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| Financial Results Digest ZRERITSASEN

The first year of the new medium-term management plan has been going well, with steady

improvement in the "earning power of core businesses. "Momentum is also building for growth
in the coming fiscal years.

3Q Financial Results ShOW Increased Revenue and Profit *Referto P7for detailed topics by segment

v" In addition to our three growth pillar businesses (Global business, Payment business, and Finance business), the Real Estate
Related business is driving overall growth.
v Special factors (reversal of special allowance recorded during the COVID-19 pandemic to prepare for potential future

increases in delinquent receivables) contributed to the increase in profits
*Excluding the reversal of special allowances (6,800 million yen), consolidated business profit was 73,000 million yen

v Inthe new mid-term management plan, the Company is maintaining its policy of stable and consistent dividends. Based on the target of a
dividend payout ratio of at least 30%, the Company plans to increase the ordinary dividend by 5 yen per share from the most recent year-end
dividend forecast, setting the year-end dividend at 110 yen per share.

The Full-Year Earnings Forecast (Revised in November2024) Remains Unchanged

In order to achieve the new mid-term management plan, the following measures will be implemented and considered in

FY24/4Q, with the full-year earnings forecast remaining unchanged, taking into account some uncertainty in the outlook
v" Review of low-growth and low-profit businesses

v Investment in promotional costs to secure future profits

v Respond to future concerns about credit risk

© 2024 CREDIT SAISON CO., LTD.



| REY<Y—

Financial Summary

CREDIT SAIS®N

(&M ¥100 Million)

FY23 FY24 BIELL  Pro4stE(W)  PY24EtE(SIE)}  EMER
3Q 3Q YOY Plan(initial)  Plan(Revised)  Progress rate
MU 2687 3134  116.6% 4,130 4060 753
B BEAE 614 799  130.0% 770 800  99.9%
i 620 576  928¢ 52 550 1047

oo

=M 2121 2291  108.0x 3,030 3060  74.9%
NEﬁEd ?:**g'ﬁ 322 392 121.7% 425 435 90.3%
Ltk 404 468  115.6% 480 500 93.6%
PO R A 4 317 476 149.84 340 470 1014

© 2024 CREDIT SAISON CO., LTD.

*2024511 B{EZ1E&T[E|/Revised plan for November 2024
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Overview of Business Results by Segment

CREDIT SAIS®N

(2, ¥100 Million)

BN 2% FY23 FY24 BIEELE  ProsstE(BE)  PY4EtE(SE)  ESER
Net revenue 3Q 3Q YOY Plan(Initial) Plan(Revised) Progress rate
~AAZE 1,760 1888 107.3% 2 499 2,529 74.7%
J—=2 93 98 106.2% 135 135 73.3%
rEA kRS 437 505 115.4% 633 633 79.8%
AEIERE 183 244 133.7% 260 260 94.1%
ZoT 180 364 201.8% 513 493 74.0%
IxITA2A2E 48 48 101.8% 67 67 73.0%
&t 2703 3,151 16.6% - _ _
el NE A7 - : : -
B 2,687 3,134 116.6% 4130 4160 75.3%

Consolidated

© 2024 CREDIT SAISON CO., LTD.

(*1) 202441 B1E1E &Hi8l/Revised plan for November 2024 (*2) & @UNZ23/EF & ©/Includes 2.3 billion yen in financial revenue (*3)& @l Z£4312 & ©/Includes 4.3 billion yen in financial revenue
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Overview of Business Results by Segment

R

CREDIT SAIS®N

(fBF/ ¥100 Million)

SEME FY23 FY24 BIEELE  Pr4stEEEE) FYMEE(MSE)  EBER
Business Profit 3Q 3Q YOY Plan(Initial) Plan(Revised) Progressrate
nAA b 190 270 141.6% 205 275 98.3%
L'e)ose_ A 35 33 96.0% 40 40 84.9%
tEA RS 213 289 135.4% 315 315 91.9%
:F?{'Tiﬁ.af' 141 162 N4.7% 130 130 125.0%
7R=sn 10 35 330.0% 68 28 125.5%
TYRFL X2 b 13 1 84.2% 12 12 94.2%
&t 605 802 132.5% _ _ _
2 A FEEE] 9 A3 _ B 3 B
Intersegment transactions

i 614 799 130.0% 770 800" 99.9%

Consolidated

© 2024 CREDIT SAISON CO., LTD.

(*1) 202441 & 1E 5HEI/Revised plan for November 2024 (*2)t &' 4 > + FEX5| % & €5/Includes intersegment transactions



| Topics by Segment CREDIT SAISON

Payment

* Shopping transaction volume grew due to changes in customer demographics as a result of promoting our premium strategy.

» Card shopping revolving balances expanded due to increased shopping limits and Ul/UX improvements, and revenue and profit increased due
to the impact of the increase in revolving fee rates.

* Special factors (reversal of special allowances) also contributed to profit growth.

Lease

* While revenue increased due to strengthened sales activities targeting existing major retailers, profit declined due to higher credit costs.
Finance

* Expanded group business with Suruga Bank and Saison Fundex.
* Both revenue and profit grew, driven by the expansion of real estate finance-related products at Credit Saison, by strengthened relationships
with new partners, and by the impact of variable interest rate products.

Real Estate Related
* Revenue and profit growth exceeded expectations due to higher-than-anticipated sales of owned real estate at Saison Realty.

Global

* Expansion of the lending business at Credit Saison India.
» Continued profit contribution from HD SAISON in Vietnam, following the first half financial results, which led to revenue and profit growth.

Entertainment

* Revenue grew but profit declined due to the impact of costs associated with new store openings.

© 2024 CREDIT SAISON CO., LTD.



| Contribution by Consolidated Companies CREDIT SAIS@N

B Business profit Difference (¥100 Million|
I -
Business profit Ordinary Profit

FY24-3Q 799.3 468.] 331.2
(Year-on-year difference ) 184.3 63.2 121.1

B Contribution by Consolidated Companies (¥100 Million)

Contribution

Year-on-year

tobusiness | " o U Business description
profit
Saison Realty Group 106.8 +12.5 Comprehensive real estate business
Maior Real estate financing business, credit guarantee
consoIinoted SAISON FUNDEX CORPORATION 95.4 +22.3 business, and personal loan business
subsidiaries Kisetsu Saison Finance(India)Pvt. Ltd. 40.0 +23.6 Digital lending business in India
SAISON ASSET MANAGEMENT CO., LTD. 1.2 +2.9  Asset management
Suruga Bank Ltd. 42.5 +26.4 Banking
Major equity HD SAISON Finance Co., Ltd. 23.2 +21.4 Retail Finance Business in Vietnam
method S CS Card Service CO.,LTD 8.7 + 0.1 Creditcard busi
ST e even ard Service y . . redit card business
: : : Credit card business, insurance business,
Takashimaya Financial Partners Co.,Ltd 8.4 +0.9 investment trust business, and trust business

© 2024 CREDIT SAISON CO., LTD.



| Progress on Capital Policy CREDIT SAISON

Progress in 3Q

Cumulative Acquisition of Treasury Shares

Share Buybacks (1) Total acquisition cost of shares:
Planned 70.0 billion yen of share buybacks 36,984,890,005 yen (progress rate: 74.0%)
in the new medium-term management period } (2)Total number of shares acquired:
(FY24-26) 10,920,600 shares (progress rate: 43.7%)
(of which, 50.0 billion yen to be implemented in FY24) * As of January 31,2025 (Timely disclosure basis)

Details of Sales

(1) Shares sold:
Reduce Cross-Sha reholdings } 5 listed securities held by the company, etc.
Reduction equivalent to 70% of cross- (2) Gain on sale of investment securities:
shareholdings in the new medium-term Approx.17.3 billion yen (progress rate: 54.3%)
management period (FY24-26) * In the consolidated financial statements, these are accounted for as other

comprehensive income, and therefore do not affect netincome attributable to
owners of the parent company.
* As of December 31,2024

© 2024 CREDIT SAISON CO., LTD.



| Shareholder Returns CREDIT SAISON

v" Inthe new mid-term management plan, the Company is maintaining its policy of stable and consistent dividends. Based on the
target of a dividend payout ratio of at least 30%, the Company plans to increase the ordinary dividend by 5 yen per share from
the most recent year-end dividend forecast, setting the year-end dividend at 110 yen per share.

((Dividends per share: yen)

150 -~
75.1% .
Total return ratio
100 -
105 yen
24.3% 25.1% 23.2%
14.9%
50 - 70 v (Begi_nning
55yen of period)
45 yen Medium-Term Plan Period
35 yen Aim for dividend payoutratio
of 30% or more
0 -
FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24forecast ~FY26forecast
Profit attributable (Revised)
to owners of 38.3 30.5 22.8 36.1 35.3 435 72.9 55.0
parent billionyen billionyen billionyen billionyen billionyen billionyen billion yen billionyen
10.0 /" Targeting70.0billionyen ™\
h Sh I
pUEIU;EngSOI’e billion yen N (FY24-50.0billion yen) J

_________________________

© 2024 CREDIT SAISON CO., LTD.
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Overview of Major Businesses
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| Keyindicators of global business CREDIT SAISON

New Medium-Term Management Plan * Priority Themes

Expansion of Indian operations and evolution of global development.

B Segment Business Profit B Credit Saison India’s Business profit contribution
(¥100 I:'/\illion) (¥ 100 Million)

: Lending business :
i India and Vietnam drive the overall

40.0

ooy L )
Investmentbusiness i -
Valuation losses in 2Q,etc.
’ FY23-3Q FY23 FY24-3Q FY24plan
. FY24plan FY24plan
FY23-3Q Fr23 FY243Q (initial) (revised)
© 2024 CREDITSAISON co., Lo, ™ Lending business Investment business



CREDIT

I Global Business: Credit Saison India Progress SAISON

v' Steady growth in credit balance despite changing market environment

INDI A

v Non-performing loan ratio (GNPA) slightly increased, but remained stable as a result of focus on risk control

B Trends in receivables balance

Approx.
(Unit: 100 million Indian rupees) Approx. 1.800
I
Approx. ],700
1,600
Branch
Approx. lending Direct
lendi
.II.IOO ending

Embedded

Liquidationof ~ j=m finance

receivables

Non-performing
loan ratio (GNPA)

\

17% 15% Wholesale
lending
FY22 FY23 FY24-1Q FY24-2Q FY24-3Q FY24 plan (initial)
(Refe.rence)JPY basis Approx. Approx. Approx. Approx. 2 Approx. 3
receivable balance 2,100 2,600 2,800 3,200 3,000
(Unit:100 million yen) %1

(%1)Using the end-of-period rate for each quarter  (%2)As of Dec. 31,2024 Year-end rate INR1.85 yen (+0.03 yen from the end of the previous period)  (%3)Projected rate INR1.72 yen

* Liquidation of receivables: Credit Saison India sells loan receivables to financial institutions such as banks to improve asset efficiency  *GNPA...Figures before consideration of collateral, etc.

* Figuresin parenthesis indicate increases
during the October to December period

Branchlending
} No. of branches: 57(+5 branches)

Embedded finance

No. of active partners: 1 companies (+1 company)

Partnership lending

No. of active partners: 15 companies (+1 company)

Wholesale lending

No. of active partners: 76 companies (+1 company)

13
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| Key indicators of finance business CREDIT SAISON

Expanding Profits and Enhancing Competitiveness through Group Businesses

B Guarantee business balance (¥100 million) B Real estate finance business balance (¥100 million)

8,000 SF - Creditguarantee 12 000 CS * Assetformation loans
H Cultivate in-depth relationships H ’ \/‘/Exli)onl?linglpljoducts , Strengthen r.elotignships with new po'rtner.ships
with existing portnerﬂnclnciol institutions pplicable interest rates are reviewed twice a year in conjunction

A with market interest rates
CS - Housingloan guarantee Leasebacks
Expansion of partner

financial institutions ESLSD@EQ
34 aoffiliated financial institutions SAIS®N Mo SEToR

ortgage-

(Oct-Dec +2) She FUNDEX . g
TULTTI0A loans
Asset
4,000 l 6,000 formation
................... .. Ioans
Housing
loan - CREDIT
guarantee i Debtsales Cumulative SAISON
CREDIT ! total:110.0 billion yen
1
. SAIS®N :
Credit
guarantee
0 0
FY21 FY22 FY23 FY24-3Q FY24plan FY24plan Fy21 Fy22 Y23 FY24-3Q FY24plan Fy24plan
(initial) (revised) (initial) (revised)

14
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| Key indicators of payment business CREDIT SAIS@N

New Medium-Term Management Plan * Priority Themes

Reinforcement of revenue base and improving profitability

B Shopping transaction volume (trillionyen)

B Card shopping revolving balance

Increased shopping limits and UIUX :
improvements led to increased balance growth. :

(*¥100 Million)
10% 108% 106% 108% 105% 107% % 109% 107% 108%
FK —o— o— —e— . T — 0 —— —o— —e
6.17 Yor 4,900

6.00

YoY

4,850
4,534

4,860

Gold and Platinum card transaction volume 1
increased as a result of promotion of Premium Strategy*.
p gy 4,090
. ................
Approx.
3.94 50%
Approx.
50% 3
FY22-3Q FY23-3Q FY24-3Q FY24plan FY24plan
(initial) (revised) Fy22 Fy23 FY24-3Q FY24plan FY24plan 15
(initial) (revised)

© 2024 CREDIT SAISON CO., LTD.

*Premium Strategy - * + Expand from mass market (individuals) to the premium/corporations(sole proprietorships/SMEs) market



I Progress on Initiatives to Improve Profitability CREDIT SAISON

») Expanding asset revenue

"Post-Purchase Revolving Payments" Service

v Launched a service that allows customers to later change their one-time payments or lump-sum bonus payments for shopping
into revolving payments

v From mid-December 2024, expanded the range of eligible card types

The main user segment consists of individuals in their 20s and 30s.
This service has led to increased usage by members who previously only used
one-time payments and has contributed to upselling to revolving payments.

Started .
\EZuseey  Increase Revolving Fee Rates

2024 v"Increased revolving fee rate for the Saison brand to a maximum of 18%
v" Customer notifications began in August 2024, and the new rates started being applied to payments from November 2024
v' Considering rate increases for the UC brand as well from FY25 onward

Customer attrition has remained minimal even after the new rates took effect,
and revolving balances have continued to steadily grow

i In a future phase of rising interest rates, price increases and stable wage growth are expected to take hold
] =As a result, the demand for "buy now, pay later" is expected to further increase,
| thereby accelerating the use of revolving and installment payments

© 2024 CREDIT SAISON CO., LTD.
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I Progress on Initiatives to Improve Profitability CREDIT SAIS@N

PP Review of product features

Increase loyalty by brushing up value-added products that meet needs

v" Review and expansion of card benefits
v" Providing special value for ALL Saison members
v" Deepening efforts to leverage group content

Promotion of fee design commensurate with services in parallel with a review of product

v" December2024 Change in administrative processing expenses (markup fees) incurred when using
cards overseas
v' December2024 Revising statementissuance fees
X Per mail [Before revision] 110 yen (incl. tax) — [After revision] 330 yen (incl. tax)
v August 2025 Introduced a card service fee for inactive members for certain cards.
XCard service fee: 1,650 yen (including tax), 2,200 yen (including tax)

17
© 2024 CREDIT SAISON CO., LTD.



| CreditRisk

v' Partial reversal of the special provision drawn against future increases in delinquent loans in the COVID-19 pandemic

Delinquency over 90 days(consolidated)

(¥ 100 Million)
50% - 50,000
4.0% | Creditbalance
3.0% | '
- 30,000
20% | 129% 114% 119% 1.27% (22
1.0% |-
0.0% 10,000
FY20 FY21 FY22 FY23 FY24-3Q
Impairment losseson Credit cost (consolidated)
[¥100 Million] financial assets Provision for loss on
interest t
500 Provision for ersstrepdymen 463 425
special allowance 4 O 5 38
300 306
352 120 86 98
100
136 - 120 [ 133 [ 121
=~ TN 23 2 3 -
A7y A7 (AL6) (A22)
F241Q  FY242Q  FY2A3Q  Fyadplan  Fyodol
-100 Fv20 2] Fy22 Fy23 (Apr-dun)  (Jul-Sep)  (Oct-Dec) (init?;(ﬁ)n (revise(zir)]

___________________________________________________________________________

__________________________________________________________________________

CREDIT SAIS@®N

Delinquency over 90 days(non-consolidated)

(¥100 Million)
5.0% - Credit card business total credit balance 18,000
4.0% i | | Cash advances
R ! Credit car ! . 3179%
so% |1 257% . 2.58% 273% | 286%
S CO ey I ¢ - 1.87% 1.99% - 12,000
% - 1.67% \ % 1.69%
2.0% - . 1.55% ] 7-30/ ] 8-50/
10% + 1.50% L 1.39% 1.54% WAV .85%
Shopping
oo | 6,000
FY20 FY21 FY22 FY23 FY24-3Q
100 Milion] Credit cost (non-consolidated)

Provision of allowance for

doubtful accounts

500

300

100

-100

Provision forloss on

Provision for interestrepayment

special

allowanceSéS

901 307

322 ., 310

232 23]

) q [ b
(5 62 76
‘\_' 234 92
proll —
85 7/ 92
o PR Vk] g ' e
oty (AQO) (A28 (A13)
Se—- FY241Q ~=% SUV24-3Q Fyodol
FY24-2 plan  FY24plan
Fv20 Fy2i Fv22 Fy23 (AprfJuni (JU'-SGS (OCtiDeC' (Iﬂltlal) (revised)
{' Special allowance for future increases in delinquent loans, etc., A
1
\_ basedon the status of non-payment rates and postponed repayments. 18

____________________________________________________________________________



| Financial Policy

B Sound financial base

Credit Rating
*R&I A+ *Maintained for more than 25 years since October 1996

*JCR AA- *New rating obtained in January 2025

Balance of interest-bearing debt (non-consolidated)

(100 million yen) [ | 22(:;&:; Eg;g;e CP B Liquidation of receivables
31,549
32,000 28,653 2380

24,116 25,352 27129

2,655
935 ],560 2,]66
24,000 o0 4,440
4,820 4,660 ’

5305

16,000
8,000 13311 13,801 14,732 15,877
0

FY20 FY21 FY22 FY23 FY24-3Q

© 2024 CREDIT SAISON CO., LTD.

CREDIT SAIS®N

W Structure of interest-bearing debt

«  Almost 70% of the interest-bearing debt is composed of long-
term funds

Fixed interest rate procurement accounts for about 70% of the
total

«  Committed credit line, etc. of 530 billion yen is secured in terms
of liquidity facility

Long-term/fixed borrowing ratio (non-consolidated)
90.0% -

Long-term ratio
80.0% - )
727% 5% i
70.0% -
< 8 . 67.8% 57.9%
60.0% | 64.4% 65.2%
Fixed interest borrowing
50.0% ratio
40.0%

FY20 FY21 FY22 FY23 FY24-3Q

19



CREDIT SAIS®N

Disclaimer

This report contains forward-looking statements that reflect our plans and
expectation. These forward-looking statements are not guarantees of future
performance and known and unknown risks, uncertainties and other factors
that may cause our actual results, performance, achievements or financial
position to be materially different from any future results, performance,
achievements or financial position expressed or implied by these forwardlooking statements.

Investor Relations Information
https://corporate.saisoncard.co.jp/en/ir/

Integrated report 2024

https://corporate.saisoncard.co.jp/en/ir/integrated report/

© 2024 CREDIT SAISON CO., LTD. 20
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CREDIT SAIS@®N
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<appendix>EfF - BEFIE, B - BEMEOELIE

Main Increases/Decreases in business profit (consolidated), ordinary profit (non-consolidated)

Z, ¥100 Million)

(1%

WEF - BEME

Ordinary profit (non-consolidated)

1
i
3k
fih
18y
O

e
Q
-
O
e
[0}
[72)
c
[}
L
=
=
o
=
(o
[72]
wn
()
£
(%2
=]
m

169

468

O IHEmEEa

1 Decreased non-operating income

A.I_nﬁmﬁ,muma =

¢ _u Increased financial expenses

LO @#@mnx-8s
| .
1 Increased credit costs

N S Bk EnER R

1 Increased other operating expenses

EIE A= G =
Increased operating revenue

Fre ] s e e B R
Increased in adjustmentitems, etc.

O  WeRQEHIES
4 Reduced otherincome, etc.

46

404

208 799

O R NNIRHIED

L) Decreased equityin earnings of affiliates
—
1

w A._._Eﬁmﬁ,mumau
i

Increased financial expenses

% ME M KIS (R S BImH)

EIRES | SRR g S

Increased SG&A expenses

-126

EEgme
_JnﬂQOmQ netrevenue

X
0

FY24-3Q

FY23-3Q

FY24-3Q

FY23-3Q

S

21

ES

results

ES 5

results

ES

results

I Increased credit costs(Impairment losses on financial assets, etc.)

results
© 2024 CREDIT SAISON CO., LTD.



I < appendix > Business Profit Trend Plans by Segment CREDIT SAISON

(¥ 100 Million)

I i = -l -7
(a) (|n|t|o|) (revised) (b) Plan diff. (b-a)

Payment 275(+70) +97

Strengthen revenue base via member structure reform, and business reform via DX-Al

Lease 43 40 40(=x0) 40 45 +2

Despite the impact of increased bad debt costs, strengthen sales activities to existing primary dealers

Finance 282 315 315(=0) 338 375 +93

Expand Group businesses with Saison Fundex and Suruga Bank

Real estate-related 164 130 130(£0) 140 75 A39

Loss of gain on sales of real estate trust beneficiary rights for Saison Realty (FY24), and sale of assets related to liquidation business (FY25)

Globadl 24 68 28(/\40) 125 200 +176

Expand direct lending via Credit Saison India

Entertainment 10 12 12(x0) 14 16 +6

Expand amusement business via increased ticket sales, etc.

Total+ 719 770 800(+30) 900 1,000 +28]

*Includes intersegment transactions
© 2024 CREDIT SAISON CO., LTD.
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I < appendix > Composition of Main Businesses CREDIT SAIS@N

B Credit guarantees

W Lending ‘
Lending that is mainly targeted at Free loans and hous[ng loan guarantee, etc. B Credit cards
Business underserved customers W Asset formation loans =5 '
B Investment Investment real estate rocess'”g ) )
content Y L Contracted business from credit card companies
Investing in promising startups and VC W Real estate-secured loans B Rent t
funds, mainly in the Fintech and Web3 Commercial real estate SISO IRIAIASSS
fields W Flat 35
wojor CREDIT N SAISON cren T TEIEEL CREDIT & idemit
o SAIS® — o ot idemitsu
Cﬂcflll(]te.d SAISGN CAPITAL T F..%:{E_Ef Z@ 2ij]$E1—J SAIS®N @ BREIAFUUrl T a KoL
companies INDIA - .
Real estate related business Entertainment business
Business OIAVen_dor |eo~‘3‘29h . W Real estate deals and rentals W Ticket sales
t t t - .
content o UPMERTARTREEAEN EQUPMET @ Hotel business B Amusement operations
Major CREDIT SAISEN + -
affiliated SAIS®ON REALTY e 6 gecrio
companies ] ’s

© 2024 CREDIT SAISON CO., LTD.



| External Evaluation (example) CREDIT SAISON

B ESG Assessment M Investor Relations Site Assessment
Selected as a component of five of the six ESG Winner of two maijor site rankings Winner
indices used by the GPIF of the Grand Prize & Bronze Award
S&P/JPX | — 2024
5= MORNNGSTAR GenDi J el soloction
LIyt Japan ex-REIT Gender Diversity %‘§§ #4’\
Ll iodw - 2024 =
T HEYA-7=)V
P B

F. * FTSEBlossom
Japan Sector
Relative Index
B Assessment of Digital Transformation

2024 2024 CONSTITUENT MSCIH A& #k Selected for DX issues for the second consecutive yearin
selecion FSGELZ Kk - U—4—XiEH recognition of its DX promotion achievements
DX$8t0 2024 )' =1 £
2024 CONSTITUENT MSCIHEZAFE 99 Digital Transformation } A{ X o AT

ZIETEHEE (WIN)

© 2024 CREDIT SAISON CO., LTD.
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