for sustainable 
growth beyond FY26

2024/4-2025/9
First half of the medium-
term management plan

2025/10-2027/3
Second half of the medium-

term management plan
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Global Business Overview

✓ The business is expected to enter a recovery phase in the second half of the fiscal year.

-2.6

3.4

0.8

-2.0

0.2

-1.8

Lending Business  Investment Business

■Segment business profit

-4.6
billion yen

-1 
billion yen

3.6 billion yen

FY25 1st Half
FY25 2nd Half 

plan
FY25 plan (revised)

2Q (July-September)
 ・ India returned to profitability
 ・Increased ECL allowance in Indonesia

Recognition of 
valuation losses 

and other factors 
related to 

investments
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Credit Saison India - Turning into a Recovery

■Business Profit

-0.4 
billion yen

1Q 2Q 1st Half
2nd Half 

Plan
Full Year 

revised plan

0.7 
billion yen

0.3 

billion yen

4.4
billion yen

4.7
billion yen

～～～～

Increase in ECL 
allowance due to 

special factors, etc.

・The additional provision required by the Reserve Bank of India 
(RBI) was completed as scheduled in 2Q.
(Note: This is reversed in the consolidated results.)

・Risks are controlled within the expected range through 
enhancement of credit models and review of product 
strategies

Credit costs are expected to decline in the second half

2Q (July–September) overview

Receivable Balance: Continue to show steady growth

Credit Costs: Turned to a declining trend
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 FY24  FY25-1Q  FY25-2Q  FY25 Revised Plan

Credit Saison India - Steady Growth in Receivables Balance

■Trends in receivables balance
(billion Indian rupees)

＊Off-balance sheet asset: Credit Saison India sells loan receivables to financial institutions such as banks to improve asset and capital efficiency.

Off-balance 
sheet asset*

Approx.

310 
billion yen

JPY base

1.2% 1.2% 1.4%

Gross Non
Performing 
Asset Ratio

Approx. 

180
billion INR

16%

48%

14％

23%

15％

47%

14%

24%

(End of period rate) (INR 1.75 yen) (INR 1.68 yen)

✓ Continue to focus on direct lending, aiming for 50% of the total balance of receivables

15%

47%

14%

24%

(INR 1.70 yen)

18%

37%

15%

30%

(INR 1.68 yen )

Branch lending

Embedded Finance

Wholesale Lending

Partnership Lending

✓  Maintaining portfolio quality
✓  Developing new partners and strengthening 

risk management

✓ Driving business growth with strong key partners
✓ Maintaining stable growth with strong risk 

management

✓ Maintaining stable growth through major & 
new partnerships

Promote expansion with Direct Lending as a pillar of growth, 

emphasizing both risk management and profitability

Number of partners : 14 companies

✓ Controlling risk and stable growth through 
expansion of secured segment

✓ Expanding number of branches to 95

✓ Number of partners : 13 companies

Actual results: as of 2Q2025 

Benchmark: 
below 2% (FY26)

Branch
Lending

Embedded
 Finance

Partnerships
 Lending

Wholesale
 Lending

Approx. 

188
billion INR

Approx. 

200
billion INR

Approx. 

210
billion INR

Approx.

320 
billion yen

Approx.

330 
billion yen

Approx.

350 
billion yen

Number of partners : 70 companies
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 Secured (business loans secured by real estate/mortgage

loans)
Unsecured (business loans for micro, small, and medium-

sized enterprises)

Credit Saison India: 

 Further strengthening of direct lending
✓ Branch Lending: Accelerating the expansion of secured assets to establish a stable revenue base
✓ Embedded Finance: Maintaining growth through disciplined risk control and new partnerships

Branch Lending Embedded Finance

✓  In addition to expansion of existing partners, new partnerships 
with major domestic payment companies are expected to 
accelerate growth from 3Q

FY2025 2Q : 13 → FY2026 : 15+

■Receivables Balance of Branch Lending

FY2024                     FY20251Q                  FY20252Q                  FY2027 Plan

FY2025 1Q

30+ DPD 
(%)

GNPA 

✓Delinquency rate stabilized at expected level due to 
refined credit model

2Q

2.4% 2.1%

P.48-49 Indian business model, funding

✓ Aiming to increase the share of secured loans from the current 14% 
to over 50% by Mar’28.

✓ Accelerating business expansion by building a direct sales channel 
in addition to customer acquisition through agents

✓ Curb delinquencies in unsecured loans by reviewing product lineup 
and strengthening credit management from a risk management 
perspective

✓  Number of branches Currently 95 → To 150+ in Mar’28

0.8% 0.8%
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Growth Driver Following India

Credit Saison Brazil

✓  With steady growth in new loan origination and supported by
our expanding receivables balance and improving asset 
quality, the business has maintained profitability.

1.42 billion yen (YoY difference:-0.15 billion yen)

Contribution to
business profit 

Receivables balance

18.3 trillion

 VND

18.6 trillion

 VND

JPY base
Approx.
104.1

billion yen

Approx.
108.3

billion yen

(VND 0.0059 yen) (VND 0.0056 yen)

19.3 trillion

VND

Approx. 
108.3

billion yen

(VND 0.0056 yen)

✓ Expanding the BtoBtoC lending model through partnerships 
with local fintech companies.

✓ Continuing to steadily increase the balance while broadening 
target areas and enhancing risk diversification.

Balance

JPY base
Approx. 

8.0
 billion yen

Approx. 

0.31 
billion BRL

Approx. 

11.3 
billion yen

(BRL 25.97 yen) (BRL 26.44 yen)

Approx. 

15.4 
billion yen

(BRL 27.97 yen )

Contribution to
business profit 

（Quarter-end rate）

（Quarter-end rate）

0.88 billion yen (YoY difference:+0.25 billion yen)

Approx. 

0.43 
billion BRL

Approx. 

0.55 
billion BRL

A platform that provides digital 
credit to SMEs. Contributes to 
expanding working capital access 
and financing opportunities.

Partner/Originator/Overview

Providing earned wage access 
services to low-income workers, 
supporting improved financial 
health and reducing reliance on 
high-interest credit.

Lending Partners

Stable profit contribution
HD Saison (Vietnam)

FY24 FY25-1Q FY25-2Q
FY24 FY25-1Q FY25-2Q
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Business Development and Risk Response in Indonesia

✓ We have started our lending business since 2015, mainly through partnerships with major local Fintech partners
✓ There has been a significant increase in allowance for expected credit losses due to deterioration in the P2P 

lending market and the emergence of risk at some of our business partners

Partnered with local P2P lenders
 Loans mainly for small and medium 
enterprises (SMEs)

Unsecured loans to 
individuals through an 
App

Finance to lending institutions

2015~ 

Credit Saison Indonesia

2022~

Julo Holdings
2019~

Saison Investment Management

The impact on profits after next fiscal year is expected to be limited.

Expected to be largely completed in this fiscal year.
 Conservatively, additional several hundred million yen included in the 2H plan

Credit losses are expected to increase by approx. 4.7 billion yen due to the 

emergence of risks from market deterioration 
and other factors.
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Progress of the Medium-Term Management Plan

Establish a foundation 
for sustainable growth

2024/4-2025/9
First half of the medium-
term management plan

2025/10-2027/3
Second half of the medium-

term management plan

✓ Premium Strategy
✓ Further expand asset and 

non-asset revenues
✓ Business-structure reform 

through utilization of DX and AI Improve profitability

Reduce costs
Utilization of DX and AI

Achieve continued profit growth 
with a sustainable growth model

Premium Strategy
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FY23-2Q FY24-2Q FY25-2Q

Improving Profitability 
through Our Premium Strategy

✓ By promoting our premium strategy, we have improved per-member profitability ⇒
Establishing revenue power that does not depend on the number of members

Approx.

25%

Approx.

45%

■ Share of premium cards among active members ■ Share of premium cards in transaction volume

Our premium strategy is a strategy aimed at expanding from mass-market 
general cards with no annual fee to fee-based gold cards or higher, as well 
as to business cards and cards for sole proprietors and SMEs.
*"Premium cards" refers to Gold cards and above for individuals plus cards for sole proprietors and SMEs.

Premium
Strategy

Characteristics 
of premium 

cards

Compared with general cards:

Shopping spend 
per customer /  

activity rate

Revolving balance 
per account; 

balance-holding rate

Refer to P.50-51 for more information 
about our premium strategy and business domain expansion
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474.9 485.0 490.5 495.2 501.5 520.0
520.0

10.1
15.9

24.3
30.0

34.6

33.5 40.0

111% 111% 111% 111% 111%
108% 109%

24/9 24/12 25/3 25/6 25/9 FY25計画 FY25修正

■Revolving and installment revenue

485.0

514.8

553.5

525.2

YoY

500.9

560.0

（期初） （修正）

14.5

17.1

17.4

17.9

18.3

FY24-2Q FY24-3Q FY24-4Q FY25-1Q FY25-2Q

Promotion of the premium strategy has also led to 
an expansion of revolving and installment payments

536.2

FY25-1Q
(Apr.-Jul.)

FY24-2Q
(Jul.-Sep.)

FY24-3Q
(Oct.-Dec.)

FY24-4Q
(Jan.-Mar.)

FY25-2Q
(Jul.-Sep.)

➢ Post-purchase revolving payments service: 
About 70% of users are non-revolving users (one-time payment users), and our aim is to upsell to revolving

(billion yen)

Began raising the 
revolving fee rate for 

Saison brand cards, and 
released our "Post-
Purchase Revolving 
Payments" service

■ Card shopping revolving and installment balances
(billion yen)

Installment

Card shopping
revolving

FY25 plan
(initial)

FY25 plan
(revised)
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178.1
177.3

178.3
179.1

177.6

180.0 180.0

102% 101% 100% 100% 100% 101% 101%

24/9 24/12 25/3 25/6 25/9 FY25計画 FY25計画

YoY

Ease-of-use updates
UI/UX improvements; shorter screening times; 
flexible credit settings

Approaching new lending needs
・New alliance strategy / 

deepening initiatives with group companies

・Address low-ticket × immediate needs

In the medium term, 
aiming for approx. 

110% 
YoY growth

（期初） （修正）

Flexibly responding to a wide 
range of customer lending needs

To the Next Stage of our Premium Strategy

Strengthening Cash Advances

■ Cash advance balance
(billion yen)

FY25 plan
(initial)

FY25 plan
(revised)
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24/9 24/12 25/3 25/6 25/9

リボ収益

Revenue from 
annual fees, 

etc.

Payment Business 
operating revenue
(non-consolidated)

・Raised the revolving fee rate 
for Saison brand cards

・Released a new installment 
service, “Ato Kara Bunkatsu”

・Changed markup fees (administrative 
costs) for overseas card usage

・ Revised usage statement issuance fees

・Revised annual fee for Platinum AMEX
・ Introduced a card service fee for 

inactive members

Medium-term

New services /
product revisions

Establish a Revenue Base through our Premium Strategy

Further Improve Profitability by Revising Fee Design

Revenue from 
revolving fees

Approx.

+25%

Approx.

+35%

Raise the revolving 
fee rate for 

UC brand cards
（15% → 18%）

Operating revenue

More than

+10%

Fee structure 
design aimed at 

optimizing various 
costs
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0%

10%

20%

FY21 FY22 FY23 FY24 FY25計画

✓ By using DX and AI to thoroughly review our operations, 
we are reallocating personnel to growth businesses and 
reducing temporary employment.

FY21→FY25plan

Approx. -4.5pt

FY21→FY25plan

Approx. -4pt

FY22    FY24 ＋7pt

5%

8%

12%

FY22 FY23 FY24

20%

40%

60%

80% Payment Business profit margin

In Parallel with Enhancing Profitability,

Improving Business Profit Margin 
through Business Restructuring

■Payment Business Cost Trends *Non-consolidated

Cost ratio excl. personnel expenses (left axis)
*excl. financing costs and credit costs

Personnel expense ratio
(right axis)

Revenue

FY25 plan

Future outlook
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Expanding Our Premium Strategy through 
Collaborations with Partners

Expansion of 
collaboration areas

Promoting collaboration in corporate 
and finance fields

Promoting usage as a primary card
Encouraging partner card members to hold both their 

existing card and a premium card 
By promoting external usage and positioning the card as 

their main card, both shopping spending per customer and 
revolving balances are trending upward.

Revolving balance:

Approx. Up 170%

Beisia (issuance began in September 2025)

From application to payment, everything is 
completed within the app Enhancing customer 

convenience through both companies’ DX 
capabilities

Introduction of higher-tier 
cards for partner companies

Providing special value with 
a card for the group's 
high-value customers

*Example partner companies

Multi-layered customer 
engagement through fan culture

DMM (issuance began in September 2025)

A new partnership strategy 
centered on digital innovation

Enhancing loyalty by 
offering new value

For all Saison members, providing 
special services and investment 

opportunities via real estate 
security tokens

Annual customer spend:

Approx. +30% 

Comprehensive collaboration leveraging both 
companies’ economic ecosystems, with cards as the core
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Initiatives with Suruga Bank

Enhance market presence 
by leveraging both 

companies’ expertise

✓Collaboration loans
✓Mortgage loan guarantees
✓Mortgage loans
(Began bank agency 
services in March 2024)

Provide unique financial solutions 
utilizing both companies’ retail 

bases

Non-Bank Bank

Neo Finance Solution Company

×

Finance domain Payment domain

Capture customer needs 
and create new customers

Joint rollout of Credit Saison’s 
AMEX cards to Suruga Bank’s 

affluent customers and its sole 
proprietors/SMEs

Digital banking services

From 2023 From 2024

From 2025

From 2025/7:

Enhance the value of 
Eikyufumetsu Points

Allow deposits into 
bank accounts through 

point exchange

Enhance card value
Expand services according 
to card usage status, etc.

Enhance card 
convenience

Check account balances, 
etc. via “Saison Portal”*

*Smartphone app for Saison card members

Expansion our Premium Strategy through Collaboration with Partners
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Progress of the Medium-Term Management Plan

Stable Profit Growth

2024/4-2025/9
First half of the medium-
term management plan

2025/10-2027/3
Second half of the medium-

term management plan

✓ Expansion of the Guarantee Business
✓ Growth of the Real Estate Finance Business

Improved Capital Efficiency
through off-balance sheet businesses, 

and increased profits through 

variable interest rate businesses
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Guarantee Business

The secured loan area is driving the accumulation of balances

228.5 229.2 227.5 228.0 231.5 230.0

48.3
113.7 126.7 142.8

200.0 177.0

282.3

404.5
438.9

490.4

498.5 566.5

0

6,000

12,000

FY23 FY24 FY25-1Q FY25-2Q FY25計画 FY25計画

559.1

747.4

930.0

793.1

（期初） （修正）

861.2

973.5

(billion yen)

■ Guarantee business balance

1,200.0

600.0

Credit guarantees 

(unsecured)

Credit guarantees 

(secured by 

real estate)

Mortgage loan 

guarantees

FY25 plan
(initial)

FY25 plan
(revised)

Credit Guarantees (Real Estate Secured Loans)

(for SMEs, sole proprietors, and individuals)

Credit Guarantees (Unsecured Loans) /
Mortgage Loan Guarantees 
(for individuals and sole proprietors)

Credit 
guarantees

Mortgage 
loan 

guarantees

✓ Strengthening sales expansion into major regional metropolitan areas 
Expanding new partnerships with financial institutions nationwide 
(50 partners as of Sep. 2025)

✓ Capturing diverse funding needs such as for free loans, business loans, 
and real estate purchases

✓ Designing credit guarantees that are finely tailored to specific areas, 
and building a community-based sales structure

✓ Expanding new partner institutions and

deepening existing partnerships

✓ New product in October 2025

Launched Suruga Bank card loans with our guarantee

✓ Expanding new partner institutions 
(39 partners as of Sep. 2025)

✓ Increased maximum guarantee limits 
in response to rising urban real estate prices

✓ In response to diversified customer needs amid rising 
interest rates, expanding and subdividing guarantee fee 
rates from 5 tiers to 9 tiers
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754.3 766.9 761.0 755.1 770.0 745.0

133.4
183.1 200.5 212.5 210.0 233.0

82.1

88.6 99.2 100.3 91.5 104.5

4,000

8,000

12,000

FY23 FY24 FY25-1Q FY25-2Q FY25計画 FY25計画

Real Estate Finance Business

Steady growth in balances

✓ Expanding services to meet diverse needs

969.8

1,038.6

1,071.5
1,060.7

1,067.9
1,082.5

（期初） （修正）

(billion yen)

■ Real estate finance business balance

1,200.0

800.0

400.0

Real estate secured loans

(incl. asset formation loans, 

etc.)

Real estate 

secured loans

Project loans

FY25 plan
(initial)

FY25 plan
(revised)

Real estate secured loans / project loans

・ For SMEs, sole proprietors, and individuals / Loans with selectable uses such as real estate investment 
and fundraising

・ Procurement funds for real estate businesses

Real estate secured loans

FY23 FY24 FY25-2Q FY25計画 FY25計画

<Outstanding Loans in Collaboration with Suruga Bank>

22.7

43.437.6

*Started joint offering with Suruga Bank in November 2023(billion yen)

（期初） （修正）

44.940.2

FY25 plan
(initial)

FY25 plan
(revised)

✓ Strengthening competitiveness by expanding products that 
capture customer needs and market trends

✓ Strengthening development of new customer segments in the Kyushu 
area

For real estate businesses:
Loans for procurement funding for real estate projects

For individuals:
Loans for purchasing investment apartments

・ Increased revenue due to higher interest rates on variable interest rate products in 
response to rising interest rates

・Strengthened relationships with existing partners and expanded business with new partners
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Purchase 
amount 
(actual)

No. of 
registered 

users (actual)

No. of 
purchasers 

(actual)

Combining Payments and Finance:

Real Estate Security Tokens

✓ The first real estate security token from a card company
"Saison Smart Real Estate Investment" launched in April 2025

Results from the first project

Premium cards
(Gold rank or higher)

Approx. 55%

Eikyufumetsu Point Usage Rate

Approx.50%

of purchasers

of purchasers

Going forward, we will consider initiatives not only for the 
Tokyo rental apartment series but also across diverse types of real estate.

Approx.

7,500 people

Approx.

2,200 people
0.8 billion yen

Approx.
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Enhancing competitiveness through digitalization

Digitalization progressing 
across all business areas

Mortgage 
loans

Full automation and automatic response 
for preliminary screening

Prelim. review: 3 days → as little as 15 min.

Completely paperless application tablet SP
Digitalization from application to formal 

application/contract completion

Industry
first

Lease

Mortgage loan 
guarantees

End-to-end digitalization from application 
receipt to screening result notification

Reduced total processing time by one-third, 
improving service levels

Credit 
guarantees

Introduction of an AI credit screening model
Aiming for an automated screening rate 
of 80% or more

Digitalizing administrative tasks and converting 
them to data

Reducing manual work by 50%

Asset 
formation loans

Toward full digitalization 
from application to contract 
completion

Toward in-house system 
development

Industry 
first & 
fastest

Rent 
guarantees

FY26
Preparing to 

introduce

Industry
leading

FY25
Preparing to 

introduce

FY25
Preparing additional 

features

Introduced an electronic 
contract system

 Screening response in as little 

as 1 minute

FY25
Preparing to 

introduce
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DX Progress

✓ The CSDX (Credit Saison Digital Transformation) strategy, launched in 2019, has generated multifaceted results.

Cumulative reduction in 
work hours 

1.61 million hours

In-house development 
team members 

3→200

Reduction in paper 
consumption 

102t

Cloud utilization rate

80%

In-house 
production 
in all areas, 

including core systems
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September 2025: Launch of the CSAX strategy

✓ Going forward, we will evolve into an AX (AI Transformation) strategy centered on AI. 
✓ We will redesign the work of each business division and employee based on AI, with the aim of 

making all employees into AI workers.

*Credit Saison AI Transformation

・Introduced ChatGPT Enterprise to all 
employees, approx. 3,700 people

ChatGPT Enterprise

・Within about two months of 

introduction, monthly active user rate 
reached 86.4%

・AI utilization has taken root in daily 

operations, such as employees 

voluntarily creating prompts
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CSAX Target2027

Click here for materials and videos from the CSAX (Credit Saison AI Transformation) strategy briefing.

Click here for materials and videos from the CSAX (Credit Saison AI Transformation) strategy briefing.

https://corporate.saisoncard.co.jp/en/business/csdx/#briefing_materials
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FY24 FY25

Strengthen Revenue Base of our Domestic Businesses,
And Clarify Priority Areas in the Global Business:

Solidifying our Foundation This FY to 
Leap Forward from Next FY Onwards

2030
GLOBAL NEO FINANCE 

COMPANY
Toward a Saison that competes 

globally

■ Consolidated business profit

2Q results

45.0
billion yen

96.0
billion yen

More than 

100.0
billion yen

93.6
billion yen

(incl. reversal of 
the special allowance)

Actual value:

84.0
billion yen

FY26 plan
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Appendix.
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Business Model
Wholesale
 Lending

Partnership
 Lending

Embedded
 Finance

Branch
 Lending

Unsecured Secured

Overview
Loans to local 

NBFCs
Loans through tech enabled 

alliances with fintech partners

Loans through tech enabled 

alliances with non-financial 
companies

Lending utilizing branches and sales 
agents

Target customers Local NBFCs Consumers / MSMEs originated by 
fintech partners

Consumer MSMEs

Average lending
 interest rate

~12%
Varies based on type of 

Partner
~20% 16-20% 11-14%

Average ticket size
per customer

200-500 million INR
Varies depending on 

Partner
50,000 – 500,000 INR

0.5 -
7.5 million INR

1 – 50 million 
INR

Average loan tenure 12-24 months 3-36 months 18-36  months
Approx. 30 

months
Approx. 150 

months

GNPA（Gross Non-Performing Asset 

Ratio、As of September 30, 2025）
1.0％ 0.9% 0.8% 3.3％

Collateral acquisition, etc.
Set receivables as 

collateral
Guarantees obtained from

some partners
ー

・Government Guarantee systems
・Origination of  Secured Loans

✓ Reducing credit costs by setting collateral for receivables and utilizing guarantee schemes with partners

Credit Saison India: Business Model
Global Business
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Credit Saison India:
 Accelerating Funding Diversification

Accelerate ECB Loans
 (External Commercial Borrowing)

1

Expansion of new funding sources outside 
India

2

Main Topics

Through participation in syndicated loans, we began 
borrowing from a number of new financial institutions, 
including those in Taiwan and South Korea.

✓ Leveraging AAA credit rating in India, we have accelerated the diversification and expansion of financing 
methods from financial institutions →Number of partner institutions has increased to about 60

✓ ECB loan started this year has grown steadily, exceeding 1/4 of outstanding borrowing as of the end of 
September

Pvt.,16

PSU 
Bank,11

Japanese Bank,3

Foreign Bank,15

DFI,3

Mutual Fund,10
Corporate,2

Term 

Loan58%

WCDL3%

STL6%

NCD
2%

Subdebt 2%

ECBs
26%

CP3%

60
 Financial 

Institutions

Approx. 

280 
billion yen

 (as of September 30, 2025
 (based on balance as of 

September 30, 2025)

Global business

Number of financial institutions  
( by sector )

Breakdown of outstanding 
borrowing (by debt type)

In addition to the syndicated loan arranged with major 
institutions including Axis Bank (India) , DBS Bank 
(Singapore) , and CTBC Bank (Taiwan), we also executed 
bilateral loans with Mizuho Bank and major state-owned 
banks in India.
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Enhancing profitability through 
the premium strategy

Reposting of FY24 
financial results 

briefing materials

Payment Business

■ Breakdown of card shopping revenue

Revenue from
affiliate stores

Revenue from 
revolving 
balances

Revenue from 
annual fees, etc.

Premium
cards

Other
(General cards)

Virtually none Annual fees & 
optional service fees

Among active cardholders, 

the approx. 20% who are premium members 

account for approx. 45% profits
Premium 

Member Share

We are further enhancing profitability 
through expansion centered on the AMEX brand

*The AMEX brand offers higher profit margins 
compared to other international brands.

Revolving balance

approx. 

400,000 yen

700,000 yen
Premium cardholders have a 
higher balance holding rate

Shopping spend per user

*FY24 results

approx. 

300,000 yen
800,000 yen

Premium cardholders also have
higher usage rates

approx.

approx.
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プレミアム戦略

Characteristics of the business domains targeted 
by our company

✓ Enhancing profitability by focusing on the sole proprietor and SME segments as our main targets

Reposting of FY24 
financial results 

briefing materials

Payment Business

Digital × In-Person Sales Power
In-person sales ability and sales organization 

that have been continuously honed and 
refined by developing Saison counters

Sole Proprietors

SMEs

Large
corporations

Main 
competitors' 

target

Our main 
targets

Main use cases

Business trips, 
meals

Business trips, meals, 
fixed utility payments, 

and other fixed 
expenses such as 

SaaS/cloud fees, web 
advertising expenses

Payment 
method

Generally 
lump-sum

Lump-sum, 
installment, 

revolving

Credit 
evaluation

Corporate credit

Flexible according to needs, 
personal credit

■ Business Card Segments Where We Focus Our Efforts

Cross-selling with a 
variety of corporate products

Improve LTV by cross-selling with a variety of products 
that support customers in solving their problems

Expanding target segments 
by leveraging our strengths
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Net revenue FY24
2Q

FY25
2Q

YoY
FY25 plan
(revised)

Difference from 
initial plan

Revised plan 
YoY

Payment 119.7 135.8 113.5% 272.2 -2.4 109.6%

Lease 6.5 7.1 108.7% 14.6 － 109.4%

Finance 34.1 38.8 113.7% 81.0 +3.3 111.7%

Real estate related 12.4 14.5 117.1% 31.8 － 113.6%

Global 21.4 29.4 137.5% 60.9 -7.6 126.3%

Entertainment 3.1 3.5 110.3% 7.0 － 105.0%

Total 197.4 229.3 116.2% － － －

Intersegment transactions -1.1 -1.1 － － － －

Consolidated 196.3 228.1 116.2% 473.5 -5.5 112.0%

*1

*2 *3

From FY25-1Q, due to organizational restructuring conducted in June 2025, the rent 
guarantee business previously included in the "Payment Business" has been 
changed to the "Finance Business." Additionally, with the segment change, the 
segment information for FY24-2Q is displayed according to the revised reporting 
segment classification. 

Overview of Business 
Results by Segment

(billion yen)

(*1) Planned figures are before allocation of financial revenue to each segment. (*2) Includes financial revenue of 6.0 billion yen. (*3) Includes financial revenue of +1.2 billion yen.
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Business profit 
or loss 

FY24
2Q

FY25
2Q

YoY
FY25 plan
(revised)

Difference from 
initial plan

Revised plan 
YoY

Payment 13.5 17.1 126.4% 33.0 +7.0 109.8%

Lease 2.1 2.2 104.9% 4.0 － 97.3%

Finance 17.3 20.4 117.7% 41.2 +5.0 105.8%

Real estate related 7.0 8.8 125.0% 17.5 － 107.5%

Global -0.5 -4.6 － -1.0 -12.0 －

Entertainment 0.4 1.3 270.4% 1.3 － 91.5%

Total 40.1 45.2 112.9% － － －

Intersegment 
transactions

-0.0 -0.2 － － － －

Consolidated 40.0 45.0 112.5% 96.0 － 102.5%

Overview of Business 
Results by Segment

From FY25-1Q, due to organizational restructuring conducted in June 2025, the rent 
guarantee business previously included in the "Payment Business" has been 
changed to the "Finance Business." Additionally, with the segment change, the 
segment information for FY24-2Q is displayed according to the revised reporting 
segment classification. 

(billion yen)
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Financial Policy

Long-term/fixed borrowing ratio (non-consolidated)

71.9%
72.7%

75.5%
77.2%

80.8%

65.2%
67.8%

69.5% 70.1%
72.1%

50.0%

60.0%

70.0%

80.0%

90.0%

FY21 FY22 FY23 FY24 FY25-2Q

Long-term ratio

Fixed interest 
borrowing ratio

1,380.1 1,473.2 1,587.7 1,736.5 1,756.0

533.0 533.0
568.0

697.4 736.4466.0 490.0
444.0

428.0 355.0
156.0

216.6
265.5

260.2 372.1

0

12,000

24,000

36,000

FY21 FY22 FY23 FY24 FY25-2Q

借入金 社債 CP 債権流動化

2,535.2
2,712.9

2,865.3
3,122.2 3,219.6

Balance of interest-bearing debt (non-consolidated)

(billion yen)

• Almost 80% of the interest-bearing debt is composed of long-
term funds

• Fixed interest rate procurement accounts for about 70% of the 
total

• Committed credit line, etc., of 650.0 billion yen is secured in terms 
of liquidity facility

■ Structure of interest-bearing debt■ Sound financial base

Credit Rating 

・R＆I A+ * Have maintained an “A+” rating for more 
than 25 years since October 1996

・JCR AA− * New rating obtained in January 2025

Short-term 
borrowings

Bonds
payable

Liquidation of 
receivables

3,600.0

2,400.0

1,200.0
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External Recognition (Examples)
■ESG recognitions

Selected as a constituent for 
5 out of the 6 ESG indices adopted by GPIF

■IR website recognitions

First selected 
in 2024

■DX recognitions

Received both the Grand Prize and Bronze Prize
in two major site rankings

Recognized for achievements in promoting DX, and 
selected as a DX Brand for the third consecutive year

The inclusion of Credit Saison Co., Ltd. in any MSCI Index, and the use of MSCI logos, trademarks, service marks, or index names herein, do not constitute sponsorship, endorsement, or promotion of Credit Saison Co., Ltd. by MSCI or any of its affiliates.

The MSCI Indexes are the exclusive property of MSCI. The names and logos of MSCI and the MSCI Indexes are trademarks or service marks of MSCI or its affiliates.

First selected 
in 2024
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https://corporate.saisoncard.co.jp/en/ir/

https://corporate.saisoncard.co.jp/en/ir/

Integrated Report 2025

Investor Relations

• This report uses "FY" to indicate fiscal years. For example, "FY24" refers to the fiscal year ended March 2025 (April 2024 to
March 2025), and other fiscal years are indicated similarly.

• This report contains forward-looking statements that reflect our plans and expectation. These forward-looking 
statements are not guarantees of future performance and known and unknown risks, uncertainties and other factors 
that may cause our actual results, performance, achievements or financial position to be materially different from any 
future results, performance, achievements or financial position expressed or implied by these forward-looking 
statements.
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