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Negishi: My name is Negishi. I would like to present a summary of the Q1 financial results. Please see 
page two of the material. 

Overall, net revenue was JPY108.9 billion, 108% YoY, business profit was JPY22.9 billion, 100% YoY, and 
profit attributable to owners of parent was JPY16 billion, 97% YoY. 

Profit attributable to owners of parent also reflects a loss related to the sale of a portion of Suruga Bank 
shares. 

The overall progress is still below 25% after three months, and some segments are strong while others 
were weak in Q1. However, we do not think that it is necessary to revise the plan at this time for the fiscal 
year as a whole toward the end of the fiscal year. 



 
 

 

 

 

 

Please see page three. Among the segments whose performance varied, I will now explain the main 
segments. 

Payment totaled JPY11.5 billion, 181% YoY; finance was JPY9 billion, 99% YoY; Real estate-related was 
JPY1.8 billion, 40% YoY; and global was negative JPY800 million. 

 

 

 

 



 
 

 

 

 

 

I would like to explain our business performance by segment. Please see page five for global business 
segment. 

Q1 was a negative JPY800 million, of which JPY900 million came from the lending business, with India 
recording a negative JPY420 million. On the other hand, Brazil and Vietnam are making steady 
progress, as the figures describe. 

On the other hand, the investment business recorded a negative JPY1.8 billion result. This was due to a 
valuation loss on a portion of the investment in a fund for startups in Southeast Asia made about 10 
years ago. 

 

 

 



 
 

 

 

 

 

I will explain about India more in detail on page six.  

The graph on the left is an image of the local PL, and as an overview, the progress in terms of revenue 
and financial costs was generally close to the plan. On the other hand, credit costs are showing a gap 
compared to the plan at the beginning of the period. 

There are two points described. The first is that a cost of about JPY600 million was recognized in Q1 of 
the current fiscal year in accordance with the change in the provisioning policy of partnership lending of 
the RBI, which I mentioned in Q4 of the previous fiscal year, although it has no impact on the 
consolidated results. 

The same amount is expected to be posted for Q2, and the shortfall in (1) will be satisfied at the end of 
Q2. In addition, since the reversal is made in the consolidated accounts in part (1), there is no impact on 
the consolidated accounts.  

On the other hand, (2) is where there was a gap from the initial plan. There are two major components. 
One was the impact of the government guarantee program. There are four products in branch lending. 
One of these, loans to small businesses, is a high-risk layer, so we had been using a guarantee system, 
similar to the credit guarantee system in Japan. However, due to a change in the interpretation of the 
operation of the guarantee system by the government-affiliated agency that provides the system, we 
came to the conclusion that we could not obtain the expected guarantees. Thus, based on the 
assumption that we do not have this guarantee system, we set aside the reserve for the shortfall in Q1 
this time. 

Due to the impact of this guarantee program, we have suspended new loans for this loan product. 

In addition to the impact of that guarantee program, there was also an increase in costs due to the 
deterioration of receivables prior to the transition to the credit model in the previous period. In addition 
to a higher-than-expected increase in a portion of provisions, we also made progress in write-offs of 
bad debts to some extent during Q1. 



 
 

 

 

Due to these factors, bad debt costs changed by about JPY1.8 billion from the plan at the beginning of 
the fiscal year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

Next, regarding the balance, the outstanding loans were INR188 billion at the end of June. This level is 
slightly below the plan. 

In terms of products in breakdown, in the area of branch lending and embedded finance, we have 
increased the amount of new transactions by 35% to 20% over the previous year, but we have not yet 
reached our target balance of lending. 

On the other hand, partnership lending and wholesale lending have generally progressed as planned. 

The ratio of non-performing loans to total loans was 1.2%, remaining unchanged. 

With regard to India, we are aware of the impact of the guarantee system, so we will proceed with our 
future plans with the understanding that they may be revised in the future, including the collection of 
necessary information and review of the outlook. 

 



 
 

 

 

 

 

Please see page eight. As for Brazil and Vietnam, the contribution profit is as shown in the table. 

I would like to mention one thing. In Vietnam, about JPY250 million out of this JPY1.15 billion was 
reversed due to the improved quality of receivables at the time of consolidation, so I hope you can 
understand the actual level of profit from equity as JPY900 million.  

Vietnam is in a situation of great business stability, and we would like to move forward with relatively 
high expectations for Q2 and beyond. 

 



 
 

 

 

 

 

Please see page nine. In the finance business, the profit was JPY9 billion in Q1, which was almost the 
same as the previous year, but both Credit Saison and Saison Fundex are steadily increasing the 
balance of guarantees while slightly increasing the number of clients. 

In the real estate finance business, although performance is different in each product, the actual rate 
has been higher than the applicable rates we planned at the beginning of the period. Therefore, we can 
be hopeful in Q2 and beyond. 

 

 



 
 

 

 

 

 

Page 11, the payment business. Q1 was JPY11.5 billion, an increase of JPY5.1 billion from previous year, 
which is a very good start for the past three months. 

It means that the premium strategy is working well. In the midst of these trends, in addition to the 
continued solid accumulation of shopping revolving and installment revenues, we have made 
significant progress since the previous fiscal year in revising rates and annual membership fees. We 
have also been reviewing fee settings and card privileges, and these have been reflected in our business 
performance without causing customer defections. 

At the same time, we are systematizing and digitizing our operations, which is beginning to make our 
marketing more efficient. In addition, labor cost was constrained due to the shift to unmanned 
operation system. In the past three months, we have also been able to make progress in cost 
containment against our plan, and we are off to a very good start compared to the previous year. 



 
 

 

 

 

 

Moving on, page 14 is the other segment. 

Real estate-related. Although there is a slight deviation from the previous year and from the plan, the 
balance of Saison Fundex lease backs has been increasing very steadily. 

On the other hand, Saison Realty has a slight difference from the previous year and from the plan. One 
of the main reasons for the difference from the previous year was the absence of a gain of about JPY2 
billion from the sale of the liquidation business assets in the previous year. The other reason is that the 
timing of the contract for quite large sale of usual real estate for sales planned, apart from the sale of 
liquidation business asset, was shifted to H2 of the fiscal year, resulting in the discrepancy. Considering 
the annual planning outlook, it would be helpful if you could see this as progress that will enable us to 
firmly achieve our annual goals. 

Lastly, in the entertainment segment, as we announced in July, we have passed a renewed resolution 
to withdraw from Concerto's amusement business (pachinko business). We are still discussing the 
details, and will announce the details at the appropriate time when they are finalized. 

In the current fiscal year, we will continue to review low-growth and low-margin businesses, while 
striving to do what we can. 



 
 

 

 

 

 

Next, credit risk. 

If you look at the stand-alone credit card 90+ day delinquency rate on the upper right-hand side, the 
level is high and unchanged. We had assumed that it would come down a little more clearly, but we 
believe that more time is needed. 

In terms of costs, they have been about JPY9 billion in three months, and we expect costs to remain at 
this level for some time in the current fiscal year. 

 



 
 

 

 

 

 

Finally, please see page 21. As for the acquisition of treasury stock, as we have announced, we are 
currently in the process of acquiring up to JPY20 billion of shares by the end of the year, and as of the 
end of July, we are 57% of the way through the acquisition. 

In addition, we have had conversations with our business partners regarding the reduction of cross-
shareholdings, and based on these conversations, we believe that we will be able to achieve our 
reduction target by FY2026. 

That’s all for my explanation. 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

Main Questions and Answers 

 

Q1. 

Please tell us about the outlook for the Global Business going forward. 

In the India business, even excluding the impact of the government guarantee system, it appears that 

credit costs have increased. Will this trend continue from 2Q onward? Also, regarding the valuation 

losses recorded in the Investment Business, were these due to investee-specific factors, or did they 

also include market fluctuation factors? 

A1. 

First, for credit costs in the India business, we expect them to decrease in the second half. Among the 

factors behind the increase, the impact of the government guarantee system is one-off. In addition, 

receivables in the three products of branch lending, embedded finance, and partnership lending have 

deteriorated somewhat versus the initial plan, and this trend may continue for the time being. 

Meanwhile, we proceeded with write-offs in 1Q, and we expect a similar level in 2Q, with a slight 

decline anticipated from 3Q onward. 

Second, the valuation losses in the Investment Business were one-off and attributable to individual 

factors; we do not expect them to continue from 2Q onward. 

 

Q2. 

As you review the segment business profit plans, please tell us about the direction for each segment. 

Is it correct to understand that the Payment Business will be above plan and that the Global Business 

will be below plan? Also, is there a possibility that the full-year business profit plan of 96.0 billion yen 

will change? 

A2. 

For the full-year plan, rather than forcing a recovery in the Global Business, we intend to focus on 

growth in the domestic businesses and recover performance that way. The direction for each segment 

is as you understand it. Additionally, in the Finance segment, the applicable interest rates for variable 

interest rate products in the real estate finance business have been higher than initially planned, so 

we will examine this carefully, taking into account the impact of the next review of applicable interest 

rates. 

 

Q3.  

If you maintain the full-year consolidated business profit plan of 96.0 billion yen, what will offset 

negative factors such as valuation losses in the Global Business and Finance Business, as well as the 

withdrawal from the amusement business in the Entertainment segment? 

 

 



 
 

 

 

A3. 

Toward the first-half results, we plan to make a disclosure after thoroughly analyzing the upside and 

downside factors in each segment. 

Overall, however, we expect the Payment and Finance businesses to outperform and recover the 

negatives in the Global Business. We will also closely examine the impact of the Concerto share 

transfer. 

 

Q4. 

With respect to interest rate assumptions, I believe you had factored in a rate hike in July, however, 

because no hike occurred, to what extent do you expect upside here? 

A4. 

Our plan assumed that the short-term policy rate base in Japan would be 0.75% in July 2025 and 1.0% 

in January 2026. As financial costs have come in below plan, this will have a positive impact on the 

profit plan. 

We will refrain from disclosing the specific impact amount. 

 

Q5. 

Please tell us about credit costs in the India business. 

Regarding the deterioration in receivables prior to the transition to the new credit model, was this due 

to macro factors or to the model itself, and in what way has it differed from your initial view? 

A5. 

We basically view it as macro factors. In the first half of the previous year (FY2024), there was a 

deterioration in receivables risk attributable to the credit model. However, after tuning the model, for 

new loans from the second half of last year onward collection rates have remained extremely high, 

and we believe that the model is working. 

The customers we lend to are mainly in the segment of whether or not they can transact with banks; 

while not exactly microfinance, a certain portion is lending to low-income groups, and credit costs in 

this area have increased beyond expectations. We believe this level may continue for the time being, 

but we will pursue collections as much as possible. 

 

Q6. 

Regarding the impact of India’s government guarantee system, has the system as a whole 

deteriorated, and are other non-bank operators also affected? 

 

 



 
 

 

 

A6. 

This is not limited to us; it concerns the system as a whole, so all non-bank operators that used this 

guarantee system are being affected. 

As to why the interpretation of the system changed, our analysis is that non-bank operators had been 

extending loans to small businesses premised on this guarantee system and, with macroeconomic 

factors raising risk, the number of applications for guarantee claims increased, which likely led to the 

change in interpretation. 

That being said, on the non-bank side, and recognizing that retracting everything would be difficult, 

operators are coordinating with one another and have requested mitigation measures, such as 

applying the new interpretation only to new loans going forward. However, at present we are 

proceeding with accounting on the premise that guarantees will no longer be available. 

 

Q7. 

Were the impairment losses on operational investment securities in the Finance Business 

incorporated into the plan? Also, what factors led to the recognition of these impairment losses? 

A7. 

They arose from certain real estate-related funds that posted impairment losses, totaling several 

hundred million yen across several items. They were not included in the plan. 

 

Q8. 

Regarding the loss associated with the partial sale of Suruga Bank shares, I assume you are referring 

to the tax burden portion. Please tell us the scale of the loss and whether it was included in the plan. 

A8. 

It was included in the plan, and the scale is several hundred million yen. 

 

Q9. 

Please explain the factors behind the Payment Business outperforming in 1Q. 

Also, based on the 1Q results, how are you currently viewing next fiscal year’s (FY2026) profit target? 

A9. 

First, in the Payment Business, both stronger-than-planned revenue and cost containment 

contributed. On revenue, one factor was our steady build-up of balances. On costs, making the 

business leaner progressed faster than expected, thereby enabling greater cost discipline and more 

efficient operations. 



 
 

 

 

Second, with respect to next fiscal year (FY2026), at this time we are not in a position to change the 

target of consolidated business profit of over 100.0 billion yen. We will first carefully reassess this fiscal 

year’s outlook before considering further.  

 

Q10. 

On page 13, among the various initiatives to improve profitability in the Payment Business, are there 

any that are not included in the plan? 

A10. 

All of those listed in the presentation materials are incorporated into the plan. There are, however, a 

few initiatives scheduled for this fiscal year that we are currently discussing. 

 

Q11. 

I believe India’s write-off rate is currently at a higher-than-normal level. Do you expect this level to 

continue? 

A11. 

At present, the write-off rate is indeed at a high level, and for some products we are writing off 

receivables in fewer days than initially set. Broadly speaking, we expect write-offs in 2Q to be at a 

similar level, with some decline from 3Q onward. 

 

Q12. 

Regarding India’s credit costs: Even considering that the credit costs booked under RBI (Reserve Bank 

of India) provisioning policy are reversed in the consolidated accounts, it still appears that credit costs 

are high. Isn’t it the case that you are also provisioning for partnership lending beyond the first-loss 

cap of 5%? 

Also, do you expect credit costs to remain at this level going forward? 

A12. 

Booking of credit costs under RBI provisioning policy will be completed in 2Q. That being said, there are 

partners whose first-loss portions have exceeded the 5% cap, and in those cases we are provisioning 

beyond the 5%. We expect to continue such provisioning for some time, assuming this situation 

persists. 

 


