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| FY2025 1Q Financial Results Digest CREDIT SAISON

Progressrate
Net revenue 108.9 vov108.9% 22.7%
billionyen
FY25 ]Q Progress rate
@olsr o\ [sfoiesl Business profit 22.9 vov100.3% 23.9%
billionyen
Results Y I
Profit attributable to rogressrate
owners of parent Jlgas)en Yov97.0% 23.8%

v" Sales and business profit increased, but quarterly profit decreased due to recording impairment losses
associated with the sale of a portion of Suruga Bank's shares

v" There were differences in performance amongst segments due to a rebound from the previous fiscal
year and special factors

v" Earnings forecast remains unchanged
Segment plans are currently being reviewed in light of the 1Q results (announcement planned with 1H results);
we expect that there will be segment plan adjustments, but the consolidated business profit plan of 96.0 billion
yen remains unchanged "
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Negishi: My name is Negishi. | would like to present a summary of the QI financial results. Please see
page two of the material.

Overall, net revenue was JPY108.9 billion, 108% YoY, business profit was JPY22.9 billion, 100% YoY, and
profit attributable to owners of parent was JPY16 billion, 97% YoY.

Profit attributable to owners of parent also reflects a loss related to the sale of a portion of Suruga Bank
shares.

The overall progress is still below 25% after three months, and some segments are strong while others
were weak in Ql. However, we do not think that it is necessary to revise the plan at this time for the fiscal
year as a whole toward the end of the fiscal year.



I A PRISEGEBLR -

Overview of Business Results by Segment

CREDIT SAIS®N

(&M ¥100 Million)

E+ b3 4RE 3 -PIVAY FY255HE S
Business Profit or loss FY24-1Q FY25-1Q YOY Plc:n Prolgr?efs%xte
KA RZF 63 15 181.1% 260 44.4%
Payment
-2 10 10 105.4% 40 27.3%
Lease
7742 90 90 99.4% 362 25.0%
Finance
A E)ERTE 46 18 40.3% 175 10.8%
Real estate related
s a—nn _ _
Global 21 AS 10
IVRETA RS b 0 7 - 13 54.5%
Entertainment
&t 233 234 100.2% = -
Total
7 X FREEE] _ = -
Intersegment transactions AA AA
B 3 7 >
o 228 229 100.3% 960 23.9%

{*1) From FY25-1Q, due to arganizational restructuring conducted in June 2025, the rent gua‘ramce busin rcwlously n(ludcdmthc‘, 'I;Dwncnt Business” has been changed to the "Finance Business." Additionally, with the

o the revised reporting segment classification. {*2] Includes inter-segment transactions,

segment change, the segment information for FY24-1Qs displayed ac

Please see page three. Among the segments whose performance varied, | will now explain the main

segments.

Payment totaled JPY11.5 billion, 181% YoY; finance was JPY9 billion, 99% YoY; Real estate-related was

JPY1.8 billion, 40% YoY; and global was negative JPY800 million.



| Global Business CREDIT SAISON
Overviow

<Lending Business> Costs increased in the India business due to special factors. The business in Brazil and Vietnam

are growing steadily
<Investment Business> A business loss was recorded due to the recognition of valuation losses on investments, etc.
— Increased revenue but decreased profitin the global segment

B Segment business profit
2.1 Lending business: 0.9 bittion yen (YoY difference: -1.1 billion yen)

billionyen

< Contribution to business profit >

'0.8 9 Brazil Vietnam
billionyen CREDIT [ CREDIT [

e -0.42 BN 0.4] HRSALS@N b,”].]S

illion yen

INDIA billionyen BRAZIL bilionyen

Investment Business: '] .8 billionyen (YoY difference: -1.9 billion yen)

Abusiness loss was recorded due to the recognition of
valuation losses on investments, etc.

FY24-1Q FY25-1Q

B Lending business ¥ Investment business

I would like to explain our business performance by segment. Please see page five for global business
segment.

QI was a negative JPY800 million, of which JPY200 million came from the lending business, with India
recording a negative JPY420 million. On the other hand, Brazil and Vietnam are making steady
progress, as the figures describe.

On the other hand, the investment business recorded a negative JPY1.8 billion result. This was due to a
valuation loss on a portion of the investment in a fund for startups in Southeast Asia made about 10

years ago.



CREDIT
Cred|t SOISOH |ndIO . FY25'] Q SthUS (Local Financial Information)

N
%Prepared simply based on Credit Saison India's (local) disclosure materials.  %Thisis different from the consolidated financial statements. I D iy

v While revenue increased due to the growth in receivables balance, business loss was recognized due to increased
financial costs and credit costs from special factors

@
l ___C_c_)f_t_ (DRevenue YoV difference: +Approx. 2.3 billionINR (+ Approx. 2.7 billionyen)
Increased revenue due to the steady expansion of the receivables balance, etc.
Cost F'"c‘:,';i"'

@ (@Financial Cost YoY difference: +Approx.1.2billion INR (+Approx.1.7 billionyen)
Increase in financial costs due to the expansion of the receivables balance

(as per the initial plan).
Revenue

Revenue - (3Creditcost YoY difference: +Approx.1.7 billionINR (+Approx. 2.7 billion yen)
(1) In accordance with the provisioning policy of the RBI (Reserve Bank of India), Credit cost were
recognized (Approx. 0.6 billion yen). Additional Credit cost are planned to be recognized until 2Q.
*Reversed in the consolidated financial statements.

(2) Increase in Credit cost due to the impact of government guarantee systems, deterioration of

, ; i
g 5 ) E Other asset quality before the transition of the credit model in the previous period, etc.
Profit Loss _: (difference from initial plan: Approx. 1.8 billion yen)
b -
FY24-1Q FY25-1Q The delinquency situation continues to improve after the transition of the credit model.
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I will explain about India more in detail on page six.

The graph on the left is an image of the local PL, and as an overview, the progress in terms of revenue
and financial costs was generally close to the plan. On the other hand, credit costs are showing a gap
compared to the plan at the beginning of the period.

There are two points described. The first is that a cost of about JPY600 million was recognized in QI of
the current fiscal year in accordance with the change in the provisioning policy of partnership lending of
the RBI, which | mentioned in Q4 of the previous fiscal year, although it has no impact on the
consolidated results.

The same amount is expected to be posted for Q2, and the shortfall in (1) will be satisfied at the end of
Q2. In addition, since the reversal is made in the consolidated accounts in part (1), there is no impact on
the consolidated accounts.

On the other hand, (2) is where there was a gap from the initial plan. There are two major components.
One was the impact of the government guarantee program. There are four products in branch lending.
One of these, loans to small businesses, is a high-risk layer, so we had been using a guarantee system,
similar to the credit guarantee system in Japan. However, due to a change in the interpretation of the
operation of the guarantee system by the government-affiliated agency that provides the system, we
came to the conclusion that we could not obtain the expected guarantees. Thus, based on the
assumption that we do not have this guarantee system, we set aside the reserve for the shortfall in QI
this time.

Due to the impact of this guarantee program, we have suspended new loans for this loan product.

In addition to the impact of that guarantee program, there was also an increase in costs due to the
deterioration of receivables prior to the transition to the credit model in the previous period. In addition
to a higher-than-expected increase in a portion of provisions, we also made progress in write-offs of
bad debts to some extent during Ql.



Due to these factors, bad debt costs changed by about JPY1.8 billion from the plan at the beginning of
the fiscal year.



. . . . CREDIT
| Credit Saison India : Receivable Balance

INDIA

v Although there are variations in strength depending on the product, the receivables balance is steadily expanding
v" We aim for growth through a strategy centered on directlending

Approx. . -
. 5 Approx. 188.0 Directlending
M Trends in receivables balance Approx. 180.0 LORRY e
. ion — T .
(billion Indian rupees) Approx: ]70.0 billion INR e Branch 'endmg No. of branches: 63
| billion INR 111 ) Althoughthe new execution amount increased by Approx
billion INR i 7 35% year-on-year, both the new execution amount and

~——"the balance fell short of the plan, considering the impact

Approx.
of the government guarantee system.

130.0

billion INR

Off-balance E Embedded finance

([
cheetasset? = L R AL

No. of active partners: 13 companies
Although the new execution amount increased by
Approx. 20% year-on-year, both the new execution
\ amount and the balance slightly fell short of the plan. j

L The policy of expanding direct lending remains unchanged.
A review of key products has been conducted in light of
the impactof the system

PSR S ; "\‘ ‘ Partnershiplending
% : No. of partners: 13 companies
Gross Non- —
Performing Asset 17% 17% 15% 16% 15% . Wholesale lending
Ratio = ]
 No. of partners: 69 companies
Fr241Q Fr242Q FY24-3Q FY24-4Q FY251Q i o
Approx. Approx. Approx. Approx. Approx: While the new execution amount s steadily
JPYbase 260.0 280.0 320.0 310.0 320.0 progressing, the balance has exceeded the plan
billion yen billion yen billion yen billion yen billion yen
(Quarter-end rate}  (INR1.93 yen) (INR1.71yen) {INR1.85yen| (INRL75yen) (INR1.70 yen) * Off-balance sheet asset: Credit Saison India sells loon receivables to

financial institutions such as banks to improve asset and capital efficiency.

Next, regarding the balance, the outstanding loans were INR188 billion at the end of June. This level is
slightly below the plan.

In terms of products in breakdown, in the area of branch lending and embedded finance, we have
increased the amount of new transactions by 35% to 20% over the previous year, but we have not yet
reached our target balance of lending.

On the other hand, partnership lending and wholesale lending have generally progressed as planned.
The ratio of non-performing loans to total loans was 1.2%, remaining unchanged.

With regard to India, we are aware of the impact of the guarantee system, so we will proceed with our
future plans with the understanding that they may be revised in the future, including the collection of
necessary information and review of the outlook.



| Credit Saison Brazil /HD Saison Vietnam

CREDIT Ty _
Ve Credit Saison Brazil

BRAZIL

v"We are developing our BtoBtoC lending model through
partnerships with local fintech companies

v'"While expanding the target areas and advancing risk
diversification, we are steadily increasing the balance

Contribution to

businessprofit O.A] billion yen (YoY difference: +0.08 billion yen)
DUSINESS Proji._

Approx.
Balance 0.43
—_— Approx. o
O 3.| billion BRL
billion BRL
Fy24 FY25-1Q
Approx Approx
JPY base 8.0 13
billionyen billion yen
(Quarter-endrate)  (BRL 25.97yen) (BRL 26.44yen)
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business profit

HDSAISON  HD Sqison Finance

Téi chinh liéu ding

v Retail finance business in Vietnam (motorcycles, home
appliances, cash loans, etc.)

v'With our expanding receivables balance and improvin
receivables quality, the business will maintain profitability
and continue to deliver stable profit contributions

Contribution to
] .] 5 billion yen (YoY difference: +1.27 billion yen)

, ]8.6trillion
Receivables balance VND
]8.3tri||i0n
VND
FY24 FY251Q
Approx. Approx
JPYbase 1083 1041
billion yen billion yen 8
(VND 0.0056yen )

(Quarter-endrate) (VND 0.0059yen )

Please see page eight. As for Brazil and Vietnam, the contribution profit is as shown in the table.

| would like to mention one thing. In Vietnam, about JPY250 million out of this JPY1.15 billion was
reversed due to the improved quality of receivables at the time of consolidation, so | hope you can
understand the actual level of profit from equity as JPY900 million.

Vietnam is in a situation of great business stability, and we would like to move forward with relatively

high expectations for Q2 and beyond.



I Finance Business CREDIT SAIS®N

(O TA 1Q : Accordingtothe plan ‘

While the businesses of Credit Saison and Saison Fundex saw increased profits, due to IFRS adjustments, etc. (Impairment
losses on operational investment securities), there was an increase in revenue but a decrease in profit.

B Segment business profit

*Figuresin porentheses indicats YoY differance 90s v’ For Credit Saison on a non-consolidated basis, both sales and profitincreased
M
2.0 due to balance growth in housing loan guarantees and the expansion of real
illi SurugaBank . P . .
e i {0.0billionyen) s estate-secured revenue resulting fromthe rise in applicable interest rates for
SurLgaBank variable interest rate products accompanying the increase in interest rates.
Credit Saison, v" For Saison Fundex, balances grew through expanding new business partners and
Saison Fundex, etc.

Credit Saison,

; strengthening relationships with existing customers, with higher applicable
SaisonFundexete. () 4piionyen)

interest rates on real estate collateralized loans and project financing also
contributing to a larger business profit contribution

v" Onthe other hand, due to IFRS adjustments, etc. (Impairmentlosses on

(-14billionyen)  IFRS adjustments, etc. operational investment securities), the consolidated finance segment
(Impairmentlosseson
operational inve)eftment experienced anincrease in revenue but a decrease in profit.
securities)
FY24-1Q FY25-1Q 9
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Please see page nine. In the finance business, the profit was JPY? billion in QI, which was almost the
same as the previous year, but both Credit Saison and Saison Fundex are steadily increasing the
balance of guarantees while slightly increasing the number of clients.

In the real estate finance business, although performance is different in each product, the actual rate
has been higher than the applicable rates we planned at the beginning of the period. Therefore, we can
be hopeful in Q2 and beyond.



I Payment Business CREDIT SAIS@N

Overview

Growth in shopping transaction volume and shopping revolving/installment balances due to promotions for our premium strategy. *
The revision of annual fees and charges, including the increase in revolving credit fees, associated with the product modifications that have
been underway since the previous term, has also contributed to increased revenue and profit.

B Segment business profit 1.5
billion yen v" Expansion of shopping transaction volume through the promotion of premium
strategies, etc.
1 v Expansion of shopping revolving and installment revenues (an increase of
+5.1 approximately 4 billion yen year-over-year]
billionyen * Impact of the expansion of revolving balances (approximately 1 billion yen)
and the impact of the increase in revolving fee rates (approximately 2 billion yen)
63 + The balance of the installment service 'Ato Kara Bunkatsu,' released in the
billionyen previous period, is steadily expanding.

v Expansion of fee revenue due to the revision of annual fees and charges associated
with product modifications underway since the previous period, resulting in an
increase of approximately 1 billion yen year-over-year. *Total of all measures
=New measures are also being considered to improve profitability.

v Cost control through efficient business operations utilizing Al and digital
transformation (DX), and progress in business structure reform.

FY24-1Q FY25-1Q * Qur premium strategy is a strategy aimed at expanding from mass-market general cards
with no annual fee to gold cards or higher, as well as cards for sole proprietors and SMEs. n
© 2025 CREDIT SAISON CO., LTD.

Page 11, the payment business. Q1 was JPY11.5 billion, an increase of JPY5.1 billion from previous year,
which is a very good start for the past three months.

It means that the premium strategy is working well. In the midst of these trends, in addition to the
continued solid accumulation of shopping revolving and installment revenues, we have made
significant progress since the previous fiscal year in revising rates and annual membership fees. We
have also been reviewing fee settings and card privileges, and these have been reflected in our business
performance without causing customer defections.

At the same time, we are systematizing and digitizing our operations, which is beginning to make our
marketing more efficient. In addition, labor cost was constrained due to the shift to unmanned
operation system. In the past three months, we have also been able to make progress in cost
containment against our plan, and we are off to a very good start compared to the previous year.



| Othersegments CREDIT SAIS@N

Real estate related

Business profitof 1.8 billion yen [YoY difference: -2.7 billionyen ) K \
v Leasebacks at Saison Fundex are expanding the balance. ‘| MReal estate related: Segment Business Profit
v AtSaison Realty, there was a decrease in revenue and profit due tothe
reactionary effect of the previous fiscal year's gain on the sale of ) )
restructured business assets (approximately -2 billionyen), as well as the 4.6 ShangeinSaeTiming
postponement of projects initially scheduled for sale in Q1 to the second half billionyen P
of the fiscal year and beyond. Sale the SecondHalf
p——— Transaction andBeyond
1Q : Accordingto the plan BusinessAssets i  Rebound
Business profit of 1 billionyen (YoY difference: +0 billionyen) AEP’B"- s Approx.
Increased sales and profit as a result of rate revisions and higher transaction billionyen uﬁg 0
volume due to strengthened sales to existing primary dealers and new e
partners
Entertainment 1.8
Business profit of 0.7 billion yen (YoY difference: +0.6 billion yen) billionyen
v Increased sales and profit due to the absence of expenses related to new Fr24-1Q FY25-1Q
store openings in the previous fiscal year K /
v As partof our “review of low-growth and low-profit businesses” announced

in FY24 Q3, a basic agreement was signedin July 2025 for Concertoto
withdraw fromits amusement business

© 2025 CREDIT SAISON CO., LTD.

Moving on, page 14 is the other segment.

Real estate-related. Although there is a slight deviation from the previous year and from the plan, the
balance of Saison Fundex lease backs has been increasing very steadily.

On the other hand, Saison Realty has a slight difference from the previous year and from the plan. One
of the main reasons for the difference from the previous year was the absence of a gain of about JPY2
billion from the sale of the liquidation business assets in the previous year. The other reason is that the
timing of the contract for quite large sale of usual real estate for sales planned, apart from the sale of
liquidation business asset, was shifted to H2 of the fiscal year, resulting in the discrepancy. Considering
the annual planning outlook, it would be helpful if you could see this as progress that will enable us to
firmly achieve our annual goals.

Lastly, in the entertainment segment, as we announced in July, we have passed a renewed resolution
to withdraw from Concerto's amusement business (pachinko business). We are still discussing the
details, and will announce the details at the appropriate time when they are finalized.

In the current fiscal year, we will continue to review low-growth and low-margin businesses, while
striving to do what we can.



Credit Risk CREDIT SAIS®ON

v [Standalone] Shopping receivables 90+ days delinquency rate: From arising trend of 0.1-0.25% in the previous quarter, the increase
narrowed to less than 0.1% in the first quarter *Delinquency rates typically decline in the third quarter due to seasonal balance growth
Creditcosts: Remained almost flat at around 9.0 billion yen perquarter
v [Consolidated] Creditcosts: Increased due to the expansion of receivables balance and special factorsin the India business.

Delinquency over 90 days (non-consolidated)

Delinquency over 90 days (consolidated) Shoppingdalinquencyrate | 0450t ~0.14%pt +023%pt  +0.09%pt
[billion yen] (billion yen)
5.0% | Credit balonce 6,000.0 50~ __M___ i Credftcard | Credw'((or@business 1,800.0
40 '. % C_'-ShoppingN} os; ‘ances card total to!okredwlhal?ln(e
0% . 4.0% 2.9.]%___7____-3"2% H 317% 3.26% 3.31% /
30% 3.0% — oo 231% )
200 | 135% 1.41% 1.44% 1.49% 154%| [ 30000 s g | Bl 0 N [ R — 12000
10% o 1.85% 199% 1.85% 2.08% 217%
0.0% L 0 0.0% L L 6000
FY24-1Q FY24-2Q FY24-3Q FY24-4Q FY25-1Q FY24-1Q FY24-2Q FY24-3Q FY24-4Q FY25-1Q
Ibillionyen) Credit cost (consolidated) billonyen] Credit cost (non-consolidated)
60.0 53 9 50.0
FY24 fcumulative] 43.3 billonyen y
500 Excluding theimpact of the spaciol allowanice {-9.5 billion yen): 52.8 billion yen 38.0
7 Excluding the impac 67 billionyen
400 1
Impalrment o0 ! )
300 , losseson Reversal of il

financialassets gpeciglaliowance

2 1120 | 86 g J27 145

10.0 2
33 n 15.3

doubtfuloccounts oo e

spsnalulkmonoe
9. g 93
9.3
)

FY25 » FY241Q "'., 2Q " Fv24-4Q FY251Q EY25
plan 00 (Apr-Jull  (Jul-Sep)  (Oct-Dec) Kan-Mar) (Apr-Jul] pldn

[

FY24-1Q Fy24-2Q FY24-3Q

10.0 \ B N,
00 (apr-dun)  {Jul.-Sep)  [Oct.-Dec)

lowance for future increases in delingt
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Next, credit risk.

If you look at the stand-alone credit card 90+ day delinquency rate on the upper right-hand side, the
level is high and unchanged. We had assumed that it would come down a little more clearly, but we
believe that more time is needed.

In terms of costs, they have been about JPY9 billion in three months, and we expect costs to remain at
this level for some time in the current fiscal year.



| Progress on Capital Policy CREDIT SAISON

Progress

Share Buybacks
Planned 70.0 billion yen of share buybacks in
the medium-term management period (FY24-26) From May 2025 to July 2025,
V' As of April 7,2025, 50.0 billion yen worth of share 11.5 billion yen worth of share buybacks has already
buybacks has already been implemented been implemented (progress rate: 57.8%)
v From May 2025 to December 2025, we plan to *As of July 31,2025 (based on timely disclosures)
implement an additional 20.0 billion yen worth of
share buybacks

Progress rate on reductions: 58.7%

Reduce Cross-SharehoIdings In o.ddltlon, the Fumulotlve gainion sales of mves.tm«.eht securities
: : 5 : : during the medium-term management plan period is approx.
Reduction equivalent to 70% of cross-shareholdings in 18.7 billion yen.
the medium-term management period (FY24-26) * As of June 30,2025, Progress rate is calculated based on market value as

of March 31, 2024.
* In the consolidated financial statements, these are accounted for as other
comprehensive income, and therefore do not affect net income attributable to

owners of the parent company.
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Finally, please see page 21. As for the acquisition of treasury stock, as we have announced, we are
currently in the process of acquiring up to JPY20 billion of shares by the end of the year, and as of the
end of July, we are 57% of the way through the acquisition.

In addition, we have had conversations with our business partners regarding the reduction of cross-
shareholdings, and based on these conversations, we believe that we will be able to achieve our
reduction target by FY2026.

That's all for my explanation.



