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Presentation

Moderator: Good afternoon, ladies and gentlemen. Thank you for taking time out of your busy schedule today
to participate in the conference call for the FY2022 financial statements of Credit Saison Co., Ltd.

Present on today's conference call are Representative, Executive President, and COO, Mizuno; Managing
Executive Officer, CFO, Baba; and Executive Officer, Kimura.

Baba, Managing Executive Officer, will report on the FY2022 financial results and financial and capital policies
for about five minutes, and Mizuno, President, will explain the FY2023 business strategy for about 15 minutes,
followed by a Q&A session. The entire meeting is scheduled to last 45 minutes. Please refer to the financial
results presentation materials available on our IR site.

Let us begin our explanation. Executive Director Baba, please go ahead.

Financial Results Digest

« In our payment business, in addition to double-digit growth in the card shopping transaction volume
and the return of card shopping revolving balance to an upward trend, our finance business as a
2nd pillar expanded steadily, and our global business as a 3rd pillar contributed to income stably.
In total, all business segments grew in a steady manner.

= Both revenue and income expanded partly due to unrealized gains on the fair value of funds held
while we increased the provision with an eye on the future in order to deal with uncertainties, such
as a deterioration in financing that would be caused by the commencement of repayments of
effectively interest-free and unsecured loans that were implemented as measures against the
COVID-19 pandemic.

- As the business profit target of ¥70 billion for the Medium-term management plan will be
achieved a year earlier than planned, profit attributable to owners of parent is expected to reach
¥49 billion, a record high.

« We plan a dividend increase for three years in a row given that business results are on a firm
trend, although there are some temporary factors, etc.

Baba: My name is Baba. Thank you for your cooperation.
Please see page four of the document on the financial slides. A digest of the financial results is available here.
The first point is that our payment, finance, and global businesses are all growing steadily.

Second, given that COVID-19 is gradually calming down and the repayment of the so-called "zero-zero" loans
will start, we expect a deterioration in cash flow, so we have increased our allowance for the future this time
to cope with the uncertainty. We will explain this in more detail later.



In addition to this, there were valuation gains from the fair value of funds held, et cetera, resulting in an
increase in revenue and profit in FY2022, the previous fiscal year.

Third, we expect to achieve the consolidated business profit target of JPY70 billion we announced in the
medium-term management plan a year ago, one year ahead of schedule, and if we can achieve the announced
final profit of JPY49 billion, it will be the highest profit ever.

Regarding the fourth point, we plan to increase the dividend for the third consecutive fiscal year, based on
the fact that our business performance has remained strong, despite transitory factors and other factors.

Financial Results @~ Results by Business Segment (IFRS)~

Unit- Bitlon yen)
(ot By <Net revenue> 322.6 il <Business profit>
350.0 80.0
299.0 8% -
300.0 et 6.2 (A3%) 70.0
- 6.4 24.71 (+6%) +179 0.9
250.0 ! 60.0 1 7%
227 50.7 (+8%) 0.7 (+203%)
50.0
200.0 471 -12.0 (+2%)
: 40,0 123 sl
150.0 118
30.0 -22.0 (+12%)
100.0
2131 231.5 (+9%) 20.0 5.0 (A13%)
50.0
10.0 19.9 (+41%)
00
. » * () Growth rate 0.0
21 e : * () Growin rate
B Payment ® Lease ® Finance M Real-estate related ® Entertalnmenl
[Payment business]
+ Despite the impact of COVID-19 infections, economic adml‘y further recovered, and there were slgns of an upturn in p 1 tion. Revenue d mainly due to
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Page five. These are the results for FY2022.

Net revenue increased 8% to JPY322.6 billion, and business income increased 17% to JPY60.9 billion.



T — |
Financial Results E§5~Main Increases/Decreases in Business Profit &
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Page six. This is the status of consolidated contributions.

The slide on the right shows the main contributors to the consolidated and equity contributions of each
company. Atrium Group contributed JPY8.28 billion on a consolidated basis, Saison Fundex increased by
JPY2.55 billion to JPY7.8 billion, and Kisetsu Saison in India increased by JPY1.18 billion to approximately JPY1.8
billion. Both consolidated subsidiaries and equity method affiliates are further increasing their profit
contributions.



Credit Risk

Delinquency over 90 days remained at a low level.
However, the provision has been raised with an eye on the future in order to deal with uncertainties down the road.
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5.0% =8
P 0% Cash advances
2.65% i 0
3% 0% Pl 2:‘)7% ] gja% - %.?3,{3
2o | 18% iy 1.29% 114%  1.19% ao | TR 67% 1.55% 1 55%
t =
1.0% 1.0% 1.79% 150% . 130% 1540
0.0% 0.0% Shopping
‘18 18 ‘20 2 ‘22 18 ‘18 20 21 22
Credit cost (consolidated) Credit cost (non-consolidated)
{BiMion ye) Wi have increased the provision with an sys on the future in order to deal with {5 yai)
uncartainties, such a5 3 deterioration in financing that woud bo caused by the
0o e TS ot atfectivoly and ansscured loans B0.0 Brovision for loss on Interest
mu"::‘m:!m" that wers implomented as measures ageinst the COVI-19 pandemic. repayment
Impairment Allowance for
600 aamon 505 0.0 doubtful accounts Provisian for special
finencial assets, i a
I 42.5
40.0 342 40.0 36 ‘3
314 29 1
w0 \ ‘] 200 I .
)t e 10.7 s 2z
0o 0.1 S 1 2 0. 6 f
8 : \ 8 RE! 20 \‘
-20.0
[+ A A R peuisiing fr o A e e Sy | | Due to the rato of unpaid recatvables and the status of deferred payment receivables, special i
i e e s I s o el e o f sliowances were recorded b prepare for fulure Increases in delinquent recewvabiles, el i T
H i

Page seven. This is the allowance | mentioned at the beginning of this presentation.

The JPY7.2 billion shown on the left-hand side of the consolidated financial statements for FY2022 is an
allowance reserved for uncertainties that we accumulated in FY2022. This is the main reason for the
discrepancy between the figures announced in Q3 and the actual results.



Interest Repayment Claims

Additional provision of ¥13.6 billion yen
on a consolidated basis and ¥12.7 billion ’

yen on a non-consolidated basis in the
fiscal closing of FY 2021

’ No plans for additional reserves

Level of provisions adequate at present Monitoring future trends

B No. of new claims and price per claim B Trend of provision balance due to interest repayment
{monthly average) losses

Price per claim

?:Jor:? :::e’age ki : {voy)  {Unit Bilion yen) <Provision reversal in FY2022>
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Page eight, interest reimbursement claim.

The graph on the right shows that the amount of reversal in FY2022 has decreased by JPY600 million on both
a consolidated and nonconsolidated basis, but the current situation is that the decrease is larger than we had
expected.



Business Results Forecast for FY2023 — <By Major Business> Business Profit Target (approximate value)-

The business profit target of ¥70 billion for the Medium-term management plan is expected to be achieved a year earlier

than planned

We will announce a new medium-term management plan in May 2024
Key achievement points: “Growth in consolidated contribution including global business” + “Growth in each

non-consolidated business”
*Business Strategy for FY2023 (P.14 to P.32)
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*{1) Non-operating profit and loss included in payment business *(2) Included in payment business, asid from payment/leasing/finance *(3) Global is accumulated profit for each cauntry's business

Continued on page nine.
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As | mentioned at the beginning of this presentation, we had projected consolidated business profit of JPY70
billion for FY2024 in our forecast for FY2023, but we would like to achieve JPY70 billion in FY2023, one year
ahead of schedule, in the current progressing period. In conjunction with this, we plan to announce a new

medium-term management plan exactly one year later, in May 2024.



FY 2023 Earnings Forecast - Major Changes in Business Profit -

(Unit: Billion yen)

FY2022

FY2023

results forecast ndff:;ces
(A) (B)
Net revenue 322.6 356.0 +33.3
S | Business profit 60.9 70.0 +9.0
B
2
8 49.0
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to owners of Pl oS i +5.4
Record high | in our history
parent is expected to
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= Operating revenue 266.1 279.0 +12.8
§ Ordinary income 43.4 45.5 +2.0
b
c
2 .
Net income 34.2 32.0 A22
Page 10.

{Unit: Bilkan yan)

<FY2023 MAJOR CHANGES IN BUSINESS PROFIT>
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billion, and olhers +¥0.8 billion)

*Japanese standard
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{Impairment losses of financisl assels, sacurities
related items, elimination of dividends, etc.)

Non-
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45.5

FY2022 Resulls

2023 forecast

We plan to increase both consolidated and nonconsolidated revenues and profits in our forecast for FY2023.

Although nonconsolidated net income is projected to decrease, this is due to a onetime factor resulting from
the sale of strategic shareholdings in the previous fiscal year of FY2022 and would have increased without this

factor.

In addition, the consolidated final profit for FY2022 is JPY43.5 billion, which is the highest ever. If we can
achieve this JPY49 billion figure for the current fiscal year, we expect to renew our highest profit.



Financial Policy (Structure of Interest-bearing Debt)

B About a sound financial base

+ Credit Rating R&I A+ p

+ Issuance of 20 years bonds, first in card companies
June 2017 ¥10 billion, April 2018 ¥15 billion,
April 2019 ¥12 billion, January 2021 ¥8 billion, and
October 2021 ¥13 billion

Trend in balance of interest-bearing debt (non-consolidated)

(Billion yen) 225 Lt o receivabies
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3,500.0 — 04T 0475 048%
0.48% a
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2,000.0 o ; 482, g

533.0
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1,000.0
500.0

00

Page 11, Financial Policy.We hope you will read it.

B Regarding structure of interest-bearing debt

= Almost 70% of the interest-bearing debt is composed of long-term
funds
» Fixed interest rate procurement accounts for about 60% of the total

+ Committed credit line, etc., of 480 billion yen is secured in terms
of liquidity facility

Trend in long-term | fixed borrowing ratio (non-consolidated)
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Management indicators

Medium to long-term management goals

<Shareholders’ Equity Ratio> < ROE >
. . Fy22 Recovered up to 7.5%
Shareholders’ Equity Ratio Progression following ROE FY23  About8%
indi We aim to achieve the goal in the next medium-
About 15+ indicators Over 1o% term plan and beyond
(Biltion yen)
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If you turn to page 12, you will see the management indicators.

We will continue to aim for an equity ratio of approximately 15%. We have achieved ROE of 7.5% in the
previous fiscal year, FY2022, and we expect 8% in the ongoing fiscal year and ROE of 10% in the next midterm
management plan and beyond.



Fundamental Capital Policy and Shareholder Returns

¥ Maintaining and improving “financial soundness” is important for our group, which is expanding nonbank business globally.
¥ Aggressive investment in domestic and overseas growth fields aimed at transforming the group into a Comprehensive
Lifestyle Services Group

<Dividends> < Treasury stock >
- o . v There is no change to the resolution on the policy to purchase our own stock
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continuous dividends” The B;JHNS of Directors or: the C. by will I;'I;kl‘l a res i tzm thi::.aatl;:
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Finally, on page 13, capital policy and shareholder return.

This means that we will continue to maintain our financial soundness and aggressively invest in growth areas
in Japan and overseas, as has been our policy to date.

However, as | mentioned, we have increased the dividend for three consecutive years, and at next month's
general meeting, we will raise the dividend by JPY10 to JPY70, although we had originally planned to deliver
JPY60. We have announced a dividend forecast of JPY80 per share, an increase of JPY10 per share over the
previous forecast.

Finally, there is no change in our treasury stock policy, which will be announced as soon as the Company's
business environment becomes more promising, based on a separate resolution by the Board of Directors.

That's all | have to say.

Moderator: Thank you very much. We will now move on to the FY2023 business strategy. President Mizuno,
please go ahead.



L8 ________________________________§ |
Business Results Forecast for FY2023 - <By Major Business> Business Profit Target
(Approximate value)=

The business profit target of ¥70 billion for the Medium-term management plan is expected to be achieved a year earlier
than planned
We will announce a new medium-term management plan in May 2024
Key achievement points: “Growth in consolidated contribution including global business” + “Growth in each
(Bilion yen) non-consolidated business”
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Mizuno: My name is Mizuno. Thank you very much for your cooperation.
I will now explain our business strategy for FY2023, page 15.

Again, as Baba explained earlier, we are planning to achieve the business profit of JPY70 billion in the medium-
term management plan in FY2023, one year ahead of schedule.

The growth of the consolidated business, including global business, and the growth of each nonconsolidated
business have been very strong. We will complete the announced medium-term management plan in the
current fiscal year and start a new management plan in FY2024.



Global

Global Business Trends in Business Profit
Lending business has made solid growth, driven by business in India.

On the other hand, investment business is planned to make a stable contribution to business profit through
the continuation of its business although it was temporarily affected by the macroeconomic impact.

(Billion yen)
8.0

8 Lending business ® Investment business

Page 16, in which, again, the performance of the global business is growing very remarkably.

In FY2022, consolidated business profit was JPY3.2 billion, and we expect consolidated business profit of
JPY5.4 billion in FY2023. The medium-term management plan calls for JPY7 billion in FY2024, details of which
will be explained later.



— -
Status of Global Business Expansion

Under the theme of “(Fin) Tech-led INNOVATION and INCLUSION,” we have expanded into seven countries,
pivoting on the two legs of investment business and lending business.

|
nvestment environme
intec nd s

B Thailand
= Provide B2B finance for the supply chain of
construction companies

W India
> Drive the reinforcement of direct lending that is B Vietnam
expanding steadily > _Stable growth by means of increased

outstanding balance through cross-selling

between credit cards, loan products, etc.,
based on individual items and small loans

\,

/QJQ
B [ndonesia

B Brazil and Mexico B Singapore
i B 3 2 > Explore the area afresh in the P2P lending S 9 P G
xpand the area blr applying the lending model of business for SME by SMF. > Sl dnves the utilization of knowledge and
India to these markets. : L human resources of lending business across
Embark on lending business in Mexico and Brazil, ﬁlréuma SEBEkCE S e it Infec e TR I by different countries, basing the realization of
) financial inclusion on impact investment.

which will be the first Latin America areas for us.

Page 17, the status of our global business development.

We are currently present in seven countries. We are attacking both the investment and lending businesses.

As announced this fiscal year, the establishment of companies in Brazil and Mexico was completed in April,
and we are now in the process of starting operations in those countries.

In addition, we are expanding our business in other Asian countries, such as Vietnam, Thailand, Indonesia,
and India, including the investment business in Singapore, with a particular focus on the lending business.



Credit Saison India’s Strategy @ - Business Side -

Accelerate the shift from a senior fund provision model to direct lending

Two-step strategy of the B2B2C model to the
B2C model Trend in loan balance

B2B2C model: Is expanding loans steadily through coordination (Billion yen)
with fintech business operators in wholesale lending and partner
lending. 2000 Obisined long-benm rasing of AAA
B2C model: Is selling products based on the two areas of = 0
individuals and MSME. 250.0 5
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For individuals: Under consideration are loans witn the E
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150.0 Z
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&
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2 1 Results Plan Plan
0 locations 51 companies Ovar million paople FY19 FY20 Fy21 Fy22 FY23 Fy24

*__. Obtained from CRISIL Rafings, **... Obtained from CARE Ratings

Page 18, regarding India, which is growing considerably among them, we started our business in FY2019, and
we have already been earning business profits from the following fiscal year.

We have been operating under the B2B2C model until now, but this year, we will finally start the B2C model.
| also visited India in April and conducted an inspection tour. This fiscal year, we are planning to expand our
current 20 or so branches throughout India to 40 branches and to develop our business in a way that
successfully combines real and digital operations.



Credit Saison India‘s Strategy @ - Fund Procurement -

Has expanded assets in a stable manner by leveraging external borrowing by capitalizing on credit ratings.
Has considered various methodologies that will further advance diversification including issuance of NCD*,

adoption of external capital, and IPO *__ Non-convertible debentures
Financial condition Diversification of fund procurement methods
» Achieved the recording of profit for a single year in the + Obtained long-term rating of AAA from two Indian credit rating
second year of business start and continued to deliver good agencies
resllts steadlly thereafte:. * |s procuring funds of about ¥80 billion from 25 foreign and local
* The financial results for FY2022 also ended up slightly exceeding banks by leveraging credit ratings.
the budget.

+ To continue expanding its business in the future, the company
+ Total assets have reached the level of over 100 billion yen. considers diverse methodologies such as issuance of NCD,
adoption of external capital, and IPO in recognition of the need to

= Operating revenues are approximately ¥10 billion, and . i
diversify ways of fund procurement.

business profit is approximately ¥1.8 billion.

{Billion yen)
2021 results 2022 resu\lg
Total assets | 389 1os Long-term rating
| Liabilities 20.6 B81.8
| Net assets | 183 287 March 2021  Obtained AA+/CRISIL Ratings
March 2022  Obtained AAA+/CARE Ratings
protovenus - ] L] March 2023  Obtained AAA+/CRISIL Ratings
Business profit | 0.6 13
Co s &=

Page 19, status of our funding activities.
As already announced, we are currently considering an IPO for Kisetsu Saison in India.

Currently, we have obtained a long-term rating of AAA from an Indian rating agency, and we are in a position
to procure local funds. Based on the current business progress, the current balance of loans receivable is
approximately JPY100 billion, and we plan to double this amount this fiscal year. Given the speed of this
growth, we decided that it would be best to consider an IPO as well, and we are expanding very steadily here.



| coba |
Global Lending Business Strategy

Develop business in new markets by applying the India model as a playbook.
Share and utilize knowledge and resources that have been nurtured in each country as a robust framework
that holds these efforts up.

Onshore/Offshore strategy Sharing of policy, processes and systems

Classify markets that will be developed onshore or offshore Leverage common policy, processes and systems to
in accordance with sizes, etc., and regarding small expand globally, including existing lending companies.
markets, provide services offshore.
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SAISEN S
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m SAIS@N divisions, and departments in
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ILNDIA BRAZIL MEXICO Mimammfimma |
Common framework Portfolio management Decision to offer credit
== -
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T T i
Large markets to enter by Small markets to enter by

establishing a local subsidiary establishing a local subsidiary.

Onshore deployment by local Offshore !
subsidiaries deployment

Page 20, global business strategy. We plan to expand the model developed in India to other countries onshore.

As for Brazil and Mexico, which | mentioned earlier, we have plans to bring the know-how we have cultivated
in India to these countries and develop lending in a similar style. We would like to promote the development

of this kind to other countries.



Global

Status of Global Business

While expanding the business of lending and investment in each field,
steadily develop the system of IHQ to support each business

Development of other lending business

®  Brazil and Mexico

+ Develop business in new markets by applying the India model as a
playbook.

= First, start with the provision of senior funds through local operators.

« Consider the next step after gaining experience and knowhow in the
local market and establishing the organization and structure.

B \ietnam BRAZIL

+ Achieved a stable contribution to business profit by controlling
business according to market conditions although the entire

economy continued to slow rapidly.
HD SAIS@N
EEETRCIETRIITCIIC

» Expanding into the market through the finance operator Saison
Modern Finance and the P2P operator Julo.

ULO

PT Saisan Modorn Finance

B Indonesia

Expansion of the fields of investment business

« Continuing to invest primarily in the Fintech field while also
beginning to invest in the Web3 field from a long-term
perspective, and established Saison Crypto Pte. Ltd., an
investment dedicated to token i 1 t.

pany

= Maintain investment in better destinations and aim to be a long-

STARIONN

term partner for the market.

CAPITAL
Establishment of a flexible supportive system at IHQ

+ Since the decision to make IHQ (International Headquarters) in
April 2022, we have expanded its functions and improved the
quality of the functions of accounting, human resources, legal
affairs, audits, etc. and the size of staff doubled.

SAISON

INTERNATIONAL

On page 21, we have written about other situations here. We hope you will read it.

Since the establishment of IHQ, we have strengthened our structure and are hoping to successfully create a
system that can manage governance and other aspects of the two-sided competition.
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Revitalization of Payment Business - Change to the composition of members
The composition of card members has changed due to the new GOLD Card strategy and AMEX strategy.
Corporate card and premium card segments (, are expanding.
(*) PREMIUM CARD: A card with special services with an annual ship fee p annual fees under some conditions)

Individuals

Top-ranking Card
e = AMEX FY12 FY

Composition of card members

PLATINUM AMEX P ]

WS
R Corporate card
Corporate card "‘3‘“’“' About
%

40+

Premium Card
About

4

GOLD AMEX SAISON GOLD

"
- PLATINUM
= BUSINESS AMEX

BLUE AMEX

About

15«

Premium Card

Premium

’ | Card

“Premium cards in the SME field are totaled as corporate cards
BUSINESS pro AMEX/PLATINUM BUSINESS AMEX, etc. 22

Page 22, payments business, domestic business.

In the payments business, the Premium Card segment, including the new GOLD and AMEX strategies that |
have been talking about since last year, as well as corporate cards and cards for SMEs, are growing very rapidly.

In 2022, we have steadily increased the share of corporate cards to approximately 10% and the share of
Premium Cards to 15%. Through these efforts, we are aiming to secure a stable revenue base in the payments
business.
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Revitalization of Payment Business — Average spending per customer

Corporate: Average spending per customer is about three times that of individuals. Average spending per
customer has continued to rise even during the pandemic
Individuals: Recovered to levels exceeding pre-pandemic years

Shopping transactions: Average spending per customer YoY

Average 122% — 117%

105% spending per " i 100%

106%
102%

Before the f
pandemic s i
Before the ‘
pandemic T RAGEEE 2
- spending

P per

omp company
FY20 Fy21 Fy22 E

The next page is the cost per customer section.

For corporations, it is about three times that of individuals. Even during the pandemic, the unit price has
expanded, and | believe that this will be a growth driver for us.

On the other hand, the number of individual customers has also recovered to a level exceeding that of the
pre-COVID-19 period, which we believe is a positive result of the Premium Card and GOLD strategy.
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Revitalization of Payment Business - Card shopping transaction volume

AMEX share nearly doubled and the corporate share almost tripled by continuously stepping up
“Sales expansion of the AMEX brand” and “Expansion of transaction volume in the corporate field.”

(Billion yen) Trend in composition of card shopping transaction volume ¥5.71
6,000.0 trillion 100.0%
¥5.28

trillion
%

FY13 FY14 FY15 FY16 FY17 Fy18 FY19 FY20 Fy21 Fyaz2

5,000.0

4,000.0

3,000.0

2,000.0

1,000.0

0.0

m individuats” transaction volume s Corporsts transaction volume === AMEX transaction volums

Page 24, the composition of the current shopping transaction volume.

With the expansion of sales of the AMEX brand and the increase in the corporate market share, AMEX's share
is now about 40%, about double that of FY2013, and the corporate market share is also about triple. We are
committed to finding a winning strategy for distinctive payments, and we believe that our strategy is currently
making good progress in this area.
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Revitalization of Payment Business - Card shopping revolving balance and cash
advance balance

Card shopping revolving balance and rates Cash advance balance and rates

+ Has shifted to the trend of expanding balance since FY2021 * The reduction in the balance is on a downward trend.
as the bottom. * The balance is projected to start rising in FY2023 with

* Planned to exceed pre-pandemic levels in FY2023. FY2022 at the bottom.

+ Yield remains around 12%. * Yield remains around 14%.

(Billion yan) (Billion yen)

500.0 300.0

430.0
400.0 Py 200.0
409.0
) I I
200.0
Frzz

100.0

0.0

FY13 FY2o FY21 Fy22 FY23
FY19 FY20 FY21 FY23
Plan - H

The next page, page 25, is the status of shopping revolving credit.

As for revolving credit, the balance is already recovering after bottoming out in FY2021. We believe that our
plan for the current fiscal year is to increase the balance by a little over JPY20 billion, to a total of JPY430
billion.

As for cash advances, we expect that the balance will probably reverse as of May, in fact, at the current time.
The plan was to reverse this trend in FY2023, and this situation is now making significant progress.



Expansion of Processing Revenue
Maximize processing business by expanding the number of new clients in addition to
existing business contracts

New contracts acquired in FY2022 Further expansion of new contracts

» New processing contracts
Contracted to execute business processes in major

Has acquired new contracts from major card

information and telecommunications companies companies.
; ; . CREDIT
» Has acquired six new BIN sponsors.
SAIS®N )y ProjectX
Q La yer X UPSIDER Others, such SaaS
: companies

Optimization of
ersonnel efficiency and revenue/expenditure
Manage situations without additional staff even if business volume increases

S e o " Deploy digital human resources
Digitization of business @ S DX linked with importance and
processes riorit

On page 26, expansion of processing revenues.

We have one new processing project from October 2022, and this is a very remarkable achievement. In
addition, we have been entrusted with new major cards as a result of further expansion of new contracts. Due
to confidentiality obligations, we cannot disclose this information yet, but one company is currently working
hard on it.

In the processing business, we are aiming to develop the business without using human resources, by digitizing
business processes and deploying digital human resources, while replacing tasks that were previously
performed by manpower with digital technology as much as possible.

In fact, we are handling this new processing contract, which started in October 2022, without increasing the
number of staff, and we intend to increase processing revenues while further improving efficiency.



Integrate Finance x Payment - Rent guarantee
Expand revenue through “Integration with payment business” and “Shift of business
processes to DX.”

Attract members with high LTV Application of DX to rent guarantee business

Retention of young people

The ratio of under 20s who were enrolled for our

credit cards via rent guarantee is about double to the

total who were enrolled for our credit cards.

Composition of credit card members {Relerance ) Composition of credit card
enrolled via rent guarantee by age group membears of the Company by sge group
Abouit About
55% 30%
= 20s and under = 30z = 40s and over =205 and under = 30s and undet _+ 40s and oer

Become the primary card

Contract for rant
guaranies

Sign up for a credit card

of the Company at the
sama tima.

advances

Increase the use Increase the use of

Grow them into primary cards leveraging card
payment of rents.

Start card

e ! of Become the
card shopping paymentofrent o imary card
revolving payment

LTV

Need for 2 consideranie
amount of cash for payng
nbial expenses and cast

maving

Purchinse of lrge fems  The average spending per member wh pays rent

2 WS Iy e e s = vt 78 teves
- high as that of e Company:

Improve business efficiency through integrating rent guarantee
screening into credit card screening and the shift of business

processes to DX.
Digitization of manual
work

Shift to paperless

card screening operation

L Integration into cre dilJ

Improve operational

Speed up screening Reduce labor costs

efficiency
Expand the number . imi
=Xpanc the NUMDBEr | |, oase processing Optimize the
of new rent number of
volume per person
guarantees personnel

Next, on page 27, is the convergence of finance and payments.

In FY2022, the rent guarantee sector achieved particularly remarkable results. In particular, we believe that
we have been able to acquire customers in their 20s and 30s and that we have been able to acquire very high
LTV customers, with approximately 55% of our rent-guaranteed customers being in their 20s.

On the other hand, we were ahead of other companies in the rent guarantee business in terms of DX.
Therefore, even as the business volume expanded, we were able to deploy a successful combination of
paperless, DX, and automated operations without investing in human resources. We intend to spread this

horizontally.



| Financo |
Healthy Growth and Expansion into New Fields for Finance Business

Flat 35 Loans Asset formation loan

Although the market is stagnant as long-term interest rates rise, the Embark on new markets by developing and providing products
servicing ivables bal of the Company remains firm. for the wealthy.
< Flal 35 Market Share > Maijor Initiatives

Major Initiatives

B Release of products for the wealthy B Sale of receivables to improve

[ i ) i i
Realize the industry's fastest operations asset efficiency

i o B 0 ooRERRD-2ILYT7
® Expand the agency division <Provide start in February 2023> FY2022 amount executed:
® Reform the directly managed channel Approximately ¥80 billion yen
B Y ofEETY-0-2 “Cumulative total of about ¥110
Credit Saison <Provide start in March 2023> billion

*Bamed on it mumber of Cases of Flal 35 loans exsouled in e fecal year ended March 2022 jresearched by Credil Saison)

Guarantee balance reversed the trend as the volume handled expanded Lease balance increased in FY2022 due to higher transaction volume
Bilkon yen) (Bimon yen)

17% 500.0 %

400.0
Maior Initiatives .\""/3:7 Major Initiatives
3284
2310
2202
boo.o ® Expand the number of housing loan 2500 B Expand sales of payment products in
guarantee partners and balances cooperation with the corporate sales
team
B Develop new products B Secure Iransaction volume through
. ® |ncrease operational efficiency by 00 new products and schemes
Y19 Fy20 Fvai - F FY21 FY2z

CF driving DX B |mprove business processes and raise
efficiency through DX

Y18 F

Y20 Frz

— e b ——

H

On the next page, page 28, the finance business is experiencing healthy growth and has started to expand
into new business areas.

In particular, with regard to asset formation loans, while we have taken steps to improve asset efficiency
through the sale of some loans, we are now working hard to change the actual content of the balance by
releasing products for high net-worth individuals on the other hand.

In addition, the volume and balance of credit guarantees and leases are reversing after the pandemic in
FY2022, so we hope that we can proceed without any slackening.



Finance

Finance Business has Built Up Balances Steadily
Trend in ogerating assets balance (including off-balance sheet assets)

March 2023: Saison Real Estate Free Loan

(Billion yen) {
3,500.0 February 2023: Saison’s asset formation loan Premier |
April 2022: Housing loan guarantee |
3.000.0 June 2019: Flat 35 Loans (Guarantee-type)
July 2017:
August 1982: Leasing business Salson’s rent guarantee Rent Quick

2.500.0 .
o May 1985: Credit guarantee business January 2013

Asset formation loan
2,000.0 April 2012:
Flat 35 Plus

4 | March2009:
: Flat 35 Loans

1.000.0

The next page shows the results of the accumulation of balances in the finance business.



Group Companies

Promotion of Integrated Group Management
SAISON . :
FUNDEX " gaijson Fundex Corporation

T IRy DR

Saison Realty (formerly Atrium)

Shift from unsecured loans (credit card loans) to a business Changed its focal business t:ui?:::pmant business and leasing

portfolis centared an real estats finance Assets of liquidation business are on a downtrend
The company name was changed with the aim of boosting a
sense of unity as a group (April 2023)

Trend in composition of assets balance Trend in asset composition
Credit U-'IS‘;';_\I red Leaiﬂjeci\ L'”SB:L'EU =n Giber Davelopment
guarantes gos; B 11%
& 10% ‘ Other . Ligujdation
p 20% Redl oSS iragion business
r < Mortgage-I busifESSES " B%
/ 25 25% 1 He Eness
P.;;‘l?n v b Hotsl g::ﬁ ines:
. About ¥90 bitlion | 2 About ¥420 billion Avout ¥240 billlor About ¥220 billio
. (ncluding oft-batance == L Hotal b Redl estate trading
L B AnalE) {Inciuding of-balance Liguidation 2% R ==
i sheet assets) : i business
guarantes £ Loan 53% 8%
49% T
Profit contribution (Japan standard) Profit contribution (IFRS standard Profit contribution (Japan standard) Profit contribution (IFRS standard
¥0.66 billion ¥7.83 billion ¥0.25 billion ¥8.28 bilion  [E

As Baba mentioned earlier, we believe that Saison Fundex and Saison Realty have achieved remarkable results
in the promotion of integrated group management as described on page 30 of the new medium-term plan.

In particular, with regard to Saison Fundex, first of all, we believe that it has been able to change its business
model very successfully by shifting its business portfolio from the old unsecured loans to a focus on real estate
finance.

We would like to use this as a successful example to promote this kind of business model change within our
group as a whole.



Create Digital Human Resources D

Expand and reinforce digital human resources to the level of 1,000 people by FY2024
through measures such as development of digital personnel by upgrading a HR
development system, and a digital certification system, thereby speeding up the shift
to a digitalized organization.

Creation of 1,000 People as Digital Human Resources

FY2021 FY2022 FY2024
Digital Human Digital Human Digital Human
Resources Resources Resources
200 people 260 people 1,000 people
(4.4% of total) (5.8% of all) (20.0% of total)
“The ratio of digital personnel for FY2024 is calculated based on the number of employeas in FY2020 ﬂ

Page 31.

We believe that DX will support the promotion of these reforms. We have announced our CSDX strategy,
which calls for efficient business operations through the creation of digital human resources and the
promotion of IT and digitalization, rather than the manpower tactics we used to use in the past.

We have set the goal of creating 1,000 digital human resources in FY2022 as part of our medium-term
management plan. We have about two years to go until FY2024, and we hope to increase the number of
digital personnel to 1,000 so that we can establish a business structure that can be operated without investing
human resources.



Create Digital Human Resources @
- Taking the Lead and Setting Examples by Top Management -

Aim to deploy, throughout the Company, no-code/ low-code development that enables employees
without programming knowledge to build systems.
Top management took training as promoters (April 2023).
No-code/low-code development: A technology that enables people to develop systems using apps even if

they have no knowledge of IT or programs

Sixteen corporate officers led by Representative, Executive President and COO Mizuno took on the challenge of
developing a sample app for notification for change in our products by using a low-code development tool provided

by U.S. Microsoft. ﬂ

Next page, page 32.

As a part of such efforts, we, as a management team, took the initiative in trying out this DX approach, and
almost all of the Board members, including myself, have actually experienced no-code and low-code
development.

This year, we would like to accelerate the development of a system that allows DX to be promoted from both
the bottom-up and top-down perspectives by establishing a system that allows each division and business

unit to develop their own applications, et cetera, on a no-code, low-code basis, rather than just us.

Please read on for sustainability-related information.
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Basic Approach to Sustainability

Based on our “leading-edge service company” management philosophy, we contribute through the everyday
operation of our businesses to resolving problems and moving society forward in ways only Credit Saison can

by leveraging our unique knowhow, management resources, and the experience of each of our employees. We
will create a sustainable society that is even more convenient and prosperous than today’s.

SUSTAINABLE
DEVELOPMENT

ALS

Realization of a safe, secure and canvenient cashiess

society

Donation by exchanging points and card payments
for the Next-G: ian and Financial

Supporting Sports snd Cullural Activities

Suppert SEA's aconcmic development via financial

services

Operation of the Akag)
Reduction in paper consumption/COZemissions
Using environmentfriendly materials

Endorsement of TCFD recommendations

Information disciosura based on the TCFD disclosura
framewark

First Response to COP questionnaire => B raling

Started hisiness axpansion from an environmentai ]
perspective => Recaived award

Continued endorsement of EARTH HOUR 2023 1

# Realization of Diversity, Equity, & Inclusion

# Reform working style

# New HR system

® |ssuance of social bonds

- ion of an end-of-fi ial-y bonus system
.

Rewision of the promation system and a
raisa in starting salaries for new gradistes

Governance

3

@ Social

&

Leadin: e
service company

Please read from page 34 onward regarding sustainability-related issues.

That's all from me.

-

= B
>,

Establishment of nomination and
remuneration committee (from 2019.6)
Introduction of executive officer system
{from 2020.3)
Maintain diversily such as active
parficipation by women
Ensure the diversity of executive

ficers




R’y Report on the Activities of the Sustainability
54&“ 8 Promotion Committee
Structure of Sustainability Promotion Committee DE&I Declaration 2.0
- We are all citizen’s of Earth, aren't we? -
| Board of Directors ] We take the lead and set examples in
I Bﬂ.ﬂblishing_an environment for the growth and
-—| Representative Director | o :ﬁg‘;: T,:::mlp:ﬂn;:;::;;ﬂgﬁ mm”wﬁ
Consultation ind! of all Lk
Katsumi Mizuno

[

Climate Change Strategy Diversity, Equity, and
Promotion WG Inclusion Promotion WG

® Consider disclosure policy and
disclose content based on the TCFD
disclosure framework

® Consider specific initiatives to solve
climate change and other
snvironmental problems

® Other content incidental to
environmental conservation

Sustainability Promotion Committee

Continued endorsement of EARTH
Instrudmns : Rgpgrllng_ HOUR 2023

R T T P PP [ 2T D sarso, &

Social Impact Promotion WG

= Establish an environment and cultivate a

s achleva s St s astius ® Drive social impact by promoting impact '

strategies in global business and

participation 4 5 i
® Invest in human resources for sustainable Eorying out ndmpeny -t Informmicn. |
i coardination :

® Other content incidental to social e

® Develop gaod working adults who play
important roles as members of sociaty

I m

impact strategies :
:

L it Aatlesiiry dtesenbenrsstosssbianes badberens
RS e Also started a sustainability promotion
in global business by setting a third
working group

Response to “TCFD Recommended
Information Disclosure ltems”

Realized information disclosure in line with TCFD recommendations (June 2022)

L]
SK FORCE ow o0
TCPD i %5,
DISCLOSURES e ® Consortium

Trends in Targets for Scope 1,2 and 3

13%
13% 13% . 13%
730,645 748,208
SB’..IW

Scope2 Scoped Total of Scope 1, 2 and 3
(Markel standard)
Unit: 1-CO2
B 2020 W 2025 W 2030 * * B Reduction targat (%)




Response to CDP Climate Change Program

NCDP

DISCLOSURE INSIGHT ACTION

First response to CDP Climate Change
2022 Questionnaire
(August 2022)

<Score publicized in December 2022>

Earned ° rating with our first response

2m C-

haEnR

F: COPER T BNMBOEEIFEE TS0 +HeMEERRLTWEW,

m Business Expansion Aimed at Contributing to
Environmental Issues

CREDIT | o
SAISON A
card

First achievement in Japan

® SAISON CARD Digital for becoz
Started issuing (June 2022)

<In March 2023, Credit Saison won two awards
at the same time in recognition of our efforts>

Grand Prix in the Project Category of the NIKKEI
Decarbonization Award 2022
e Ny
L,;_L L re, =T

* -
* MNIKKEl *

«<€f
s

1 s_({

. 2022 -
s T AP A g

-ﬂ\/%“
Grand Prix in Japan Financial Innovation Award 2023

Ll

o =

SAISON CARD Digital for
becoz becoz wallet
Register here Register here

[z
e m
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Diversity, Equity, and Inclusion

| | ized a per | system that enables diverse h resources to play an active role

Since the 1980s, Cradit Saison has promoted proactive hiring, enabled famale employees to work in a diverse range of positions and posts,
and set various systems in place for helping employees to continue working and avoid giving up their careers in the course of their lives.
In addition, we continue to update the personnel system, aiming to enable human resources with diverse exparience, skills, and values to

find it attractive to work at our company and keep playing imp roles by on their uni BaLEY—ERTIL—-FADEER
om September 2017: Introduced the "Common Personne n for A loyees” A
Revised this ti IOT2yLIFLAHBE
i From April 2023 =
In September 2022, the System re-revised _

Partial revision of the personnel system with the goal of achieving a company T U
(Credit Saison) where each individual employee can utilize their uniqueness S
and strengths, enabling diverse human resources to play an active role, and
anyone can take on new challenges without fearing failure

= Diversification of directors, executive officers, and audit and supervisory directors

<Charactenistics of diverse <Ratio of women <Ratio of women in <Ratio of women
executive officers> employees> managerial positions=> officers>
T 2 Promote skill
Malz ?aturn profits developmeant
o employess support
25%
Taks ti ¥ /
fead snd
gel
axaples Tatal of general Total of directors, executive
direcons, managers, officers, and audit and
and section managers supervisory directors
Y2022 resuits Broaden areas in which all employees can be
Speed up the impl, ion of strategies active through the expanded and reinforced
Transform the business structure into one that realizes system and go for sustainable corporate growth
group-wide improvement in productivity H

[ gociey | Diversity, Equity, and Inclusion

-Introduction of end-of-financial year bonus system-
Realization of “third foundation” growth strategy by increasing employee motivation

If the actual results for fiscal year exceed the amount of ordinary profit
(non-consolidated, annual plan), a certain percentage of the excess amount will be paid as an
"end-of-financial year bonus".

Phantom stock payment

Cash payment




Financial Education for Next Generations

B Education for the Next-Generation and Financial Education Started inviting applications for “Reitaku University Original
“Business Trip Class - SAISON TEACHER - " Credit Card”
Hold financial education for children to b independent cor First digital card in Japan conceived by university students for
their own use

(January 2023)

( o, )

HF = Ty ha=2 4k

| Po— |

VISA

[ L)
4541 1111 2222 3333

SRR TEaTA

“Digital Card for Reitaku University students by Reitaku University students”

Initiatives with Reitaku University, with which the Company concluded the “Education
Partnership Agreement” in August 2022
Developed an original card that Reitaku University students wanled to have
Students of the Faculty of Economics and Business Administration took the lead in
<Results> Number of classes held: 335 times/ Numbers of attendees in classes: marketing, sales, advertising, etc., with the support of our employees in the process up to
15,400 people *Results from December 2019 to March 2022 the issuance of the card.

m Contribution to Society

B Operation of the Akagi Nature Park

3

A forest unique to Japan, a country with four
beautiful seasons A one-of-a-kind forest

L hed a project for r ion of forests for increasing biodiversity and the
a1 "_/y@ CO2 fixation amount
q‘_-a = j & '51 Forest degradation not only invites destruction of ecosystems but also sets off a series
O oty of changes, such as difficulty in water supply, occurrences of landslides and other
il - N~ natural disasters, and a decline in CO2 fixation ability, causing massive impacts on our
[ : lives.
EMESE- By regenerating the forest, we aim to improve the carbon dioxide fixation amount and

conserve biodiversity.
® Various fundraising activities through Eikyufumetsu
Points and card payments (Emergency fundraising B Supporting Sports and Cultural Activities
campaign supporting Ukraing)

4
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Donations to and support for José Carreras International

Donation to the Embassy of Ukraine (52.54 million yen) Major partner of Japan's national soccer team Cosponsor of José Carreras' recital in Japan ﬂ
Leukemia Foundation



(Reference) Information on Corporate/IR Website

and Integrated Report

Issuance of integrated report to enhance disclosure of financial and non-financial information

Received an award at the “International ARC Awards”
for two years in a row (FY2021 and FY2022)

“Credit Saison Integrated Report 2022”
(Issued in December 2022)

CREDIT SAISON

2022

AWARDS SGR0S

INTEGRATED REPORT

X001
2021 WiNRER 2022 WINNER

(Reference) Major External Certifications

S&P/IPX Selocted for five
i;r;,;:ﬁ- consecutive years MmHHl"ES{M GenD| J

Japan ex-REIT Gander Diversity

EL ]
2022 CONSTI

TE Al |

TUENT MSCIB &

k4

GPIF-adopted ESG index for the status of
informtion discosure and carban
efficiancy level

GPIF-adopted ESG index consisting of

GPIF-adopted ESG index for
assessment of gender equality initiatives

companies with superb gender diversity

2021
{330 PR Rt i e -
‘!3."_ .t 'h

<4,
T \f;l : E
¥ Y
‘é‘ . 2022 ‘&' Grand Prix
e - b »\ 4
A s Mok i i
SAISON CARD Higial - R o —E i
NIKKEI Decarbonization Award 2022 Project sponsored by FINOLAB Inc.

Project sponsored by Nikkei Shimbun

SAISON CARD Digilal won award Japan Financial Innovation Award 2023

Project Calegory
SAISON CARD Digial for becoz wan Grand Prix

SAISON CARD Digital for becoz won Grand Prix

CES T — S—

—
S 2023

R E R REA RRERAE

Health and praductivity
Certification of the National Faderation of

Privat Clo! ject ognizi i it
e CoOr Loy S Cerlification of the Ministry of Ecanomy, Trade
Health Insurance Societies

initiati for th blem of * d i "
initiatives for the problem of *cancer and employment and Indusiry and the Japan Health Confarsnce

SNCDP

DISCLOSURE INSIGHT ACTION

CDP Climate Change Questionnaire 2022
Certified as "B Rating”

D DXz

Ministry of Economy, Trade and Industry
certification system based on the “Act on
Facilitation of Infarmation Processing”

SLACK SPOTLIGHT AWARDS 2022
Won International Digital HQ Award (Japan)



