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| Financial Results Digest CREDIT SAISON

The first year of the new medium-term management plan has been going well, with steady

improvement in the "earning power of core businesses. "Momentum is also building for growth
in the coming fiscal years.

3Q Financial Results Show Increased Revenue and Profit *Referto P7for detailed topics by segment

v In addition to our three growth pillar businesses (Global business, Payment business, and Finance business), the Real Estate
Related business is driving overall growth.

v' Special factors (reversal of special allowance recorded during the COVID-19 pandemic to prepare for potential future
increases in delinquent receivables) contributed to the increase in profits
*Excluding the reversal of special allowances (6,800 million yen), consolidated business profit was 73,000 million yen

v In the new mid-term management plan, the Company is maintaining its policy of stable and consistent dividends. Based on the target of a
dividend payout ratio of at least 30%, the Company plans to increase the ordinary dividend by 5 yen per share from the most recent year-end
dividend forecast, setting the year-end dividend at 110 yen per share.

The Full-Year Earnings Forecast (Revisedin November2024) Remains Unchanged

In order to achieve the new mid-term management plan, the following measures will be implemented and considered in
FY24/4Q, with the full-year earnings forecast remaining unchanged, taking into account some uncertainty in the outlook
v Review of low-growth and low-profit businesses

v Investmentin promotional costs to secure future profits

v Respond to future concerns about credit risk

© 2024 CREDIT SAISON CO., LTD.

Negishi: Thank you for joining us today.
I would like to report on the overview of the financial results for Q3 in accordance.

Q3 results showed an increase in both revenue and profit. In addition to the global, payment, and
finance businesses, real estate-related business performed well.

One of the special factors is that there was a reversal of the special allowance for COVID-19 againin Q3,
which totaled about JPY6.8 billion. This also contributed to boosting profit. Considering the current
progress, the Company plans to increase the ordinary dividend by JPY5, setting the year-end dividend
at JPY10 per share.

The full-year earnings forecast remains unchanged. We are doing a number of things toward FY2026.
In Q4, we are reviewing low-growth and low-profitability businesses, allocating promotional costs for
future earnings, and taking or considering measures to address future concerns about credit risk.

It is difficult to predict the scale of each of these amounts, and in light of this, we have decided to leave
our earnings forecast unchanged.



I REY< — CREDIT SAIS®N
Financial Summary (&F3,/ ¥100 Million)
FY23 Fy24 BUSELL  Pyo4stE() PY24RHEMEE)  EWE
SQ 3Q YOY Plan(Initial) Plan(Revised) Progress rate
s 2,687 3134  116.6x 4130 4160 75.3%
Cl?fc‘:d ?ﬁf{ﬁ 614 799  130.0% 770 800 99.9%
[] Mz I
iﬁfﬂ? 620 576 92.8% 520 550 104.7%
owners of parent
fﬁglﬁ 2,121 2,291  108.0% 3,030 3,060 74.9%
L EEERs 322 392 1217« 425 435  903%
Operating profit
g'%“jp'lfﬁ 404 468  115.6% 480 500 93.6%
79 BRI 2 317 476  149.8% 340 470 101.4%
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Profit

Page fouris the financial summary.

On a consolidated basis, net revenue was JPY313.4 billion, 116% of the previous year's level; business
profit was JPY79.9 billion, 130% of the previous year's level; and profit attributable to owners of parent

was JPY57.6 billion, 92% of the previous year's level.

The decrease in net profit was due to the absence of the gain on negative goodwill resulting from the
conversion of Suruga Bank Ltd. into an equity-method affiliate, which was recorded in the previous fiscal

year.

*202440 B {2 IE 5121/ Revised plan for November 2024
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Overview of Business Results by Segment (/3,7 ¥100 Million)
A FY23 Fy24 BISELL  Promt@E)  FY4EtEWSE) EBER
Net revenue 3Q 3Q YOY Plan(Initial) Plan(Revised)  Progressrate
= reb 1,760 1,888 107.3% 2,499 2,529 74.7%
L'i,se_ & 93 98 106.2% 135 135 73.3%
B kel 437 505 115.4% 633 633 79.8%
TENERE 183 244 133.7% 260 260 941%
(Z:bfll Bk 180 364 201.8% 513 493 74.0%
SRR T o SRR 48 48 101.8% 67 67 73.0%
L1 2703 3,151 116.6% - _ _
T p k) 15 A7 - - g -
ol 2,687 3,134 116.6% 430 4)60° 3%

© 2024 CREDIT SAISON CO., LTD. (*1) 2024411 A #5 E 5 E/Revised plan for November 2024 (*2)£ #2523 & ¥ /Includes 2.3 billion yen in financial revenue (*3)2 &I 43{8 [ & ©/Includes 4.3 billion yen in financial revenue

Page five shows results by segment.

First, let's look at net revenue. In the payment business, net revenue was 107% of the previous year's level,
thanks to a steady increase in card shopping revolving balance at Credit Saison, as well as a revision of
the commission rates for revolving credits and other fees, which also contributed to revenue growth.

In the finance business, net revenue was 115% of the previous year's level due to an increase in the
number of financial institutions affiliated with Credit Saison and SAISON FUNDEX CORPORATION and
an increase in products.

In the real estate-related business, net revenue was 133% of the previous year's level, mainly due to the
sale of a certain number of properties for sale in the three months of Q3.

In the global business, net revenue was 201% of the previous year's level due to strong growth in the
Indian business.



I I Ay FRIEBEELR CREDIT SAIS@N

Overview of Business Results by Segment i aonsilie]
FY23 FY24 BIEELL  FBtERE) F4REBWEE).  EBER
o 3Q 3Q YOY Plan(initial)  Plan(Revised)  Progressrate

waiady 190 270 141.6% 205 275 98.3%
LLJase_ @ 35 33 96.0% 40 40 84.9%
2P LHA 213 289 135.4% 315 315 91.9%
RZEEEZ{EEEE 141 162 14.7% 130 130 125.0%
gl 10 35  330.0% 68 28 125.5%
E:rI\-:e:t/airﬁe?:,f A 13 1 84.2% 12 12 94.9%
T_Jf. 605 802 132.5% - - _
ol e Lol 9 A3 - = - .
s 614 799 130.0% 770 800" 9I%

© 2024 CREDIT SAISON CO., LTD. [*1)2024511 B HE E5HEl/Revised plan for November 2024 (*2)4 & * > + BER3| % & /Includes intersegment transactions

Page six shows business profit by segment.

Inthe payment business, in addition to the increase in net revenue | mentioned earlier, we have basically
managed our expenses well for the past nine months, compared to the previous year or our earnings
forecast. In addition, strong equity in earnings from affiliates and card joint ventures and other portfolio
companies contributed to a 141% YoY increase in business profit.

In the finance business, in addition to Credit Saison and Saison Fundex, Suruga Bank performed well,
and equity in earnings from them was significant, resulting in business profit of 135% of the previous
year's level.

In the real estate-related business, despite the absence of approximately JPY4 billion in gains on the
sale of interests in real estate trust beneficiary rights that were recorded in the previous fiscal year,
business profit was 114% of the previous year's level due to the increase in Saison Realty Group's net
revenue mentioned earlier, as well as the fact that Saison Realty's cost reduction efforts are bearing
some fruit.

In the global business, business profit was 330% of the previous year's level, mainly due to the recovery
of the business in Vietnam in addition to the business in India.



| Topics by Segment CREDIT SAIS@N

* Shopping transaction volume grew due to changes in customer demographics as a result of promoting our premium strategy.

+ Card shopping revolving balances expanded due to increased shopping limits and Ul/UX improvements, and revenue and profit increased due
to the impact of the increase in revolving fee rates.

+ Special factors (reversal of special allowances) also contributed to profit growth.

* While revenue increased due to strengthened sales activities targeting existing major retailers, profit declined due to higher credit costs.

+ Expanded group business with Suruga Bank and Saison Fundex.
* Both revenue and profit grew, driven by the expansion of real estate finance-related products at Credit Saison, by strengthened relationships
with new partners, and by the impact of variable interest rate products.

+ Revenue and profit growth exceeded expectations due to higher-than-anticipated sales of owned real estate at Saison Realty.

+ Expansion of the lending business at Credit Saison India.
+ Continued profit contribution from HD SAISON in Vietnam, following the first half financial results, which led to revenue and profit growth.

* Revenue grew but profit declined due to the impact of costs associated with new store openings.

© 2024 CREDIT SAISON CO., LTD.

Page seven shows segment-specific topics.



I Contribution by Consolidated Componies CREDIT SAIS@N

M Business profit Difference 100 Million)
Consolidated Non-consolidated Difference
Business profit Ordinary Profit
FY24-3Q 7993 468.1 33112
(Year-on-yeardifference ) 184.3 63.2 1211
B Contribution by Consolidated Companies (¥100 Million)
Contribution
to business : Business description
profit
Saison Realty Group 106.8 +12.5 Comprehensive real estate business
Maijor ~ Real estate financing business, credit guarantee
consoIinOted SAISON FUNDEX CORPORATION 95.4 +22.3 business, and personal loan business
subsidiaries Kisetsu Saison Finance(India)Pvt. Ltd. 40.0 +23.6 Digital lending business in India
SAISON ASSET MANAGEMENT CO., LTD. 1.2 +2.9  Assetmanagement
Suruga Bank Ltd. 425 +26.4 Banking
Major equity HD SAISON Finance Co., Ltd. 232 +21.4  Retail Finance Business in Vietnam
method - ; ;
sl es Seven CS Card Service CO.,LTD 8.7 +0.] Creditcard business
Tokoshimoyo I Ol PATtE = COA,Ltd 84 +09 Credit card business, insurance business,

investment trust business, and trust business

© 2024 CREDIT SAISON CO., LTD.

Page eight shows the contribution of consolidated companies.

The situation of the main consolidated company, Saison Realty Group, is as explained earlier, and its
business profit increased by JPY1.2 billion from the previous year.

Profit contributions from Saison Fundex, Kisetsu Saison Finance (India) Pvt. Ltd., Suruga Bank, and HD
SAISON Finance Co., Ltd. in Vietnam increased by more than JPY2 billion compared to the previous year.
New lending is progressing steadily at all companies.



| Progress on Capital Policy CREDIT SAISON

Progressin 3Q

Cumulative Acquisition of Treasury Shares

Share Buybacks } (1) Total acquisition cost of shares:

Planned 70.0 billion yen of share buybacks 36,984,890,005 yen (progress rate: 74.0%)
in the new medium-term management period (2)Total number of shares acquired:

(FY24-26) 10,920,600 shares (progress rate: 43.7%)
(of which, 50.0 billion yen to be implemented in FY24) * As of January 31,2025 (Timely disclosure basis)

Details of Sales

(1) Shares sold:
Reduce Cross-Shareholdings } 5 listed securities held by the company, etc.
Reduction equivalent to 70% of cross- (2) Gain on sale of investment securities:
shareholdings in the new medium-term Approx.17.3 billion yen (progress rate: 54.3%)
management period (FY24-26) * In the consolidated financial statements, these are accounted for as other

comprehensive income, and therefore do not affect net income attributable to
owners of the parent company.
* As of December 31,2024

© 2024 CREDIT SAISON CO., LTD.

Page nine shows the progress of capital policy.

The progress rate of share repurchase is 74% as of the end of January. We expect to acquire JPY50 billion
by May 15, 2025, the deadline announced in May 2024.

As already announced, we intend to reduce our policy shareholdings by 70% over three years. As of the
end of December, progress is about 54%. We are continuing to have detailed conversations with our
partners, and we hope to achieve a 70% reduction over three years.



| Shareholder Returns CREDIT SAISON

v" Inthe new mid-term management plan, the Company is maintaining its policy of stable and consistent dividends. Based on the
target of a dividend payout ratio of at least 30%, the Company plans to increase the ordinary dividend by 5 yen per share from
the most recent year-end dividend forecast, setting the year-end dividend at 110 yen per share.

((Dividends per share: yen)

150 1 121.7%
751% .
Total return ratio
100 A
Dividend payout ratio
24.3% 25.1%
149% -3 ®
&— 70 yen
50
55yen
45Y9“ Medium-Term Plan Period
35 yen Aim for dividend payout ratio
of 30% or more
s i i
FY17 Fri8 FY19 FY20 Fy21 Fy22 Fy23 FY24forecast ~FY26forecast
” (Revised)
Poftatrioteble a5y 305 228 361 35.3 435 729 55.0
parent billionyen billionyen billionyen billionyen billion yen billion yen billionyen billionyen
10.0 " “Targeting70.0billionyen  \
hase Sh
i billonyen " (Fv24-500billionyen)

© 2024 CREDIT SAISON CO., LTD.

The dividend shown on page 10 is as explained earlier.



| Keyindicators of global business CREDIT SAISON

New Medium-Term Management Plan * Priority Themes

Expansion of Indian operations and evolution of global development.

B Seament Business Profit B Credit Saison India’s Business profit contribution
(¥100 Million) (¥100 Million)

H Lending business
i India and Vietnam drive the overall

Le
Investment business
Valuation losses in 2Q.etc.
Fr23-3Q Fr23 FY24-3Q FY24plan

" FY24plan FY24plan

e kv R243Q (initial) (revised)
" : : 12
©200acrepTsason co, 1o, M Lending business Investment business

Next, let's look at the progress of our main businesses. Page 12 describes global business. Segment
business profit for Q3 was JPY3.5 billion. The lending business continues to grow very steadily.



& 3 8 5 CREDIT
I Global Business: Credit Saison India Progress

INDIA
v Steady growth in credit balance despite changing market environment
v" Non-performing loan ratio (GNPA) slightly increased, but remained stable as a result of focus on risk control

M Trends in receivables balance

Approx.
{Unit: 100 million Indian rupees) Approx. 1800 * Figures in parenthesis indicate increases
Approx. 1,700 E during the Octoberto December period

1,600 Branchlending
No. of branches: 57(+5 branches)

} T\ Embeddedfinance

Approx.

1,300

Branch
lending ~ (BTSSR

lending

Embedded
Liquidationof e e

receivables i | No.of active partners: n companies (+] company)

Non-performing
loan ratio (GNPA)

\

"\ Partnershiplending

} "K.‘\‘ | No. of active purtners:]s companies (+] company)

/ ™\ Wholesalelendin
7% 15% Wholesale } 5y ) 8
g \ =@t ) No.ofactive partners: 76 companies (+1 company)
FY22 FY23 FY241Q FY242Q FY24-3Q FY24 plan initial)
(Reference)JPY basis Approx. Approx. Approx. Approx. x2 ApPprox. xs

receivable balance 2,100 2,600 2,800 3,200 3,000

(Unit: 100 million yen) 31
{1)Using the end-of-period rate for each quarter  {%2JAs of Dec. 31, 2024 Year-end rate INR1.85 yen [+0.03 yen from the end of the previous period] ~ (%3JProjected rate INR1.72yen 13
*Liquidation of receivables: Credit Saison India sells loan receivables to financial institutions such as banks to improve asset efficiency  *GNPA...Figures before consideration of collateral, etc © 2024 CREDIT SAISON CO., LTD.

The Indian business, which is the largest driver of the lending business, has contributed a cumulative
profit of JPY4 billion. The outstanding loan balance, which is the source of the profit contribution, was
approximately INR170 billion in local currency at the end of Q3, almost in line with our plan.

In Q3, we are focused on two direct-lending products, resulting in a slight increase in market share.
The NPL ratio was 1.4% on a GNPA basis, slightly increasing from the 1.1% level in H1 of the year.

| think there are two major backgrounds. One is that we are affected by the overall macroeconomic
situation in India, which is not limited to our company. It started with the manifestation of risk in the
microfinance layer, and gradually the risk in the clientele of our investments is also becoming apparent.
There is a slight increase in risk with some of the partnership lending partners and direct lending.

The other is the impact of the Company's various trials. We have been trying various things for about a
year in direct lending, such as changing the credit bureaus we use, and simplifying and automating
small loans in branch lending as much as possible. However, the NPL ratio was still slightly higher than
the risk level we had assumed, so we basically stopped those trials and modified the model.

Although there was a slight increase in risk, the accumulation of our efforts has clearly improved the risk
situation after 30 and 60 days for new loans since Q3. | think we will also be able to reduce risk from new
loans, including current ones.

Including macroeconomic effects, we believe that the 1.4% level will not increase significantly and can be
managed well within the range of our assumptions.



| Key indicators of finance business

Expanding Profits and Enhancing Competitiveness through Group Businesses

B Guarantee business balance (¥100 Million)

CREDIT SAIS®N

B Real estate finance business balance (x100 million)

8,000 } SF + Creditguarantee PO i ) CS  Assetformationloans :
Cultivats in<apth relationshigs : Expanding products, Strengthen relationships with new partnerships
g 5 g ST v Applicable interest rates are reviewed twice a year in conjunction
with existing partner financial institutions H g
H with market interest rates
CS * Housingloan guarantee | I Leasebacks
Expansion of partner : ,
financial institutions e | EG rI\ISD©E Q
34 offiliated financial institutions i " SAISON | LA
(Oct-Dec +2) 5 = FUNDEX = |
¢ i BUYII%YIR i
! Asset
4,000 | 6,000 i . formation
! T loans
Housin, -
1oong CREDIT
“s guarantee Debt sales Cumulative SAISON
CREDIT total: 110.0 billion yen
SAIS@ON
Credit
guarantee
0 0
Fr21 Fr22 FY23 FY24plan FY2dplan F21 Y22 23 2430 Fr24plan FY2dplan
(initial} Irevised) finitiol] {revised)

© 2024 CREDIT SAISON CO., LTD. *CS-+*Credit Saison /SF+ * *Saison Fundex

See page 14.

In the finance business, both the guarantee business balance and the real estate finance business
balance remained strong. The still growing number of financial institutions with which we are aoffiliated
and the summer launch of new products inthe real estate finance business also contributed significantly
tothe increase in lending.



| Keyindicators of payment business CREDIT SAIS@N

Reinforcement of revenue base and improving profitability

M Shopping transaction volume  (tillionyen) B Card shopping revolving balance | i, o s e v oo ot
(¥100 Million)
10% 108% 106% 108% - 107% m% 109% 107% 108%
o— N i - ° N i
K ® —— ® —e r(—*' @ — ®
Yov 6.17 i 4850 4840 4900
’

FY22-3Q FY23-3Q FY24-3Q FY24plan

| Gold and Platinum card transaction volume i 4 41534
i It of tion of Premi *, i 4
increased as a result of promotion of Premium Strategy i ) 4’090
B Approx.
_ 50%
——
% —~~~
FY24plar

m“ (rovised) FY22 FY23 FY24-3Q n FY24plan 15
(initial) (revised)
© 2024 CREDIT SAISON CO., LTD.  *Premium Strategy - - - Expand from mass market (individuals) to the premium/corporations(sole propri hi MEs) market

Page 15 is the payment business.

Shopping transaction volume finally rose slightly in Q3 compared to H1. We intend to extend this further,
marketing it as successfully as possible toward the end of the fiscal year.

Meanwhile, the card shopping revolving balance continues to build steadily and remains at 109% of the
previous year's level.



I Progress on Initiatives to Improve Profitability CREDIT SAIS@N

P) Expanding asset revenue

"Post-Purchase Revolving Payments" Service

v Launched a service that allows customers to later change their one-time payments or lump-sum bonus payments for shopping
into revolving payments

v From mid-December 2024, expanded the range of eligible card types

The main user segment consists of individuals in their 20s and 30s.
This service has led to increased usage by members who previously only used
one-time payments and has contributed to upselling to revolving payments.

Increase Revolving Fee Rates

¥ Increased revolving fee rate for the Saison brand to a maximum of 18%

v Customer notifications began in August 2024, and the new rates started being applied to payments from November 2024
v Considering rate increases for the UC brand as well from FY25 onward

Customer attrition has remained minimal even after the new rates took effect,
and revolving balances have continued to steadily grow

In a future phase of rising interest rates, price increases and stable wage growth are expected to take hold
=As a result, the demand for "buy now, pay later" is expected to further increase,
thereby accelerating the use of revolving and installment payments

© 2024 CREDIT SAISON CO., LTD.

See page 16.

Revenue from the balance is a very important factor. Last October, we introduced a service that allows
customers to change to revolving payments later. Although we are rather a latecomer to this service in
the industry, the use of the service, especially among young people, has progressed furtherthan we had
expected.

This is a promising point, assuming that the balance will be of some size next year and the year after.

In addition, although we began raising revolving commission rates last November, the impact of
customer defections has been smaller than we had anticipated. We feel that we have been able to raise
the rates in a manner that we are able to have an expectation for future increases in revolving credit
revenues.



I Progress on Initiatives to Improve Profitability CREDIT SAIS@N

D) Review of product features

Increase loyalty by brushing up value-added products that meet needs

v" Review and expansion of card benefits
v Providing special value for ALL Saison members
v" Deepening efforts to leverage group content

Promotion of fee design commensurate with services in parallel with a review of product

v' December2024 Change in administrative processing expenses (markup fees) incurred when using
cards overseas
v' December2024 Revising statementissuance fees
¥ Per mail [Before revision] 110 yen (incl. tax) — [After revision] 330 yen (incl. tax)
v August2025 Introduced a card service fee for inactive members for certain cards.
% Card service fee: 1,650 yen (including tax), 2,200 yen (including tax)

© 2024 CREDIT SAISON CO., LTD.

See pagel7.

The payment business will continue with various structural reforms. The upper section describes rather
aggressive approaches.

In addition to revising the benefits for each card and making sure that we offer what our customers want,
we would like to introduce benefits common to all cards and focus on advertising to raise awareness.

At the same time, we will continue to promote fee designs commensurate with our services, as noted in
the lower section. Most recently, in December last year, we revised again the fees for overseas use and
for issuing statements. In addition, as already announced, we will be introducing a card service fee for
some of our cards this August.

In addition to this, we will make several other revisions for the next fiscal year and continue to work to
improve the profitability of the payment business.



| CreditRisk

v Partial reversal of the special provision drawn against future increases in delinquent loans in the COVID-19 pandemic

Delinquency over 90 days(consolidated)

CREDIT SAIS®N

Delinquency over 90 days(non-consolidated)

(¥100 Million) [¥100 Million)
50% 50,000 0% . Creditcard businesstotal credit balonce 18,000
. y Cash advances
40% t Creditbalance 40% Credit card ! 3.17%
. | ] D 2.86% o
3.0% | 3.0% v 2.57% 2.58% 2.73% 3
30,000 i 1.99% 12,000
20% 1.29% 114% 119% 1.27% 1.44% 20% 1.67% | 155% 1.69% L8/% =
1.0% 1.0% 150% 7 1.39% 1.54% 1.73% 1.85%
Shopping
0.0% 10,000 0.0% L 6,000
FY20 FY21 Fy22 FY23 FY24-3Q FY20 Fy21 FY22 FY23 FY24-3Q
; Impairmentlosseson Credit cost (consolidated) Credit cost (non-consolidated)
(¥100 Millon] financialassets  proyicion forlosson (¥100 Million]
interestrepayment Provision of allowance for
s00 | Provisionfor 463 .., 425 500 deubtfuloccounts pwsmném,mm
specialallowance 3 Provision for o
405 Tecial interest repayment
3821 346 S
300 300 3] O
244
463
B 352 304)
100 i 100 s,
7%, 136 sy
[ T
877 L P (8¢
7% :
" o S o s FY241Q  FY242Q  FY233Q  Fydplon 2 3 P2dplan  FY24plan
ooy R0 R w2z Y2 japrdun) WulkSepl  (Oct-Dec) (‘,f(p,,,f) -100 Y% 2 Fvz2 (it (revised)
{ Special aliowance for future increases in delinguent loans, etc., { Special allowance for future increases in delinquent loans, etc., i
based on the status of non-payment rates and postponed repayments. 18

based on the status of non-payment rates and postponed repayments.
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Finally, see page 18.

With regard to credit risk, the rate of delinquencies over 90 days has increased slightly. Credit costs were
also approximately JPY? billion for the three months on a non-consolidated basis and JPY12 billion ona
consolidated basis. While it has not increased on a quarterly basis, it has not yet been reduced.

In the current period, as explained from H1 of the year, there is a reversal of the special provision
recognized inthe COVID-19 pandemic. In Q3, there was a reversal of JPY1.3 billion on a non-consolidated
basis and JPY2.2 billion on a consolidated basis. As a result, on a three-month basis, non-consolidated
credit costs were approximately JPY9 billion and consolidated credit costs were approximately JPY12
billion.

We will continue to tighten where we need to tighten, paying particular attention to the way we set the
limits for initial credit and credit monitoring. As for collections, the volume of medium-term items is
increasing, and we will direct as much manpower as possible toward collections of medium-term credits.
We would also like to increase the number of areas we outsource to law firms to improve the accuracy of
collections.

As for the credit risk, | think we should expect that it will probably continue for the next six months to a
year or so. We would like to continue to maintain or reduce the credit cost by implementing various
measures as much as possible.

That's all from me.



Main Questions and Answers

Ql.

Please tell us about the qualitative and quantitative aspects of each segment in terms of how you view
the business performance by segment when compared to your plans. Although we understand that
the Finance Business has generally been performing well and that the Real Estate-Related Business is
seeing strong results due to gains from property sales, we would like you to further clarify why the
Payment and Global Businesses have exceeded expectations.

Al

In terms of the monetary amounts involved, my answer will be broad. First, regarding the Payment
Business, in addition to overall revenue exceeding the plan by several billion yen, costs have also
progressed favorably, coming in under planned expenditures by a double-digit 100-million-yen
margin. As a result, strong revenue growth combined with cost reductions has led to an extremely
favorable outcome through the third quarter. In the fourth quarter it is typical for expenses to increase
as per budget allocations, and the planned profit tends to be smaller compared to the other three
quarters.

Second, regarding the Global Business, due to the uncertain business environment in Vietnam and
instability in receivables management, the contribution of the Vietnam business was largely excluded
from the plan. However, overcoming these concerns, it achieved profit contributions of more than 2.0
billion yen compared to the previous year, which was the primary factor for the upward variance.

Third, regarding the Finance Business, we have made good progress due to the increase in new
lending and outstanding balances at Credit Saison and Saison Fundex, as well as the solid
performance of Suruga Bank, which led to our equity share exceeding the planned figures.

Additionally, regarding the Real Estate-Related Business, the favorable results were driven by Saison
Realty's property sales and cost reductions.

Q2.

In the Global Business, are there any positive factors from the Investment Business? Additionally,
under the Medium-Term Management Plan, the plan was to complete the sale of assets related to the
liquidation business within the Real Estate-Related Business by FY2025. Is it correct to understand that
some of these sales have been moved forward ahead of schedule?

A2.

Regarding the Investment Business within the Global Business, please understand that there have
been no increases or decreases in the third quarter.

As for the sale of assets related to the liquidation business within the Real Estate-Related Business,
please understand that the assets sold were those that were originally scheduled for sale within this
fiscal year. The sales plan for the next fiscal year remains unchanged at this time.



Q3.

(Page 3) Regarding the items listed at the bottom - "Review of low-growth and low-profit businesses,"
"Investment in promotional costs to secure future profits," and "Respond to future concerns about
credit risk" — were these originally included in the initial plan? Additionally, please provide details on
the specific initiatives being undertaken.

A3.

Those three items were not originally incorporated into the initial plan; rather, they are now being
considered and implemented.

Regarding the first point, "Review of low-growth and low-profit businesses," we intend to assess the
continuity of businesses conducted by our Group companies. For businesses with low future growth
potential or profitability, we will consider discontinuation or sale as possible options in our review
process.

Regarding the second point, "Investment in promotional costs," we are primarily focusing on marketing
expenses for the Payment Business and Saison Fundex, our consolidated subsidiary, as areas for
consideration and implementation. For the Payment Business, the original plan already allocated a
higher portion of promotional costs to the fourth quarter. In addition, to achieve the final-year targets
of the Medium-Term Management Plan, we intend to allocate additional marketing expenses to areas
where a certain amount of results is already anticipated, such as growth in revolving balances and new
co-branded cards. These efforts are aimed at contributing to revenue and profit growth in the next
fiscal year and beyond.

Regarding the third point, "Respond to future concerns about credit risk," we intend to consider
preventive provisioning as necessary. Domestically, there is concern over the persistently high level of
risks in the Payment Business, while internationally, there are also concerns about credit risk in various
countries, including India. As such, we will continue discussions on the necessity of preventive
measures.

Q4.

(Page 3) Is it correct to think that "Reviewing low-profit businesses" will contribute to improving ROE in
the next fiscal year?

Ad.

We don't believe that there will be any changes in ROE.

Q5.

(Page 10) Regarding shareholder returns, you have raised the divided per share (DPS) to 110 yen this
time. For the next fiscal year, are there any considerations for changes to your return policy or for
increasing the dividend payout ratio?



Additionally, with regard to share buybacks, after having implemented the 50-billion-yen plan in the
first year of the Medium-Term Management Plan, what is your current thinking on how you will
proceed with the remaining 20 billion yen in the next fiscal year?

A5.

The only thing that has been decided at this point in time regarding dividends and share buybacks is to
raise the dividend per share from 105 yen to 110 yen, and we intend to annually review other initiatives
within our "policy to achieve a dividend payout ratio of 30% or more toward fiscal 2026." We intend to
make comprehensive decisions based on profit levels, taking into account growth potential and
investment possibilities from the next fiscal year onwards.

As for share buybacks, we will consider factors such as the amount of risk capital required for each
business from next fiscal year and onwards, as well as the possibility and time frame of new
investments, and will consider the timing for executing the remaining 20-billion-yen worth of share
buybacks.

Q6.

Regarding expenses, you mentioned that each segment has been able to effectively control expenses.
However, is there any room for further reductions beyond the targets you presented in the cost
structure reforms for the Payment Business under the Medium-Term Management Plan, which call for
a "4 percentage point reduction in the labor cost rate" and a "3 percentage point reduction in the cost
ratio excluding labor costs"?

Ab.

At this point, we cannot expect to exceed the plan. However, as outlined in the materials, revisions to
product features, such as revisions to statement issuance fees, are being implemented alongside fee
structures that align with service offerings, which could enhance profitability and result in a greater
impact than initially expected.

While personnel expenses are currently progressing slightly faster than planned, we expect them to
align with the original projections when viewed over the three-year period as a whole.

Q7.

Should we interpret the current progress as cost reductions being ahead of schedule, or, rather, as you
being able to maintain your current plans because you are able to offset clearly rising costs, such as
increases in personnel expenses and base pay adjustments, by achieving better-than-expected
results?

A7.

Currently, the reduction in personnel expenses is progressing ahead of schedule. However, we expect
that this will change as we continue to grow, such as through our recruitment and hiring of new
professionals.



Regarding costs, we intend to enhance profitability while maintaining the current structure, aiming to
increase revenue by reviewing the fee structure, etc.

Q8.

Regarding the assets related to liquidation businesses in the real estate-related business, | would like
to hear about the expected sale profits for the next fiscal year and how they compare with the sale
profits for the current fiscal year.

A8.

Because the number of properties scheduled for sale in the next fiscal year is higher than in the current
fiscal year, the profits from liquidation business-related assets alone are expected to be higher next
year. While future real estate market conditions will have an impact, at this point, we anticipate
proceeding in line with the initial plan established in the spring of last year.

Q9.

Regarding the India business within the Global Business, it was mentioned that, to strengthen risk
management in branch lending, trials such as small-scale automation and changes to credit bureaus
have been discontinued, and that the model is being revised. Could you please tell us about the cost
efficiency improvements and cost reduction effects that have been achieved over the past year as a
result of these initiatives? Additionally, please comment on the possibility of any reversals of items that
were factored into the Medium-Term Management Plan during this period.

A9.

We will refrain from providing a response in specific monetary terms, but for about a year now we have
been working to simplify and automate the application process for loans to relatively small businesses
through branch lending.

Initially, we tried this with the hope that it would lead to reduced labor costs and increased profit
margins, but credit risk ended up increasing more than we had anticipated, so we reversed the
simplification and automation and reverted to the traditional screening model used for medium-sized
and larger businesses, which involves more manual screening and on-site inspections depending on
the scores, and this has since reduced credit risk.

With embedded finance, taking costs into consideration, we switched to a different credit bureau and
restructured our model. However, just like with branch lending, the change resulted in a slight increase
in credit risk. In light of this, we have newly tuned our model to effectively combine the originally used
credit bureau with the newly introduced credit bureau. As a result, the risk associated with new lending
has been decreasing.

In this way, by tuning the increased risks that resulted from the trials conducted from the fourth
quarter of last year through the first half of the current fiscal year, new loan risk has been successfully
reduced since around the third quarter.



QI0.

(P22) You explained that this fiscal year's performance has progressed significantly ahead of schedule,
and you explained the potential for investments in the fourth quarter that are aimed at expanding
revenue in the coming fiscal years. Can this be understood as an indication that there is a possibility of
raising your plans for FY2025 and FY2026?

AlO.

At this point, we are not considering raising our plans for fiscal 2025 or 2026, but we believe that it will
be necessary to carefully examine a variety of things in this fourth quarter.

The reversal of special allowances for bad debt costs in domestic businesses, which occurred at a
certain scale this fiscal year, will fall off next fiscal year. Additionally, interest rate levels are expected to
exceed those initially assumed in the Medium-Term Management Plan, necessitating a thorough
review of costs. On the other hand, the accumulation of revenue-generating balances across all of our
business segments continues to steadily progress. Before making any final decisions, we intend to
carefully evaluate both the areas with strong progress and the anticipated increase in costs beyond
next fiscal year.

Q.

Does there also need to be a detailed review of the plans for the Global Business?
All.

Regarding the Global Business, particularly in India, financing needs remain strong, so we believe it is
possible to accumulate loan balances, although we also recognize that the credit risk cycle within India
is shifting. As such, we feel that it is necessary to make careful assessments, such as ensuring the
adequacy of provisions.

Additionally, we are aware of the central bank's concerns regarding the rapid growth of non-bank
financial institutions over a short period. Moving forward, we intend to conduct our careful assessment
while thoroughly considering our communications with the central bank.

QI2.

(P19) In your financial strategy, what are your mid- to long-term targets for the long-term ratio and
fixed ratio? We would like to hear your comments on your approach to financial management, taking
into account the assumption of future interest rate increases.

Al2.

Given that interest rate levels are expected to exceed the assumptions initially set in the Medium-Term
Management Plan, we will once again hold internal discussions regarding interest rates and timing for
next fiscal year and beyond, and we believe that it will be necessary to revise our scenarios to some
extent on both the funding and business sides. At the same time, while we need to mitigate the short-
term cost impact within the plan through FY2026, we intend to move forward with financing while
maintaining our fundamental policy unchanged, focusing on long-term and fixed-rate



