





Corporate Governance Dialogue with Shareholders and Investors (IR activities)

I Remuneration for directors and audit & supervisory board members

About Director Remuneration

Credit Saison has established the Director Remuneration
Rules in the Board of Directors as the policy for determining
the amount for director remuneration, etc., and the
calculation method thereof. The director remuneration
system is composed of "basic remuneration,” which is
determined separately for each director based on a
remuneration standard corresponding to his or her position
and management responsibility level and includes
remuneration used to purchase the Company's shares as a
long-term incentive, and of "variable remuneration (bonus-
es),” which is calculated based on the results of the mutual
evaluation made by all directors regarding the Company's
performance for the individual fiscal year and the degree of
contribution (including future growth strategies) each director
has made to the Company's performance (outside directors
only receive fixed remuneration).

In order to increase corporate value, variable remuneration
(bonuses) uses the growth rate for non-consolidated ordinary
income (excluding transient factors, etc.) as one of the
quantitative performance indicators. In addition, the results
of the evaluation made by all directors, including the recipient
directors, regarding the degree of contribution each director
has made to the Company's performance is used as a
qualitative performance indicator.

Variable remuneration (bonuses) is calculated by multiplying
the performance-linked factor for the quantitative indicator
compared with the standard amount for each position (the
year-on-year quantitative performance indicator) and the
performance-linked factor for the qualitative evaluation
(generally 80% - 130%). The performance-linked factor for
the quantitative indicator during the year under review was
95%.

The composition ratio for remuneration is generally 80% for
basic remuneration (including remuneration used to purchase
the Company's shares as a long-term incentive) and 20% for
bonuses, where the ratio of bonuses varies in accordance
with the Company's performance, etc. Remuneration for
Audit & Supervisory Board (ASB) members consists entirely
of fixed remuneration, where the amount of remuneration for
each ASB member is determined through consultation
among the ASB. This amount falls within the total amount
approved by the General Meeting of Shareholders .

For the total amount of the calculation method-based
remuneration for directors, outside directors and ASB
members, resolutions were approved at the 57th ordinary
general meeting of shareholders held on June 23, 2007 to

cap annual remuneration for directors at ¥750 million (annual
remuneration for outside directors capped at ¥50 million) and
cap annual remuneration for ASB members at ¥150 million
(salaries paid to executive directors for their work as
employees are not included in the remuneration caps).

The amount paid to each director is determined individually
by the Company's Chairman and CEO, who is delegated to
do so by the Board of Directors, within the scope delegated
by Board of Directors resolution and in compliance with the
Director Remuneration Rules.

Credit Saison resolved to establish a Nomination and
Remuneration Committee as a voluntary advisory committee
at the Board of Directors meeting held on June 7, 2019, in
the following manner. In regard to director remuneration for
FY2020 (the 71st period), this committee will report on the
following matters based on the submission by the Board of
Directors.

l

Resolution of General Meeting of Shareholders regarding
election/dismissal of directors

Formulation of the remuneration policy and the individual
remuneration package of directors

Other matters raised by the Board of Directors
Formulation, amendment or abolition of basic policies that
are necessary for deliberation of matters stated above

~ Other matters deemed necessary by the committee

l

l

l

The total amount of remuneration for FY2018 under review
for different classifications of directors and ASB members,
along with sub-totals for different types of remuneration, are
shown below.

Total amount of

Total remuneration by type
Classi cation r?mﬁlli%enrglécf) (Millions of yen)
Directorgexcluding outside directors) 497 384 113 15
ASB membeBxcluding outside ASB members) 4 4 1
Outside directors 24 24 3
Outside ASB members 26 26 3

Notes: 1. The total amount of remuneration paid to directors does not include employee
salaries in the case of employees who serve concurrently as executive
directors.

2. As of March 31, 2019, the Company had 15 directors and three ASB members.
3. Basic remuneration includes amounts used to purchase the Company’s
shares (contribution to shareholders’ association made up of directors).

Name, classification, total remuneration (consolidated)
and total amount of remuneration (consolidated) by type

of each director, outside director and ASB member

We omitted listing individuals as there were no directors,
outside directors or ASB members whose total remuneration
exceeded ¥100 million.

Credit Saison endeavors to convey corporate information
to all shareholders and investors in a prompt, fair, and easy
to understand manner for the purpose of sustained growth
and greater corporate value, and strives to expand the
scope of disclosed information. Briefings are held twice a
year (second quarter and fourth quarter) for institutional
investors and sell-side analysts, during which time the
representative director provides financial summary,
management strategy, and sales progress reports for the

UResults of IR Activities in FY2018

Financial Results Briefing 2
Individual meetings with sell-side 190
analysts/institutional investors

Securities company organized 4

conferences

UGeneral Meeting of Shareholders

In order to ensure shareholders have sufficient time to
consider resolutions, Credit Saison sends the convocation
notice prior to the date specified by law (at least two weeks
before the General Meeting of Shareholders date) and
discloses such on the Company's website and TDnet.

69th Ordinary General Meeting of Shareholders (held June 20, 2019)

Participating shareholders 112

Ratio of voting rights exercised 83.6%

UWebsite "IR Information”

Credit Saison discloses detailed IR information to all
shareholders, investors, and other stakeholders on the
website. We will continue to strive to disclose timely,
impartial information.

UFor details, please visit our website
https://corporate.saisoncard.co.jp/ir/

year under review. Moreover, as of September 30, 2019,
approximately 38% of the Company's issued shares were
held by foreign shareholders. Given this, Credit Saison
strives to build active, ongoing relationships through face-
to-face meetings at conferences that are also attended by
investors from abroad, conference calls, and other IR
activities targeting overseas-based investors.

UDelivery of "Business Reports" to Shareholders

Credit Saison mails "Business Reports" to shareholders
twice a year, at the end and middle of the period, to report
developments in the Company's performance for each half,
as well as our initiatives and vision for the future, in an easy
to understand manner.

UFor details, please visit our website
https://corporate.saisoncard.co.jp/ir/business_report/
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ELEVEN-YEAR SUMMARY OF SELECT FINANCIAL DATA
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Financial
Information

Millions of yen

Thousands of
U.S. dollars (Note 4)

Net revenue ¥ 304,855 ¥ 293,250 $ 2,746,194
Business profit 52,233 57,314 470,525
Profit before tax 45,763 52,850 412,250
Profit attributable to owners of the parent 30,517 38,446 274,906
Total equity 491,741 490,849 4,429,706
Total assets 3,212,465 2,946,978 28,938,527
Equity attributable to owners of the parent per share (JPY) 3,006.14 2,993.18 27.07
Basic net income per share (JPY) 186.84 235.39 1.68
Return on equity (ROE) (%) 6.2 8.2 6.2
Return on assets (ROA) (%) 1.0 14 1.0
Shareholders’ equity ratio (%) 15.3 16.6 15.3

JGAAP 2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2019

The Credit Saison Group has applied the International Financial Reporting Standards (IFRS) to its consolidated accounts from FY 2018. For the purpose of comparison,

financial data for the previous fiscal year are also presented under IFRS.

The Group has also applied IFRS 9 (Financial Instruments) from the beginning of FY 2018 (April 1, 2018).

Millions of yen

Thousands of
U.S. dollars (Note 4)

consobpp™é .| | | | | [ ‘| I |
For the year: Operating revenues (Note 1) ¥ 304,869 ¥ 292184 ¥ 278,945 ¥ 269,918 ¥ 259,077 ¥ 247,577 ¥ 247,577 ¥ 244,405 ¥ 244,009 ¥ 285,712 ¥ 306,855 ¥ 327,089 $ 2,746,322
Selling, general and administrative expenses — 241,741 236,661 221,553 206,193 197,852 197,852 187,170 192,184 235,758 246,305 268,658 —
Financial costs — 9,672 11,070 11,771 12,723 13,389 13,388 14,922 19,958 22,577 24,377 23,882 —
Total operating expenses 262,524 251,412 247,730 233,325 218,915 211,241 211,241 202,093 212,143 258,335 270,682 292,540 2,364,875
Operating income 42,344 40,771 31,214 36,594 40,161 36,336 36,336 42,312 31,865 27,377 36,173 34,548 381,446
Net income attributable to owners of the parent 34,016 38,330 42,253 26,163 12,629 25,551 25,552 32,770 9,453 12,829 18,680 /\ 55,513 306,431
At year-end: Total equity ¥ 497,855 ¥ 480,669 ¥ 446,882 ¥ 418,988 ¥ 447,083 ¥ 422,830 ¥ 422,829 ¥ 394,868 ¥ 355,727 ¥ 347,915 ¥ 341,405 ¥ 320,595 $ 4,484,778
Total assets 3,217,448 2,940,022 2,720,051 2,550,990 2,373,299 2,285,943 2,285,943 2,141,802 2,155,906 2,231,246 2,374,129 2,407,064 28,983,412
Interest-bearing debt (Note 2) 2,206,239 1,957,244 1,857,477 1,729,066 1,557,836 1,468,740 1,468,740 1,359,856 1,409,802 1,657,832 1,776,827 1,893,017 20,024,105
Per share data Net income per share ¥  208.27 ¥  234.67 ¥ 258.70 ¥ 147.37 ¥ 68.77 ¥  139.15 ¥ 139.15 ¥  178.45 ¥ 51.48 ¥ 69.86 ¥ 102.48 ¥ /A 308.25 $ 1.87
(in yen and U.S. dollars): Equity per share 3,046.68 2,933.46 2,724.88 2,563.61 2,424.05 2,283.29 2,283.29 2,131.58 1,920.65 1,879.98 1,845.82 1,766.95 27.44
Key financial ratios (%): Return on equity (ROE) 7.0 8.3 9.8 6.1 2.9 6.3 6.3 8.8 2.7 3.8 5.7 — 7.0
Return on assets (ROA) 1.1 1.4 1.6 1.1 0.5 1.2 1.2 15 0.4 0.6 0.8 — 11
Equity ratio 15.5 16.3 16.4 16.4 18.8 18.3 18.3 18.3 16.4 15.5 143 13.2 155
 Nnown-consowppte .| | | | | | I | I |
For the year: Operating revenues (Note 1) ¥ 259,018 ¥ 249,865 ¥ 238,637 ¥ 228,713 ¥ 219,337 ¥ 205,873 ¥ 205,873 ¥ 204,121 ¥ 210,207 ¥ 239,657 ¥ 257,924 ¥ 270,900 $ 2,333,287
Selling, general and administrative expenses 215,726 207,093 203,038 186,493 169,900 160,927 160,927 149,844 153,505 194,194 205,042 220,708 1,943,305
Financial costs 9,748 9,872 11,282 12,620 14,067 15,119 15,119 16,882 18,809 19,977 22,221 21,530 87,815
Operating income 33,543 32,900 24,317 29,600 35,370 29,826 29,826 37,394 37,893 25,484 30,661 28,661 302,167
Net income 25,875 22,191 21,046 25,571 11,316 18,637 18,637 24147 5,613 7,596 16,137 A\ 44,972 233,095
At year-end: Total equity ¥ 407,533 ¥ 396,831 ¥ 374,478 ¥ 359,428 ¥ 388,470 ¥ 367,808 ¥ 367,808 ¥ 349,202 ¥ 322,502 ¥ 320,303 ¥ 319,712 ¥ 304,230 $ 3,671,142
Total assets 3,107,284 2,831,297 2,623,644 2,468,797 2,287,986 2,200,459 2,200,459 2,051,908 2,059,435 2,097,773 2,200,459 2,220,791 27,991,028
Interest-bearing debt (Note 2) 2,203,239 1,953,740 1,852,551 1,725,891 1,551,189 1,457,001 1,457,001 1,337,201 1,368,154 1,575,231 1,645,206 1,748,245 19,847,211
Key financial ratios (%): Return on equity (ROE) 6.4 5.8 5.7 6.8 3.0 5.2 5.2 7.2 1.8 2.4 5.2 — 6.4
Return on assets (ROA) 0.9 0.8 0.8 1.1 0.5 0.9 0.9 1.2 0.3 0.4 0.7 — 0.9
Equity ratio 13.1 14.0 14.3 14.6 17.0 16.7 16.7 17.0 15.7 15.3 14.5 13.7 131
NON-CONSOLIDATED Card shopping ¥ 4,788,537 ¥ 4,683,039 ¥ 4,476,608 ¥ 4,258,285 ¥ 4,089,390 ¥ 3,852,980 ¥ 3,852,980 ¥ 3,547,050 ¥ 3,402,494 ¥ 3,953,411 ¥ 3,844,670 ¥ 3,891,076 $ 43,136,090
Transaction volume: Cash advances 242,980 248,157 253,837 267,724 277,026 264,092 264,092 260,089 266,904 371,403 604,347 765,385 2,188,816
Specialty loans 512,063 328,300 212,218 121,294 74,687 45,506 45,506 32,950 34,597 36,514 43,768 326,170 4,612,765
Agency services (Note 3) 3,014,831 2,873,184 2,671,711 2,522,243 2,434,825 2,303,998 2,303,998 2,166,062 2,112,431 1,362,275 1,310,419 1,347,260 27,158,199
Leases 115,589 114,569 108,102 106,000 106,801 114,694 114,694 105,356 96,852 94,831 100,893 100,727 1,041,251
Guarantees 114,277 131,923 159,915 150,101 137,335 126,281 126,281 115,297 92,837 73,375 85,637 107,532 1,029,438
Others 25,774 30,677 32,178 33,298 33,732 30,005 30,005 23,869 20,482 22,895 23,380 22,475 232,185
Total transaction volume ¥ 8,814,054 ¥ 8,409,849 ¥ 7,914,569 ¥ 7,458,945 ¥ 7,153,796 ¥ 6,737,558 ¥ 6,737,558 ¥ 6,250,675 ¥ 6,026,599 ¥ 5,912,587 ¥6,013,118 ¥ 6,560,174 $ 79,398,743

Notes: 1. Operating revenues do not include consumption taxes.
2. Interest-bearing debt includes asset-backed securities.
3. Agency services show transactions handled on behalf of other companies’ cards.

4. Japanese yen amounts have been translated into U.S. dollars at the rate of ¥111 = U.S.$1, the approximate exchange rate on March 31, 2019, for the convenience of the reader.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Vision

Strategy

FY2018 (from April 1, 2018, to March 31, 2019)

I OVERALL EARNINGS IN FY2018

The Credit Saison Group has applied the International
Financial Reporting Standards (IFRS) to its consolidated
accounts from fiscal 2018. For the purpose of comparison,
financial data for the previous fiscal year are also presented
under IFRS.

The Group has also applied IFRS 9 (Financial Instruments)
from the beginning of FY2018 (April 1, 2018).

In the fiscal year under review, the domestic economy
remained on a gradual recovery track as employment and
income conditions continued to improve, while various
measures implemented by the government also yielded
some benefit. At the same time, there are conditions that
bear watching; namely, the effect trade issues have on the
global economy, the outlook for the Chinese economy,
uncertainty surrounding developments and policies in
overseas economies, and the impact of volatility in financial
capital markets.

Against this backdrop, we entered the final year of our
medium-term business plan in which we set out our
medium-term management vision of becoming a “Neo
Finance Company in Asia” under our “leading-edge service
company” management philosophy. Mainly by using leading-
edge technologies and combining our existing strengths with
new strengths, we have continued to embrace the challenge
of transforming into an innovative corporate entity that
continually leverages technological innovation such as
FinTech to address changes in customer values and the
breakdown of existing business models.

| NET REVENUE

Table 1 shows a breakdown of net revenue. Net revenue in
FY2018 came to ¥304.855 billion (+4.0% YoY), mainly
reflecting increases in card shopping transaction volume and
card shopping revolving credit balance in the payment
business segment and a higher credit guarantee balance

Table 1: Main items in consolidated income statement

(Millions of yen)

ge
Income from the payment business 226,250 221,049 2.4
Income from the lease business 12,579 12,860 N2.2
Income from the finance business 39,231 35,536 10.4
Income from the real estate-related business 17,177 14,292 20.2
Income from the entertainment business 8,761 9,288 N5.7
Financial income 854 223 281.9
Total net revenue 304,855 293,250 4.0

and loan balance for Saison Asset Formation Loans in the
finance business segment.

Table 2 shows a breakdown of income from the payment
business segment.

Table 2: Breakdown of income from payment business segment

(Millions of yen)

ge
Card shopping 136,464 132,016 3.4
Merchant fees 75,003 73,876 1.5
Customer fees 53,091 49,940 6.3
Annual fees, etc. 8,368 8,199 2.1
Cash advances 33,084 34,735 N\4.8
Loans on deeds 1,071 1,298 A17.5

Processing/transactions handled

on behalf of other companies’ cards 28,227 27,034 4.4
Agency services 15,896 15,130 5.1
Credit service-related income 11,507 10,834 6.2
Total credit service business income 226,250 221,049 2.4

SG&A EXPENSES AND
IMPAIRMENT OF FINANCIAL ASSETS

Table 3 shows a breakdown of selling, general and
administrative (SG&A) expenses and impairment of financial
assets. SG&A expenses and impairment of financial assets
came to ¥255.063 billion (+4.8% YoY) due mainly to an
increase in costs linked to growth in card transaction volume
and a higher depreciation burden from the joint core system.

Table 3: Breakdown of SG&A expenses and impairment of financial assets

(Millions of yen)

Cost of uncollectible receivables 34,265 30,083 13.9
Impairment of financial assets (receivables) 26,352 22,338 18.0
Impalrment of financial assets 7,736 7117 8.7
(financial guarantee contracts)

Provision for losses on interest repayment 176 627 AT71.8
SG&A expenses e?(cludlng cost of 200797 213,398 35
uncollectible receivables

Included in the above:Advertising expenses 24,320 26,445 /8.0

Provision for point program 13,033 16,642 N21.7

Personnel expenses 50,888 50,966 AN0.2

Fees paid 74,888 69,722 7.4
Total SG&A expenses and 255,063 243,482 48

impairment of financial assets

| FINANCIAL COSTS

Financial costs came to ¥9.878 billion (+7.2% YoY).

| EQUITY-METHOD INCOME

Equity-method income came to ¥7.355 billion (-40.2% YoY).

| OTHER REVENUE

Other revenue came to ¥4.138 billion (-69.2% YoY),
reflecting the dropout of capital gains on the sale of
investment securities booked the previous fiscal year.

| OTHER EXPENSES

Other expenses came to ¥5.643 billion (-58.0% YoY) owing
to lower one-off costs associated with the migration to the
new joint core system compared to the previous fiscal year.

As a result of the above, net income attributable to owners of
the parent totaled ¥30.517 billion (-20.6% YoY).

| SEGMENT GONDITIONS

<Payment Segment>

The credit service segment is composed of the credit card
business and servicer (loan collection agency) business.

In FY2018 we worked to bolster the segment’s earnings
base. In particular, we promoted cashless transactions by
remodeling the credit card business, created business by
leveraging digital devices and customer data, further
developed our retail finance businesses in Asia, and built a
platform for our longer-term overseas strategy. In addition,
we have sought to improve business efficiency by, for
example, continuously taking steps to deal with credit risk
and automating customer services and back-office
operations with the use of technology.

Although net revenue for the segment totaled ¥228.518
billion (+2.7% YoY), business income decreased 39.4% year
on year to ¥16.915 billion mainly because of the fallback
from year-earlier gains on the partial sale of investment
securities held by an equity method affiliate, higher costs
linked to growth in card transaction volume, and an increase
in depreciation burden from the joint core system that came
online in November 2017.

1. Credit Card Business

In terms of the key indicators for FY2018, we added 2.11
million new card members, a decrease of 13.5% year on
year. The total number of card members at the end of
FY2018 dipped 0.6% from the previous fiscal year-end to
26.79 million, while the number of active card members for
the year also dropped 0.6% to 14.90 million.

Card shopping transaction value came to ¥4,788.5 billion
(+2.3% YoY), while cash advance transaction value totaled
¥248.7 billion (-2.1%). At the end of the fiscal year, the card
shopping revolving credit balance stood at ¥422.5 billion
(+2.0% YoY) and the balance of cash advances at ¥231.8
billion (-0.4%).

a) Promoting cashless payments by remodeling our
credit card businesses

We aim to become the number one company in the cashless
payment market by diversifying payment services and
breaking the dominance of the cash market with credit
cards, prepaid cards, smartphone payments, and mobile
POS systems. Beyond consumer initiatives, we are working
to tap into the corporate payments market by expanding the
domain of cashless payments in the corporate transaction
space and improving back-office operational efficiency with
optimal solutions to meet the scale and needs of companies.

® [n aiming to expand our customer base, we continued to
recruit prospective platinum and gold card members,
which offer the prospect of high utilization and high
spending per transaction, especially for our Mitsui
Shopping Park Card Saison, a credit card we issue
together with Mitsui Fudosan and Mitsui Fudosan Retail
Management, as well as our premium card series Saison
American Express® Card. In addition, we strove to increase
membership in corporate and individual proprietor cards
that help support business operations.

To expand card transaction volume, in July 2018 we
launched a QR code-based payment service for holders of
the Mitsui Shopping Park Card Saison using the Mitsui
Shopping Park smartphone app. We also stepped up
promotions to stimulate card usage centering on affiliated
merchants, as well as campaigns targeting revolving credit
and seasonal bonus-based debt repayments. And we
continued to encourage card use for settling recurring
payments such as utility bills, mobile phone subscriber
fees, taxes, and insurance premiums.

As for initiatives to tap into the corporate market, we
formed alliances with companies such as a cloud-based
expense settlement solutions firm to offer companies a
way to considerably reduce their expense settlement

: o Corporate Financial Corporate
Sustainability Governance Dath
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workload by combining their service with our corporate

cards. We also endeavored to provide optimal solutions

tailored to the business scale and requirements of
companies mainly through the issuance of the Saison

Platinum Business American Express® Card, a business

card that meets the business expense settlement needs of

individual proprietors.

In expanding the scope of credit card payments, we

continue to handle system development and operations for

the prepaid “mijica” card issued by Japan Post Bank. This
card now has Visa debit functionality and participates in
the Eikyufumetsu Points program. We have now issued
more than 50 million prepaid cards in total, including the

COCOKARA CLUB CARD, which we issue via a tie-up with

leading drugstore chain Cocokara Fine, the au WALLET

Prepaid Card and prepaid MasterCard®-branded Web

Money Card, for which we handle card issuance and other

operations in collaboration with KDDI and WebMoney,

respectively, and Osaifu Ponta, a card issued by Lawson
for which we are responsible for membership manage-
ment.

e As a new initiative, we concluded a memorandum of
understanding with Liquid, a company that develops
biometric personal identification technology, and kicked off
the process of investigating new online-based methods of
identification in order to alleviate the burden of customers
going through personal verification procedures.

b) Business creation leveraging digital devices and

customer data

We made efforts to further expand net members and

smartphone app users in order to capture opportunities in

the still-expanding online marketplace and also engaged in
flexible collaborations with venture companies boasting new
technologies and leading firms that possess high-quality
content platforms. By melding big data generated by our
card members with premium content and digital technology,
we are endeavoring to establish a new business model
through which we actively develop and deliver various
proprietary products and services such as Saison DMP/

DSP* and our Point Investment Service.

*Saison DMP is our big data platform; Saison DSP is our Saison DMP-powered man-

aged advertising service.

e We aim to contribute to the sound development of the
broader financial market by sparking interest and
involvement in financial products among various customer
segments, but mainly the younger generation and female
users, by letting them easily experience investing through
our Point Investment Service using Saison Eikyufumetsu
Points. By providing this long-term investment simulation

experience—which has four investment courses (active,
balanced, Japanese equity (TOPIX), and US equity (VOO))
and a savings feature—many of our customers have used
the service as a catalyst to learn about investment and
take their first steps toward building wealth. And in
September 2018 we launched an equities course in which
users can experience investing their Saison Eikyufumetsu
Points by linking them to the share prices of real
companies.

¢ By leveraging our internet member base of 15.82 million
(+5.4% YoY) and the 5.49 million (+37.9%) app downloads,
through partnerships that enable us to mine data we own
with respect to customer attributes, card usage history,
and web behavior history, along with the data of third
parties, we are working to create big data-driven marketing
and ad businesses in which we can deliver marketing
solutions to corporate clients and send appropriate
information to card members.

c) Initiatives for managing credit risk

For initial and intermediate credit checks, we are working to
reduce damage from improper use via stronger monitoring
and implement appropriate credit checks in response to
customer conditions and internal and external environments.
In debt collection, we take steps to prevent delinquencies by
sending reminders to send payments before a payment
deadline. Meanwhile, we preserve the soundness of our
receivables portfolio by providing compassionate support to
delinquent customers through much-improved contact and
counseling. Moreover, we aim to provide safe and secure
transaction environments mainly by enhancing the accuracy
of detecting unauthorized credit card use by equipping our
systems with artificial intelligence. We also seek to improve
customer satisfaction with highly convenient services.

d) Advancing our retail finance businesses in Asia and
laying the foundations for a longer-term overseas
strategy

We identify our overseas business as a future earnings pillar

and are therefore stepping up our full-scale entry into the

retail finance business to meet the needs of each country in
the rapidly growing Asian region.

e In Vietnam, HD Saison Finance Company is expanding its
operations mainly in the installment credit business for
items such as motorcycles and home appliances. We are
successfully boosting our presence in the country, reflected
in the steady increase in both sales offices and credit
balance. We have also managed to launch our credit
business there sooner than expected after pushing ahead

with preparations since last year. Our goal is to become the
dominant number one comprehensive retail finance
company in Vietnam.

In Indonesia, PT. Saison Modern Finance started
cooperating with FinTech players in the rapidly growing
field of P2P lending. We are looking to move into profit in
the digital lending business and accelerate growth with the
aim of establishing Indonesia’s only multi e-finance
company.

Grab Financial Services Asia, a company we established
under a capital tie-up with leading Southeast Asian
ridesharing service operator Grab (now Grab Holdings), is
making preparations for the full-scale launch of its
smartphone-based digital lending business in Southeast
Asian countries. Initially, the business will start extending
loans to registered Grab drivers before being expanded to
ordinary customers later on. In the future we aim to
establish a credit scoring system with a view to creating
new businesses and commercializing cardless payments.
Operations have already commenced in five countries in
the region, including Singapore, and we will continue to
work on boosting our presence in Southeast Asia.

Siam Saison, a joint venture company we established
through an alliance with SCG Trading—a subsidiary of the
Siam Cement Group, Thailand’s biggest construction
group—and Mitsui & Co., started offering an array of BtoB
financial services for Thailand’s construction industry,
including order placement and payment of materials and
installment payments. We intend to contribute to the
sustained development of the Thai economy by expanding
this business to other industries in the future.

2. Servicer (Loan Collection Agency) Business
The servicer business is mainly engaged in the consignment
collection of small unsecured loans. Net revenue increased
owing to growth in the number of companies outsourcing
receivable collections in the core agency services business.
Accordingly, overall business profit also increased.

<Lease Segment>

Leveraging our know-how in credit examination and speed
in granting credit as key strengths, we continue to mainly
engage in sales of office automation (OA) equipment, kitchen
equipment, and air conditioners to meet the capex plans of
businesses. In the lease segment, we strengthened
relationships of trust by implementing a joint campaign with
existing mainstay lease dealers and worked to strengthen
our marketing to new priority dealers. As a result, net
revenue came to ¥12.586 billion (-2.3% YoY) and business
income to ¥5.720 billion (+28.8%).

<Finance Segment>

The finance segment comprises the credit guarantee
business and other finance-related business. In the former,
we focused on securing favorable deals through close
collaboration with partner financial institutions in terms of
both marketing and controls. In other finance-related
business, we worked to build up high-quality loans in our
portfolio by meeting the needs of our sales partners, mainly
with our Flat 35 loans and Saison Asset Formation Loans.

As a result of the above, net revenue in the fiscal year under
review increased 10.4% year on year to ¥39.231 billion and
business income rose 15.3% to ¥19.29 billion.

1. Credit Guarantee Business

¢ In the credit guarantee business, we focused on securing
high quality transactions through close collaboration with
partner financial institutions in terms of both marketing and
credit controls, particularly in the area of guarantees for
multi-purpose loans on deeds for individual customers.

¢ We endeavored to establish a sophisticated partnership
framework with regional financial institutions through multi-
purpose loan guarantee products where the allowable uses
of loan proceeds were expanded to include business
finance. As a result, Credit Saison maintained partnerships
with 403 regional financial institutions in FY2018 (two less
than in FY2017). The guarantee balance (before financial
guarantee liabilities) increased 0.6% from the previous
fiscal year-end to ¥346.6 billion.

2. Other Finance-related Business

e Underpinned by the sense of trust and reassurance in the
Saison brand that we have cultivated through card member
benefits and in our credit card business, we promoted our
Flat 35 loans to assist home-buying customers, given that
it comes packaged with Saison Home Assist Loans to
cover miscellaneous expenses when purchasing a home.
As a result, loans executed in FY2018 increased 13.4%
year on year to 7,514 for an executed loan value of ¥221.7
billion (+12.8%) and the total loan balance (after transfer of
receivables to Japan Housing Finance Agency) grew
28.8% from the previous fiscal year-end to ¥764.6 billion.

e The number of executed Saison Asset Formation Loans
(loans for purchasing investment property) increased
42.9% year on year to 7,287 owing to greater cooperation
with partners through study sessions and the like. The
executed loan value for these loans climbed 37.8% year
on year to ¥190.2 billion and the loan balance expanded
48.2% to ¥506.2 billion from the previous fiscal year-end.

. . Corporate Financial Corporate
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As a result of the above, the balance of receivables held in
the other finance-related business came to ¥687.6 billion in
FY2018, up 41.2% from the previous fiscal year-end.

We also started offering our Saison Renovation Loan in
February 2019 to meet the needs of our customers for funds
to undertake renovations. Customers can apply for this
product online or through their smartphone and in place of a
human operator, an Al-powered chatbot is ready to handle
customer inquiries 24 hours a day, every day of the year. We
have thus far met the needs of customers transitioning from
renting to buying a home mainly with our Flat 35 loans,
Saison Asset Formation Loans, and our Saison Rent
Guarantee Rent Quick service, but we will continue to
expand our so-called life-creation financial services with the
addition of the Saison Renovation Loan.

<Real Estate-related Business Segment>

This segment comprises the real estate and real estate lease
businesses. Chiefly owing to the impact of sustained
demand for mainly non-investment properties driven by brisk
market conditions, net revenue in FY2018 rose 17.0% year
on year to ¥18.113 billion and business income grew 34.7%
to ¥8.35 billion.

<Entertainment Business Segment>

This segment consists mainly of amusement businesses in
which we strive to create sound, safe, and comfortable
facilities that have the backing of our customers. In FY2018,
net revenue dropped 5.7% year on year to ¥8.761 billion and
business income declined 2.3% to ¥2.078 billion.

I LIQUIDITY AND FINANCIAL POSITION

1. Fund Procurement

The Credit Saison Group emphasizes stability and low cost
in fund procurement, and is endeavoring to diversify its
procurement methods. Key procurement methods include
counterparty transactions with banks, related financial
institutions, life insurance companies, and non-life insurance
companies, along with indirect fund procurement such as
syndicated loans and establishing commitment lines with
financial institutions. We also endeavor to procure funds
directly, issuing corporate bonds and commercial paper. As
of March 31, 2019, our consolidated interest-bearing debt
stood at ¥2,203.8 billion (including lease obligations of ¥1.5
billion). Of this, loans accounted for 57.1%, corporate bonds
for 18.8%, commercial paper for 23.2%, and securitization
of receivables, etc. for 0.9%.

With regard to indirect procurement, Credit Saison is striving

to mitigate refinancing risk and reduce costs by strength-
ening relationships with existing lenders. In addition, the
Company aims to diversify sources of procurement by
cultivating new lenders, focusing on financial institutions
that offer the prospect of stable transactions over the long
term. In the case of direct procurement, apart from corpo-
rate bonds and commercial paper, Credit Saison is aiming
to mitigate liquidity risk and reduce costs by diversifying
its financing methods to include the securitization of re-
ceivables, which are immune to the Company’s creditwor-
thiness.

To ensure smooth procurement of funds from capital
markets, the Company has obtained credit ratings from
Rating and Investment Information, Inc. (R&l) for the bonds
that Credit Saison issues. The Company has received an A+
rating for its domestic unsecured corporate bonds and an
a-1 rating for its domestic commercial paper.

2. Liquidity Management

Of the Credit Saison Group’s assets, 65.5% are installment
receivables, mainly in the credit service segment. Their
annual average turnover rate is in excess of three times,
helping Credit Saison to maintain a high level of liquidity.

3. Cash Flows

a) Cash Flows from Operating Activities

Net cash used in operating activities in FY2018 was
¥192.438 billion, compared to ¥40.023 billion used in the
previous fiscal year.

The outflow was mainly due to the booking of ¥45.763 billion
in pretax income and revenue from a net increase in trade
receivables, including accounts payable, and other liabilities
of ¥18.248 billion on the one hand, and a net increase in
trade receivables, including installment receivables, and
other receivables of ¥252.393 billion, on the other.

b) Cash Flows from Investing Activities

Net cash used in investing activities in FY2018 reached
¥40.313 billion, compared to ¥45.134 billion used in the
previous fiscal year.

The outflow was mainly due to payments of ¥27.339 billion
for purchases of intangible assets as well as property and
equipment related to the development of the joint core
system, despite proceeds of ¥1.458 billion from the sales or
redemptions of investment securities.

c) Cash Flows from Financing Activities

Net cash provided by financing activities in FY2018 reached
¥242.211 billion, compared to ¥92.945 billion provided in the
previous fiscal year.

While the repayment of long-term debt resulted in an outflow
of ¥55.364 billion, there was inflow from a net increase in
commercial paper of ¥121.5 billion, ¥115.9 billion from long-
term loans, and ¥94.547 billion from the issuance of bonds.
As a result of the above, cash and cash equivalents as of
March 31, 2019 increased by ¥9.462 billion from the previous
fiscal year-end to ¥82.642 billion.

| CREDIT RISKS

Table 4 shows a comparison of delinquent receivables and
allowance for receivables.

Total receivables for credit risk purposes is the balance
obtained by adding contingent liabilities to the balances of
installment receivables on a managed basis, purchased
receivables, and lease investment assets. The balance of
receivables overdue by more than 90 days totaled ¥60.527
billion (+14.9% YoY). The allowance for doubtful accounts in
current assets as of March 31, 2019 was ¥67.244 billion
(+29.9% YoY). As a result, the sufficiency ratio in relation to
the balance of receivables overdue by more than 90 days
increased to 146.7% from 121.6% at the end of the previous
fiscal year.

Table 4: Comparison of delinquent receivables and
allowance for receivables

(Millions of yen)
2018 2017

(1) Receivables 2,797,166 2,524,884 10.8
(2) Receivables overdue by more than 90 60,527 52,674 14.9
days
(3) Collateralized portion included in (2) 14,687 10,117 45.2
(4) Allowance for doubtful accounts (current
assets) 67,244 51,753 29.9
Receivables overdue by more than 90 days 2.99, 21% o

as a percentage of receivables [(2) + (1)]

Ratio of allowance for uncollectible
receivables to receivables overdue by more
than 90 days [(4) + ((2) — (3))] (sufficiency
ratio)

146.7%  121.6% —

(Reference)

Receivables overdue by more than 90
days excluding collateralized portion as a
percentage of receivables [((2) — (3)) = (1)]

1.6% 1.7% —

Table 5 shows changes in the allowance for uncollectible
receivables.

Table 5: Changes in allowance for uncollectible receivables

(Millions of yen)

Allowance for doubtful accounts at

the beginning of the year 53,577 50,204 6.7
Impact of application of IFRS 9 13,799 — —
Increase 33,196 28,506 16.5
Decrease 31,502 25,132 25.3
tA}:LO\éV:S(;? tf;])‘ra t}i](;:Etful accounts at 69,070 53,577 28.9
(Reference) Losses on bad debt — 19 —
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Vision

Strategy

MANAGEMENT PRINCIPLES,
BUSINESS ENVIRONMENTS,
ISSUES TO ADDRESS

Forward-looking statements contained herein are based on
the Credit Saison Group’s judgment as of the end of the
fiscal year under review.

(1) Our Basic Management Principles

We fulfill our corporate social responsibility by striving to
meet the expectations of all of our customers, shareholders,
and business partners and suppliers. We, as a leading-edge
service company, will compete successfully in the market by
promoting our three shared values: practical implementation
of the principles of customer satisfaction; mutual respect for
our interests and those of our business partners and
suppliers; and developing a corporate culture of creative
innovation.

In our various businesses in Japan, for example our core
payment businesses and lease and finance businesses, we
continue to bolster synergies with Group companies. At the
same time, we are working to improve and strengthen our
network of alliances with a broad array of companies to
provide high value-added services to our customers. In our
global businesses, meanwhile, we aim to contribute to the
development of regional economies by delivering financial
solutions that are well-suited to the actual conditions in the
countries where we have a business presence.

(2) Medium- to Long-term Business Strategy
Based on our “leading-edge service company” management
philosophy, we continue to ceaselessly pursue customer
convenience and generate innovative services through
alliances with various partners that transcend the traditional
frameworks of group affiliations and business formats.
Driven by the use of leading-edge technologies and the entry
of industry outsiders, new financial services are emerging
one after the other and giving rise to more intense competi-
tion in the business environment that envelops our Group.

In the midst of these circumstances, we have set ourselves a
medium-term management vision of becoming a “Neo
Finance Company in Asia” and formulated a medium-term
management plan to run through FY2021. The plan carries
the following mission statement: A Finance Company
Advancing with Customers for 50 Years —Providing Peace of
Mind and Discovering Potentials in Money.

In aiming to achieve the targets in our medium-term
management plan, we will embrace the challenge of
transforming into a finance company that provides optimum
services related to the various money events that occur in

the lives of our customers with a focus on credit card,
prepaid card, and other payment services.

We aim to continuously enhance our corporate value by
practicing ESG-conscious management and contributing to
the development of an even more convenient and
prosperous society.

(3) Objective Indicators for Assessing
Achievement of Management Targets

In seeking to enhance corporate value, business income,

ROE, and shareholders’ equity ratio are the key performance

indicators for the Group.

(4) Business and Financial Issues

The following are the business issues the Group must
address as of the end of FY2018, as well as the various
measures for doing so.

1.Growth strategies and structural reforms in payment
businesses

We aim to become the number one company in the cashless
payment markets for both consumer spending and corporate
transactions by deploying measures to diversify payment
services and break the dominance of the cash market with
mainly credit cards, prepaid cards, smartphone payments,
and mobile POS systems.

In the consumer spending domain, we intend to expand our
customer base through a network of new alliances,
collaborative services, and more subcontracted operations.
We also plan to switch our customer service structure to one
that provides varied levels of service depending on the
customer’s track record instead of a uniform service,
implement initiatives that enable customers to complete
various services on their smartphones, and take steps to
transform our business model, including the digitalization of
our Saison Counters.

In the corporate transaction domain, we will aim to realize
cashless transactions in the corporate market by expanding
our sales activities to the SME market and take steps to
build a corporate platform.

2.Creating businesses that improve quality of life for
customers

Not only do we intend to further boost net member numbers
and smartphone app users in order to capture opportunities
in the still-expanding online marketplace, we also plan to
establish a new business model that blends our big data and
customer platforms with the resources of external parties by
engaging in flexible collaborations with venture companies
boasting new technologies and leading firms that possess

high-quality content platforms.

We will endeavor to improve the quality of life for our
customers by using digital technology to effectively and
efficiently provide premium content and highly convenient
payment functions.

3.Strengthening relationships with partners and
expanding new alliances in lease and finance
businesses

Outside of our credit card businesses, we are working to
diversify our revenue sources through stronger relationships
with corporate partners by providing finance functions that
match market needs. These include the provision of leases
and rentals for office automation (OA) equipment, kitchen
equipment, and other hardware that align with the capital
investment plans of businesses, credit guarantees we
underwrite on unsecured personal loans that can be used as
working capital or for business funds extended by regional
financial institutions with whom we are partnered, Flat 35
loans that come with special perks for card members, and
Saison Asset Formation Loans that support the purchase of
property for investment purposes. We have thus far met the
capital needs of customers purchasing homes with our Flat
35 loans and Saison Asset Formation Loans, but we will
continue to expand our so-called life creation financial
services covering customers transitioning from renting to
home buying or undertaking renovations with our Saison
Rent Guarantee Rent Quick service and Saison Renovation
Loan.

4.Expanding our earnings platform in global
businesses with an eye to the future
We identify our global businesses as future earnings pillars
and are therefore stepping up our full-scale entry into the
retail finance business to meet the needs of each country in
the rapidly growing Asian region.
To make further inroads in the finance business predomi-
nantly in Asia and to contribute to the development of
regional economies, we will continue to work on expanding
our businesses in the region and building a foundation for a
longer-term overseas strategy with an eye on opportunities
for strategic partnerships with FinTech firms and Japanese
companies that have entered those markets as well as local
companies.

I Business-related Risks

The following information is an overview of matters that
could significantly influence investor decisions. Forward-
looking statements contained herein are based on the Credit
Saison Group’s judgment as of the date financial statements
were presented to the relevant authorities.

(1) Economic Conditions

The results and financial position in the Credit Saison
Group’s primary payment, lease, finance, real estate-related
and entertainment segments are subject to the influence of
domestic economic conditions. Factors contingent upon
economic conditions, including worsening of the employ-
ment environment, disposable household income or
consumer spending accompanying an economic recession,
may affect transaction volume and repayment in Group
businesses including credit cards, loans, credit guarantees,
and real estate mortgage loans, and therefore have the
potential to negatively impact Group operating revenues and
credit cost.

Small- and medium-sized companies are the principal
customer group of the lease segment. Factors contingent
upon economic conditions, including contraction in capital
expenditures and deteriorating corporate performance
accompanying an economic recession, have the potential to
negatively impact operating revenues, losses on uncollectible
receivables and other results, as well as our financial position.

(2) Change in Cost of Funds

The Group utilizes interest rate swaps and other means as a
hedge against rises in interest rates, in addition to issuing
corporate bonds and borrowing from financial institutions to
secure stable and fixed funding. Nevertheless, unforeseen
changes in financial conditions and a reduction in the Credit
Saison Group’s credit rating may increase interest rates on
funds the Group procures and have the potential to
negatively impact operating revenues and other results as
well as our financial position. Changes in interest rates on
loans and other instruments are impacted by a wide array of
considerations. These include changes in the terms of
customer contracts and interest rates applicable to other
companies in the consumer credit business. The Credit
Saison Group may be unable to price its products and
services to reflect higher interest rates on the capital it
procures, which would have the potential to reduce the
Group’s interest margin.

(3) Competitive Environment
Japan’s financial system has undergone deregulation, which
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has resulted in energetic restructuring of the retail financial
services industry in Japan. Industry realignment in the credit
card sector, the entry of competitors from other industries
and other events have caused competition to intensify. In
this changing market, the results and financial position of the
Credit Saison Group may be negatively impacted by the
occurrence of events such as reduced profitability due to a
decrease in fee rates from member stores or changes in the
terms of transactions with business partners.

(4) Unfavorable Performances among Primary
Alliance Partners

In the payment segment, the Credit Saison Group has

agreements, including affinity card issuance and member

personal information concerning its cardmembers and
others, and implements appropriate controls throughout the
Group. However, if an incident such as leakage or illegal use
of this information were to occur, the Group might be subject
to administrative guidance, orders, or fines for violation of
business process regulations under the Private Information
Protection Law. This would damage the Credit Saison
Group’s credibility and cause other problems that would
have the potential to negatively impact the Credit Saison
Group’s performance and financial position.

(7) Regulatory Changes
The Credit Saison Group operates in accordance with
current regulations and the risks that result from these

I Financial Policy & Capital Policy

Regarding structure of interest-bearing debt:

®0Over 60% of the interest-bearing debt is composed of
long-term funds such as long-term borrowing and
corporate bonds

® Active use of CP benefited from Bank of Japan's
introduction of negative interest rates

® Fixed interest rate procurement accounts for about 60%
of the total, reducing interest rate fluctuation risk

Balance of interest-bearing debt Mot N2

(non-consolidated)

(Billions of yen)

Regarding Management Indicators

In recent years, asset efficiency (ROA) has declined due to
the expansion of the finance business that contributed
profits and the decrease in yields in the each business, as
well as the increase in depreciation expenses due to the
operation of the Associated Core System. On the other
hand, we are actively promoting overseas expansion with
the aim of building foundation for new businesses and
sustainable growth in the future.

Changes in asset balance by business

2014 2018

. . . . . 25,000
store contracts, with numerous companies and regulations. The Group’s businesses are subject to the 22,011
organizations. Unfavorable performances among these Installment Sales Act, the Money Lending Business Act and [ 200
) , o , - 20,000 18,509 19,516
alliance partners have the potential to negatively impact the other laws. Circumstances arising from future amendments 17,241 400 200 5110
Credit Saison Group’s performance and financial position. to these laws, or changes or tightening of their interpretation, g 400 3580 2888
4 Qa i : -~ ; 15,000 2360 ’
For example, the Credit Saison Group acquires many of its or new legal restrictions, would have the potential to ’ g - m
. . . . . . . 21800 31050 :
new cardmembers through the outlets of alliance partners in negatively impact the Credit Saison Group’s operations,
the retailing industry. Reduced ability to attract customers or performance and financial position. 10,000
lower sales among these companies may lead to weak Moreover, a portion of interest that was higher than the 1768t 1%79 120241 M Payment business M Lease business I Finance business
cardmember acquisition and sluggish transaction volume, interest rate ceiling set by the Interest Rate Restriction Act 5,000 I Saison Fundex business M Atrium business (real estate-related)
and therefore has the potential to negatively impact the has been deemed invalid and may be subject to claims for Investments-related Il Other assets
Credit Saison Group’s operating revenues. reimbursement. Credit Saison is booking an allowance for 0
2015 2016 2017 2018 (FY)

Given that the Credit Saison Group has entered into capital
tie-ups with some of these partners, unfavorable
performances at alliance partners have the potential to
negatively impact the Group’s performance and financial
position.

losses on interest repayments in preparation for future claims
for reimbursements of this type, but future regulatory
revisions or regulatory trends that unexpectedly expanded
such reimbursement claims would have the potential to
negatively impact the Credit Saison Group’s performance
and financial position.

MBorrowing MBonds

(Note 1) Interest-bearing debt includes loans that have been moved off the balance
sheet due to liquidation.
(Note 2) Lease obligations are excluded from interest-bearing debt.

CP M Liquidation of receivables

Long-term / fixed borrowing ratio (non-consolidated)

(5) System Operation Problems The type, content and degree of potential regulatory 90.0% T

The Credit Saison Group relies heavily on computer systems revisions are difficult to predict, and the Credit Saison Group

and communication networks in numerous aspects of its has no control over their potential impact on its operations. 80.0% - Long-torm borrowing ratio
main businesses, including the payment segment. A number 73.9%

of situations could compromise the Credit Saison Group’s (8) Impairment of Non-financial Assets

sales capabilities, damage its credibility and cause other Significant declines in the fair value of the land and property 70.0% 7 65.9%
problems that would have the potential to negatively impact owned by the Credit Saison Group or deterioration in

the Credit Saison Group’s performance and financial earnings in a business using fixed assets when a near-term 60.0% | 64.2%

position. These situations include Group and counterparty recovery is unlikely could impair such fixed assets and have 60.3%
system inoperability resulting from temporary system the potential to negatively impact the Group’s performance

overloads due to factors such as system errors or spikes in and financial position. 50.0% - Fixed interest borrowing ratio \
access caused by Group or counterparty hardware or

software problems; breakdowns in communication networks (9) Natural Disasters etc. 40.0% ‘

resulting from factors including natural disasters and
accidents; and illegal or inappropriate system operation.

(6) Leakage of Personal Information and Other
Issues
The Credit Saison Group maintains a large volume of

Major natural disasters such as earthquakes could cause
physical damage to shops and facilities owned by the Credit
Saison Group, and personal injury to employees. Such
events have the potential to negatively impact the Group’s
performance and financial position.

2015 2016 2017 2018  (FY)
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Capital Policy (Shareholder Returns & Management Indicators)

Maintaining and improving financial soundness as a priority, aiming to improve asset efficiency by realizing sustainable

growth through strategic investments in Japan and overseas, expanding business with excellent asset efficiency, and

reducing inefficient assets.

Maintaining and

improving financial soundness (credit rating A+)

A 4
Risk capital management

e Knowing the possible risks for each business

e Minimizing risks by not depending on any
business solely

e Improving asset efficiency (=profit margin)

e Expansion of surplus quota by changing the
business portfolio

Capital policy (Risk capital management)

Distribution of capital surplus

v

Aggressive investment in growing fields

e Strategic investments in Japan and overseas
(capital alliance / M&A)

¢ Investments in new alliances in various businesses

Appropriate shareholder returns

e Stable & continuous dividends through expansion of
revenue base

e Stock buyback to improve capital efficiency

@ ALM management is introduced to measure risk and allocate risk capital for each business.
@ Profit & loss fluctuation risks are measured by aiming at a confidence level of 99.75% using EaR* model in order to

maintain A+ rating.

@ Re-measurement is performed regularly to reflect track record updates and changes on balance sheet.

Assets categorized by business

Lease business

Payment business

Real estate Affiliated

Finance business .
business

Consolidated capital: ¥503.5 billion
(excludes the impact of adopting IFRS 9)

(2018)

Risk capital allocate for
each business

¥378.9bi

Dividends ¥7.4bi|

Minimum required capital

¥100.7bi

Risk capital
surplus

¥117.3pi

| i t
alowance ¥16.6bi

companies

»¢Earnings at Risk

Risk factors

Credit guarantee
business

Interest rate Bad debt

etc. ¥

Price
fluctuation

Risk capital allocation policy

1.20% of consolidated capital out of risk capital
surplus is secured as the minimum required capital
(¥100.7 billion).

2. After excluding minimum required capital,
investment allowance (¥16.6 billion) is allocated to
high-profit business, growing business, new
business, or returns to shareholders.

3. Return on investment is verified by monitoring each
business asset, and investments are planned by
replacing, reducing and effectively using inefficient
assets.

To increase shareholder value, Credit Saison attaches
great importance to initiatives aimed at reinforcing its
corporate structure and achieving ongoing expansion in
its businesses. On returning profits to shareholders, we
strive to enlarge internal reserves to realize the initiatives
articulated above, while we also seek to deliver appropri-
ate, stable, and continuing dividend payments to our
shareholders.

As a matter of basic policy, a fiscal year-end dividend is
paid once a year from retained earnings. The annual
general meeting of shareholders is the decision-making

Performance indicators

Medium- to long-term KPI

*ROE of  eShareholders'

equity ratio:
550 (Billions of yen)

——————————————— 10%+

Around 15% N OL:)

body that authorizes fiscal year-end dividends. Regarding
dividends from retained earnings for the fiscal year under
review, based on the above, the amount has been set at
¥45 per share.

Also, the Company plans to invest internal reserves
efficiently in order to achieve low-cost operations and
promote expansion of its businesses.

We have stipulated in our articles of incorporation to name
the Board of Directors as the body in charge of authorizing
interim dividends, with September 30 of every year as the
record date.

Dividend per share and payout ratio

Dividend policy: Stable and continuous dividend payments
¢ No dividend cuts in the past even during times of management hardship

Completion of system migration

(2nd stage system release)

Atrium business

reorganization 1st stage release of
(splm-off) joint core system

6 N ) 45
Completion of
Atrium
Startof Atium ful restructuring plan
restructu.ring plan img}egﬁg;a;inn
1 Money Lending
40 : B_usmess Act 30
,,,,,,,, AREP SEETEEEEE o PR R A
1 '
' '
; ; 23.7
20 15
30 35
0 0

400
350
300 0
11 12 13 14 15 16 17 18 (FY)
J-GAAP IFRS

Shareholders' equity @ Equity ratio @ ROE

‘08 '09 10 11 12 13 14 15 16 17 18 19 (FY)
(Forecast)

~ Net A 186 128 9.4 327 255 126 26.1 42.2 38.3 305 30
income (¥65.5bil) il  bil bl bl bil bil bil bil bil bil bil

J-GAAP IFRS
Dividend per share @ Payout ratio
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

CONSOLIDATED STATEMENT OF INCOME

Credit Saison Co., Ltd. and Consolidated Subsidiaries
As of March 31, 2019

Millions of yen

Thousands of U.S.
dollars

Credit Saison Co., Ltd. and Consolidated Subsidiaries
For the Year Ended March 31, 2019

Millions of yen

Thousands of U.S. dollars

FY2018 FY2017 FY2018
Note As of March 31, As of March 31, IFRS transition date As of March 31, Note (April 1, 2018 to (April 1, 2017 to (April 1, 2018 to
2019 2018 (As of April 1,2017) 2019 March 31, 2019) March 31, 2018) March 31, 2019)
Revenues
Assets ) ) )
Income from the credit service business 29, 39 ¥ 226,250 ¥ 221,049 $ 2,038,111
Cash and cash equivalents 8, 39 ¥ 82,642 ¥ 73,179 ¥ 65,465 $ 744,460 Income from the lease business 29, 39 12,579 12,860 113,319
Trade and other receivables 9, 37, 38, 39 2,393,197 2,154,678 2,012,153 21,558,392 Income from the finance business 29, 39 39,231 35,536 353,406
) Revenue from the real estate-related business 29, 39 42,098 37,388 379,231
Inventories 10 ik 137,486 133,180 [ Revenue from the entertainment business 29 50,827 51,272 457,862
Operational investment securities 11,19, 39 39,973 35,957 32,878 360,087 Finance income 29, 32, 39 854 223 7,699
Investment securities 12,19, 39 91,553 100,179 85,787 824,734 Total G 358,331 R
Of interest income * 107,221 — 965,868
Other financial assets 13, 37, 38, 39 11,916 11,947 9,646 107,344 Cost of sales
Property, plant and equipment 14 29,341 30,221 30,798 264,317 For the real estate-related business 30 24,921 23,095 224,494
] For the entertainment business 30 42,066 41,984 378,939
Intangible assets 15 219,972 220,609 204,463 1,981,559 Total 66.987 65.080 603.434
Investment property 17 56,683 49,970 42,768 510,613 Net revenue 304,855 293,250 2,746,194
Investments accounted for using equity method 18 92,752 88,518 81,936 835,536 Selling, general and administrative expenses 81 = 214,026 et
Impairment losses on financial assets 39 34,088 29,456 307,075
Deferred tax assets 20 32,148 30,679 38,446 289,603 Finance costs 32,39 9,878 9,211 88,983
Other assets 10,897 13,549 8,277 98,167 Share of profit of investments accounted for using equity method 18 7,355 12,306 66,259
Total asset ¥ 3,212,465 ¥ 2,946,978 ¥ 2,745,804 $ 28,938,527 Other income 93,39 N 13,434 S
ola] assets o %0, 99 i Other expenses 33,39 5,643 13,446 50,841
Liabilities and equity Profit before tax 45,763 52,850 412,250
Liabilities Income tax expense 20 16,423 14,463 147,941
Profit 29,340 38,386 264,308
Trade and other payables 21, 38, 39 ¥ 314,729 ¥ 299,714 ¥ 241,308 $ 2,835,145
Financial guarantee liabilities 39 8,305 7,396 6,465 74,820 Profit attributable to
Bonds and b i 22,39 2,203,818 1,956,979 1,857,074 19,852,436 Owners of parent 80,517 38,446 214,906
0nds and borrowings ’ S T U S Non-controlling interests (1,176) (59) (10,597)
Other financial liabilities 23, 38, 39 28,441 20,599 15,171 256,205 Profit 29,340 38,386 264,308
Income taxes payable 20 3,120 5,044 9,544 28,107
Earnings per share Yen U.S. dollars
Provision for pOint card certificates 24 104,963 101,319 94,033 945,527 Basic earnings per share 35 ¥ 186.84 ¥ 235.39 $ 1.68
Provision for loss on interest repayments 24 17,762 23,114 30,567 160,008 Diluted earnings per share 35 — — —
. (*) Pursuant to IFRS 9, interest income is calculated using the effective interest method.
Other provisions 24 1,530 1,147 922 13,789
Deferred tax liabilities 20 1,025 1,013 814 9,233
Other liabilities 26 37,026 39,801 33,013 333,544
o~ RECONCILIATION FROM PROFIT BEFORE TAX TO BUSINESS PROFIT
Total liabilities 2,720,724 2,456,129 2,288,917 24,508,820
Equity Credit Saison Co., Ltd. and Consolidated Subsidiaries
Share capital 27 75,929 75,929 75,929 683,086 For the Year Ended March 31, 2019
Capital surplus 27 85,642 85,629 85,630 771,485
Millions of yen Thousands of U.S. dollars
Retained earnings 27 360,303 344,291 311,539 3,245,681
FY2018 FY2017 FY2018
Treasury shares 27 (52,881) (52,880) (52,879) (476,363) areh 31,2019 Naroh 51, 2018 March 31,2019)
Other components of equity 27, 39 22,004 35,913 34,619 198,222 Profit before tax ¥ 45,763 ¥ 52,850 $ 412,250
Total equity attributable to owners of parent 490,998 488,883 454,838 4,423,013 Reconciliations (Other income) — (8:812) —
Reconciliations (Other expenses) 5,517 18,277 49,705
Non-controlling interests 743 1,965 2,047 6,693 Adjustments for the application of the effective interest method to financial assets 951 — 8,569
Total equity 491,741 490,849 456,886 4,429,706 Subtotal 6,469 4,464 58,274
Business profit 52,233 57,314 470,525
Total liabilities and equity ¥ 3,212,465 ¥ 2,946,978 ¥ 2,745,804 $ 28,938,527 ) o )
For details on the reconciliation items, please refer to Note “7. Operating Segments.”
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Credit Saison Co., Ltd. and Consolidated Subsidiaries
For the Year Ended March 31, 2019

CONSOLIDATED STATEMENT OF CASH FLOWS

Credit Saison Co., Ltd. and Consolidated Subsidiaries
For the Year Ended March 31, 2019

Millions of yen Millions of yen Tsfst{sggﬁi:r:f
FY20.17 Equity attributable to owners of parent Non. Fy2018 Fy2017 Fy2018
(April 1, 2017 to March 31, 2018) |Note Share Capital Retained Treasury Other Total controlling Total Note (April 1, 2018 to (April 1, 2017 to (April 1, 2018 to
capital surplus earnings shares °°°ngﬂﬁ;ts interests March 31, 2019) March 31, 2018) March 31, 2019)
Balance as of April 1, 2017 ¥75929 | ¥85630 | ¥311,539 | ¥(52,879)| ¥34,619 | ¥454,838 | ¥2,047 | ¥456,886 Cash flows from operating activities
Profit 38,446 38,446 (59) 38,386 Profit before tax ¥ 45,763 ¥ 52,850 $ 412,250
Other comprehensive income 34 1,351 1,351 (12) 1,339 Depreciation and amortization 23,660 13,528 213,136
Comprehensive income — — 38,446 — 1,351 39,798 (72) 39,726 Interest and dividend income (2,150) (1,611) (19,368)
Purchase of treasury shares 27 1) (1) (1) Interest expenses 9,245 8,160 83,286
Disposal of treasury shares 27 — — Share of loss (profit) of investments accounted for using equity method (7,355) (12,306) (66,259)
Dividends 28 (5,719 (5,719) (5,719 Loss (gain) on sales of investment securities — (8,536) —
Transfer_from Othe_r Compoﬁents 27 57 57) o o Loss (gain) on valuation of investment securities 1,054 102 9,502
of equity to retained earnings System transfer cost 3,299 12,969 29,721
C“Sau”bgsfi’gi;”rig‘;vnefship interest in ©) (32) (32) (10) 43) Decrease (increase) in trade and other receivables (252,393) (140,801) (2,273,606)
Total transactions with owners — (0) (5,693) (1) (57) (5,753) (10) (5,764) Decrease (Inorease) n inventories (13,898) (4,805) (125,202)
: ’ ’ Decrease (increase) in operational investment securities for sale (1,551) (8,344) (13,979)
Balance as of March 31,2018 ¥ 75,929 ¥ 85,629 | ¥ 344,291 ¥ (52,880)| ¥ 35,913 ¥ 488,883 ¥ 1,965 ¥ 490,849 )
Increase (decrease) in trade and other payables 18,248 55,813 164,387
Millions of yen Increase (decrease) in provision for point card certificates 3,643 7,286 32,821
FY2018 Equity attributable to owners of parent o Increase (decrease) !n p.rows!on for loss on .|ntf:.rt?st repayments (5,352) (7,453) (48,211)
(April 1, 2018 to March 31, 2019) |Note Share Capital Retained Treasury Other Total controlling Total Increase (decrease) in financial guarantee liabilities 1,260 930 11,354
capital surplus earnings shares coor?zg::ﬁ;ts interests Other (1,831) 6,303 (16,500)
Balance as of April 1, 2018 ¥75929 | ¥85629 | ¥344,291| ¥(52,880) | ¥350913 | ¥488,883 | ¥1,965| ¥ 490,849 e P eyt Subtotal (1 7?23? (22"2‘2) 1 ’62‘;’33?
) - nterest and dividends receive ; , 5
Cucmh::]a;:eve electataccomtno | 5 e Rl (=) ey Interest paid (9,325) (9,137) (84,006)
Restated balance 75,929 85,629 335,143 (52,880) 32,569 476,391 1,965 478,357 Income taxes refund 820 64 7,395
Profit 30,517 30,517 (1,176) 29,340 Income taxes paid (9,882) (13,759) (89,024)
Other comprehensive income 34 (10,203) (10,203) (10) (10,213) Net cash used in operating activities (192,438) (40,023) (1,733,525)
Comprehensive income — — 30,517 — (10,203) 20,314 (1,186) 19,127 Cash flows from investing activities
Purchase of treasury shares 27 () (0) () Purchase of investment securities ¥ (5673) ¥ (11,711) $  (51,110)
Disposal of treasury shares 27 (0) 0 0 0 Proceeds from sales or redemption of investment securities 1,458 14,712 13,139
Dividends 28 (5,719) (5,719) (5,719) Purchase of property, plant and equipment, and intangible assets (27,339) (37,578) (246,278)
Tri?if;;i?yog rot:th;; :g’::g:sg;s 27 362 (362) _ _ Proceeds from sale of property, plant and equipment, and intangible assets 33 20 299
. o A Purchase of investment property (8,028) (7,531) (72,325)
Chsaunbgs?(s”;nriz\;vnershlp interest in 13 13 (36) (23) Payments for acquisition of subsidiaries = (951) =
Total transactions with owners — 12 (5,357) ©) (362) (5,706) (36) (5,742) Payments for loans receivable (664) (1,503) (6,989)
Balance as of March 31, 2019 ¥75020 | ¥85642 | ¥360,303 | ¥(52,881) ¥22,004| ¥490,998 | ¥ 743| ¥ 491,741 Collection of loans receivable 27 17 251
Other (126) (609) (1,138)
Thousands of U.S. dollars Net cash used in investing activities (40,313) (45,134) (363,152)
Equity attributable to owners of parent Cash flows from financing activities
Note Share Capital Retained Treasury comc:)tgﬁgms Total cﬁ]iﬁ:é;.gg Total Net ?ncrease (decrease) ?n short-terrT] borrowings 36 ¥ (8,000) ¥ 18,000 $ (72,065)
capital surplus earnings shares of equity Net increase (decrease) in commercial papers 36 121,500 31,500 1,094,495
Balance as of April 1, 2018 $ 683,986 | $771,368 |$ 3,101,447 | $(476,359)| $ 323,514 | $4,403,957 | $ 17,706 | $ 4,421,664 Repayment of securitized borrowings 36 — (20,000) —
Cumulative effect of accountin Proceeds from long-term borrowings 36 115,900 104,700 1,044,050
change Pls (82,412) O TR () Repayments of long-term borrowings 36 (55,364) (69,656) (498,730)
Restated balance 683,986 771,368 | 3,019,035 (476,359)| 293,396 4,291,428 17,706 4,309,134 Proceeds from issuance of bonds 36 94,547 84,694 851,706
Profit 274,906 274,906 (10,597) 264,308 Redemption of bonds 36 (20,026) (50,000) (180,398)
Other comprehensive income 34 (91,912) (91,912) (90) (92,003) Repayments of lease obligations 36 (603) (561) (5,437)
Comprehensive income = = 274,906 = (91,912) 182,993 (10,688) 172,305 Payments for acquisition of interests in subsidiaries from non-controlling interests (23) (10) (207)
Purchase of treasury shares 27 ) (©) (©) Proceeds from sale of treasury shares 0 — 0
Disposal of treasury shares 21 0 1 0 0 Payments for purchase of treasury shares (0) (1) (5)
Dividends 28 (51,521) (51,521) (51,521) Dividends paid (5.719) (5.719) (51,521)
Transfer from other components | -, 3,261 (3,261) _ — Net cash provided by financing activities 242,211 92,945 2,181,887
of equity to retained earnings
Changes in ownership nferest i Effect of exchange rate changes on cash and cash equivalents 3 (72) 34
subsidiaries 117 117 (325) (207) Net increase in cash and cash equivalents 9,462 7,714 85,244
Total transactions with owners — 116 (48,259) @ (3,261) (51,408) (325) (51,733) Cash and cash equivalents at beginning of period 8 73,179 65,465 659,215
Balance as of March 31, 2019 $683,986 | 771,485 |$ 3,245,681 | $(476,363)| $198,222 | $4,423,013 | $ 6,693 | $4,429,706 Cash and cash equivalents at end of period 8 ¥ 82,642 ¥ 73179 [[$ 7444460
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News releases and latest topics are "
presented on our corporate website.
As a leading service company, Credit Saison has resolutely been challenging itself to be the first in the industry for (Elr>
innovation creation, expanded its business domain, and working on a wide variety of alliances beyond the Company’s
affiliates. Look out for more things to come from Credit Saison.
From 1951 From 2000 From 2010
Challenge to change common practices in the industry Diversified business and expanded alliances Scaled-up payment business and full-scale global business
P f : « » : Basic agreement reached on comprehensive business ; : “ : »
h . . 2000 Aug. “Net Answer,” an Internet service, started. 2016 Feb. Commenced offering Saison “Home Assist Loans”.
IR CCrPory established as Midoriya Go. 1d. SR B . 2010 Mar dlance with SEVEN & i FINANCIAL GROUP CO., LTD. =7 €% Zommemeecorer roSasen Temeres RN
H i H H * (Apr. 2011, Sogo & Seibu Card business was split off into R “Q i
1968 Jun. Listed on the First Section of the Tokyo Stock Exchange. Et'kr);u;umetsu Points, which never expire, ;r?ew joint vengiure) ou ol was spit ottt May. gom.m?nced offering “Saison Smart Money Transfer
T e 4 & can ital tio-up with Seibu Depar tment Stores. 2002 Feb. started. o
ormed a capital tie-up with oeibu Department stores, S FESPdb i i Started handling “Saison Property Investment Loan” for
1971 Mar. . SR Apr. Started operation of Akagi Nature Park. 9 perty
96Ltd(currentlySogo&SelbuCo,Ltd) lﬂ(lNTﬁt‘ﬂ/“\l ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, pp ,,,,,,,,,,,,,,,,,,,,,,,,, g ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, i purchasing apartment for investment purposes.
e Aug The Company’s name was changed from Midoriya Agreement reached on a comprehensive alliance with Strengthgned alliance with _AMERICAN “Point Investment Services” for long-term
" Department Stores to Seibu Credit Co., Ltd. 2003 Aug. Kosan Co., Ltd. (ldemitsu Card mydoplus issued in April EXPRESS qnd extended card lineup to four Dec. investment using Saison Eikyufumetsu points
Started issuing Seibu Cards, instant credit and instant 2004) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, card categories. started.
1982 Aug. issuance. . . . Sep. Launched Super Value Plus, exclusive insurance for Jun. Tied up Saison Eikyufumetsu Points Program with JP
p
Started a nationwide network of Saison Counters. members. 2y Jan Bank’s prepaid card “mijica.”
. Decision made to form a strategic equity and business tie- T quired 100% shares of Omnibus K.K.. ad e
00% sh f O b K.K., a digital
Stanedtheleasebusmess 7777777777777777777777777777777777 2004 Feb. up with Resona Holdings, Inc. (Resona Card+S (Resona Apr. m(;?kueltrisg comp;n; ares ot mnibus a cighta
) Card Saison) was issued in October 2004). e : oot .
1983 Mar. Seibu Card name changed to SAISON CARD. oo B Issued NEO MONEY, a prepaid card | Sai G m
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Basic agreement reached with Takashimaya Company, 2011 Jul. exclusively for use by Japanese travelers Jul. aison Rent Guarantee Rent Quick” launched.
: : Apr. Limited on a strategic alliance in the credit card business. isiti P
visiting other countries. i ifioati
1985 May. Started credit guarantee business. (TAKASHIMAYA Saison Card issued in September 2004) ~______ Visiung other countries. Abolished employee classifications and launched a
Toleaaaeg -+~~~ "~~~ "o ooeoo oo s e T e R o e Tie-up with China UnionPay for affiliated store operations Sep. common HR system under which all employees are on
Developed an international credit card with no Basic agreement on forming a strategic alliance concluded Aug. in Japan indefinite-term contracts.
membership fees through a tie-up with Visa Aug. with the Mizuho Financial Group, Inc., Mizuho Bank, Ltd. e TEET SRS - RS SARNE
and Mastercard. and UC CARD Co., Ltd. Nov. Started the first use of Eikyufumetsu points for net Formed a capital tie-up with leading Southeast Asian
1988 Jul, =R o T " shopping in the industry. Dec. ridesharing service operator Grab Holdings Inc. and
i iqui jon. T e T established Grab Financial Services Asia Inc.
V’SA ‘ 2005 B !\ oredit center Ubiquitous started operation. 2012 Apr. Started handling “Flat 35 Plus” mortgage loan [ —— — s
. R 3 « »
"‘“5‘9'“" """"""""""""""""""""""""" Oct. Saison Platinum American Express® Card issued packages ——————————————————————————————————————————————————————————————— 2018 Mar. LzzanCtI]Seden;Vr:’vecs)itr??:Jezt?;:r:gerci\ézstment ccounts.
1989 Oct Company name changed to Credit Saison Co., : : ) ) o o ..., -3Unched new point Investment service R
" Ltd. - T Jun. Established a representative office in Hanoi, Vietnam. Established Kisetsu Saison Finance (India) Private Limited
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Credit Saison merged with  FINIYEIN in Indla
Crec_iit Saison began to issue Saison Postal 2006 Jan. .UC Card CQ" Ltd. (card CARD 2013 Jan. Started handling Saison Asset Formation Loans. June CREDIT
1990  Apr Savings Cards, the first cards in Japanto =~ lissuancebusiness). W= e 0 T SAIS®N
" support signatureless transactions (in Seiyu . . Established a local subsidiary in Vietnam to INDIA
food outlets). Mar. Saison Card Loan issued. Apr. conduct consultin
rommmcmememaacoas R e gonductconsuling. Credit Saison Partners with SCG, Mitsui & Co.
1991 Jan. Affinity card business started. Jui. Comprehensive alliance formed with Yamada Denki Co., Ltd. Entered alliance with Coiney, Inc. on smartphone on Establishment of SIAM SAISON Co., Ltd. in Thailand.
777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 (Yamada LABI Card launched in July of the same year). settlements. Nov. SI AM S Al S @N
Saison JCB Card issued in cooperation with Agreements to form a business alliance with The Shizuoka 2014 77777777 AO 7777777 d 7777777777777777 t t 777777 f-f Jkrtld 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1995  Jun. JCB Co., Ltd. 2 Jul. Bank, Ltd. (Shizugin Saison Card Co., Ltd. established in pr. Opened a representative office In Jakarta, Indonesia. T
October 2006 and ALL-S Card issued in April 2007). 2019 Jan. Started handiing Saison Reform Loan.
—————————————————————————————————————————————————————————————————————————— G May. Established a local subsidiary in Singapore.
SAISON American Express® Card Oct. PO_'”"S ex.change website “Eikyufumetsu.com”(Current Apr Launched the special class benefit program, Saison
1997 Oct. 1ssued through an affiliation with L eaicw B Scison PointMal) launched. =~ Jul, Commenced Saison Portal and UC Portal that T Case.
: EXPRESS i i i - i
AMERICAN EXPRESS". Shareholder a.greement signed V‘{Ith Daiwa House Industry prowdesmartphoneappsforcardmembers ,,,,, Established Saison Capital Pte. Ltd. as an overseas
Nov. Co., Ltd. and ]omt. ventur_e established. Se Saison Asset Management Co., Ltd. formed a capital and Jun. Venture capital vehicle SAIS®N
... (HeartOne Cardissuedin May2007) P+ operational alliance with Japan Post Co., Ltd. CAPITAL
Saison Asset Management Co., Ltd. launched own Nov. Formed a capital and operational alliance with Singapore-
investment trusts. * based MatchMove Pay Pte Ltd.
2007 Mar. Agreement for comprehensive alliance with Yamaguchi - : -
Financial Group, Inc. (YM Saison Card issued in October ormed a comprehensive capital and business tie-up with S . . ! ; ;
2007) Vietnam’s Ho Chi Minh Development Joint Stock Oct tarted issuing “freee Saison Platinum Business American
———————————————————————————————— Commercial Bank (HD Bank) and established HD SAISON ~ Express®Card”
EStabIIShe.d QUbIto';jS (?0., QUbiI'OUS 2015 May. Finance Company Ltd. Nov. Started “Saison Cardless Payment ” for instant
Ltd., the i n.d ustry’s f'.rSt HD A | N * membership, instant usage via smartphones
Oct comprehensive processing MU OOAIO@QWIN T s T
CL service specialist. (Qubitous Tai chinh fiéu dung Nov. StarTed providing “Saison Pocket” smartphone securities
integrated by absorption-type SerV'Ce 7777777777777777777777777777777777777777777777777777777777777777777777
merger in April 2020). Established Saison Ve“t”'_res Co,, Ltd." the first Started recruiting the “Saison Cobalt Business American
N N Biatinurn Business Ameriean Exorecs ® corporate venture capital established by Express® Card” business card
it Sl éasrl::iefor individual ;'t;r;lrjigorsu;ndeks)zsir?;:ggj\?ner?ress Jun. Japanese credit card company. AMERICAN
""”"'""'"'"'""'é"'”t'"l"l;"':"'"""l """" I:] ”'d"('"""""""""""'t'"'%"r; """" SAIS@N DeC. i
enta usiness launcne commencement O ome
i appliance rental in an alliance with Yamada Denki). ventures
Oct Launched new credit operation center “Kansai Established PT. Saison Modern Finance, a finance services
ct. Ubiquitous”. company, in Indonesia.
2009 Mar. Started handling “Flat 35” loans. sep. RYABIOLN

INDONESIA

PT Saison Modern Finance

Corporate
Data



Strategy Sustainability [ EEUROTE. . information

Corporate
Data

_Eorporate Bata __Vision

Board of Directors / Audit & Supervisory Board Members /
Executive Officer (As of March 1, 2020)

ard of Directors

i

Hiroshi Rinno

ot

Issued Cards-Examples

Premium Cards

2

SAISON Platinum
American Express® Card

Main Retail Affiliate Cards

sl

Walmart > <

e

SAISON Gold
American Express® Card

SAISON Blue
American Express® Card

~ & MiTsul Fubosan Group

l ' I INTERNATIONAL

CEXR) Masahiro Yamashita [N Naoki Takahashi ,
Representative, Representative, Representative, a} pil Shogeog Pk g
Chairman and CEO Executive President and COO Executive Vice President and CHO "i"j:‘i 812345 12345

Corporate strategy, global strategy, branding,

affiliated companies affairs

Overall management execution, credit card joint
ventures affairs Head of Public Relations Office,

Payment Business Division, Sales Development

Division

-

Tatsunari Okamoto

Promotions of strategies, new businesses, Head

of Audit Office, General Affairs Dept., Strategic
Human Resources Dept., IT Strategy Dept.

/'Y

Nomination & Remuneration Committee member

.(=/
b T

Walmart Card SAISON
American Express® Card
(Seiyu GK. and Walmart Japan Holdings Co., LTD.)

Main Retail Affiliate Cards

Katsumi Mizuno Yoshiaki Miura Shingo Baba Kazutoshi Ono Akihiro Matsuda shison maTits
Managing Director, Managing Director, Managing Director, Director, Director, Director, s T VISA
Managing Executive Officer Managing Executive Officer Managing Executive Officer Managing Executive Officer Managing Executive Officer CTO Executive Officer

Head of Branding Strategy
Dept., Processing Business
Division, Global Business
Division, In charge of Strategic
Planning Dept.

’ /
Yasuyuki Isobe
Director,

Executive Officer

Head of Credit Division, General
Manager, Credit Division, In
charge of Card Finance Dept.,
Affiliated Store Planning Dept.

Audit & Supervisory Board Members

Head of Branding Strategy
Dept., Processing Business
Division, Global Business
Division, In charge of Strategic
Planning Dept.

Y N

Shunji Ashikaga
Director,

Executive Officer

In charge of Saison AMEX Dept.,
Business Solution Dept.,

Credit Guarantee Dept.,
Corporate Sales in Sales
Planning Dept.

Executive President

Masahiro Yamashita

Executive Vice President

Naoki Takahashi

General Manager, Payment
Business Division, Sales
Development Division,

In charge of Solution Business
Dept., Affinity Business Dept.
No.1 & 2, Business Strategy
Dept., Alliance Development
Dept.

Kazue Yasumori
Director,

Executive Officer

General Manager, Processing
Business Division, In charge of
Strategic Human Resources
Dept.

Executive Officer

Executive Officer
Akihiro Matsuda

Yasuyuki Isobe

Head of Corporate Planning
Dept., Corporate Risk
Management Dept., Treasury &
Accounting Dept.

5
Kaoru Hayashi ()

Outside Director (Independent)

Head of Digital Innovation
Division, General Manager,
Digital Innovation Division,
General Manager, Technology
Center

Naoki Togashi )

Outside Director (Independent)

In charge of special role

Nana Otsuki [EG:)

Outside Director (Independent)

AT

TAKASHIMAYA SAISON Card
(Takashimaya Company, Limited)

Airline and Railway
Affiliate Cards

Tokyo Metro To Me CARD
(Tokyo Metro Co., Ltd.)

PARCO Card
(PARCO CO., LTD.)

EIYAMADA

YAMADA LABI ANA MILEAGE CLUB

Card SAISON American Express® Card
(Yamada Denki Co., Ltd. and All Nippon

Airways Co., Ltd.)

Other Affiliate Cards

MIZUHO Mileage Club Card Saison

(Mizuho Bank, Ltd.)

Non-affiliate Cards (Proper Credit Cards)

$5%1 1012 345k “i‘\J
SAISON  ®G/G0

T‘iglggﬂl HAKAHATA VIsA

SAISON CARD International

Prepaid Card

2 awiochn

=~ UC CARD

UC Card

picocq,

RASFETYURAKETN

Mitsui Shopping Park Card Saison
(Mitsui Fudosan Co., Ltd. and Mitsui Fudosan
Retail Management Co., Ltd.)

SAISON Pearl
American Express® Card

For Individual proprietorships
and small businesses

SAISON Platinum Business
American Express® Card

MUJI Card
(Ryohin Keikaku Co., Ltd.)

Airline and Railway Affiliate Cards

SEIBU PRINCE CLUB Card
Saison
(SEIBU HOLDINGS INC.)

mastercard.

Cinemileage-card Saison
(TOHO CINEMAS LTD.)

Corporate Card

UC Card Gold for SMEs

= PARCO PREPAID CARD

PRRCO
PRICA

JQ CARD Saison
(Kyushu Railway Company)

Social Contribution Cards

JAPAN Card Saison
(Japan Football Association)

UC Corporate Card (Gold)

House Prepaid Card

Loft Card
(THE LOFT CO., LTD.)

MileagePlus

UniTeD B
-

MileagePlus SAISON Card
(United Airlines, Inc.)

< BAEARARESR

INTERNATIONAL

ool
b 18

T owosu VISA

4541
SAISON
5 00

Japan Leukemia Research
Fund Card Saison
(Japan Leukemia Research Fund)

Prepaid Card

3915974 7K

cocokara
CLUB Carp \-‘
INTIPT

4284 9012 345k 1890
COCOKARA MEMI 00 yJ |\

COCOKARA CLUB CARD

(cocokara fine Inc.)

Shunji Ashikaga | - # e b 1890 4123 45518901 2345 pwcO
. : . " . p— o
Haruhisa Kaneko Munehiro Harada  ;50i0g pxecutive Offcer - Kazue Yasumori Keitaro Shigemasa  Naoki Nakayama Kaori Shimada . VISA prpcomCA MEMSER /IS A
Standing Audit & Supervisory Standing Audit & Supervisory Managing Executive Executive Officer Executive Officer
Board Members Board Member (Outside) Katsumi Mizuno Officer CIO NEO MONEY PICOCA card with prepaid & PARCO PRICA Azalea card KAWATOKU Parc Card

Hiroaki lgawa
Standing Audit & Supervisory
Board Member (Outside)

Chie Kasahara
Audit & Supervisory Board
Member (Outside)

Tatsunari Okamoto
Yoshiaki Miura
Shingo Baba

Kazutoshi Ono

Keitaro Shigemasa
Naoki Nakayama
Kaori Shimada
Masaki Negishi

Kosuke Mori

Masaki Negishi

Executive Officer

Kosuke Mori
Executive Officer

*Six directors (and concurrently) executive officers, namely, Shingo Baba, Kazutoshi Ono, Akihiro Matsuda, Yasuyuki Isobe,
Shuniji Ashikaga, Kazue Yasumori, will have ended their tenure as of a general meeting of shareholders to be held on June 18,
2020. Consequently, they are scheduled to retire as directors.

66

loyalty points function
(Alpico Holdings Co., Ltd.)

Prepaid Card with Saison Eikyufumetsu Points Program

)
mijica

00/00

MIJICA MEMBER

mijica (online edition)
(Japan Post Bank)

 Online editions
* Sapporo

* Sendai

® Chiba

* Kumamoto

(Parco Co., Ltd.)

(Kawasaki Azalea)

(Kawatoku Co., Ltd.)



Major Business Sales Based (As of April 1, 2020)

Head Office

Sunshine 60 BlIdg., 1-1 Higashi-lkebukuro
3-chome, Toshima-ku, Tokyo 170-6073,
Japan

Hokkaido Branch Office
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Hokkaido 060-0005, Japan

Tohoku Branch Office
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3-chome, Aoba-ku, Sendai City, Miyagi
980-0021, Japan

North Kanto Branch Office
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Saitama 330-0802, Japan

East Kanto Branch Office
2-chome, Mihama-ku, Chiba City, Chiba
261-7119, Japan
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Tokyo Branch Office
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Kanagawa Branch Office

3F Nisso Dai-5 Bldg., 10-39, Kita-saiwai
2-chome, Nishi-ku, Yokohama City,
Kanagawa 220-0004, Japan

Tokai Branch Office

4F NMF Nagoya Yanagibashi Bldg.,
16-28, Meieki-minami 1-chome,
Nakamura-ku, NagoyaCity, Aichi 450-
0003, Japan

Kansai Branch Office

4F Kansai Ubiquitous Bldg., 12-11,
Minamisenba 1-chome, Chuo-ku, Osaka
City, Osaka 542-0081

Chugoku/Shikoku Branch Office
5F Otemachi Center Bldg., 8-5, Otemachi
2-chome, Naka-ku, Hiroshima City,

Hiroshima 730-0051, Japan

Kyushu Branch Office

9F Kyukan Hakata Ekimae Bldg., 19-27,
Hakataekimae 2-chome, Hakata-ku,
Fukuoka City, Fukuoka 812-0011, Japan

Shanghai, China

CREDIT SAISON CORPORATION
SHANGHAI) LIMITED

No. 909. 9F, No. 409-459 Landmark East
Nanjing Rd. Shanghai, China

|

Singapore

Credit Saison Asia Pacific PTE. LTD.

16 Collyer Quay #21-01, Income At Raffles
Singapore 049318

Organization Chart

General Meeting of Shareholders
Board of Directors

Representative Directors

Management Conference

Audit & Supervisory Board

Audit & Supervisory Board Members

Public Relations Office Audit Office
Brancing Sratog Dt

Corporate Planning Dept.

Corporate Planning Office I

—[ Finance Planning Dept.
—[ Leasing & Rental Business Dept.

Strategic Business Planning Office I

Operation Center

Group Strategic Management Office

Business Management Group

Corporate Risk Management Dept.

Compliance Office

Treasury & Accounting Dept.
General Affairs Dept.

Strategic Human Dept.

Career Development Dept.

Customer Satisfaction Planning Dept.

Customer Relations Office

Il

IT Strategy Dept.
—[ System Planning Dept.
—[ Business System Planning Dept.

—[ System Development Dept.

—[ Infrastructure Management Dept.

Processing Business Division

% Operation Planning Dept.

—[ Credit Guarantee Dept.
—[ Planning Group

Sales Group
Operation Center

—[ Finance Business Dept.

—[ Business Management Group

Structured Finance Group

Housing Loan Center

Asset Formation Loan Group

Rent Guarantee Group

Operation Center
—[ Digital Service Dept.
—[ Digital Marketing Dept.
—[ Product Development Dept.
—[ Digital Platform Development Dept.

Promotion Group

Planning Group

% Tokyo Information Cente

% Osaka Information Center

Consulting Center
*% Billing Settlement Center

% Business Center

% Tokyo Risk Management Center
% Osaka Risk Management Center

% Screening Center

Credit Division

—[ Credit Planning Dept.

—[ Technology Center

Sales Development Division

—[ Sales Planning Dept.

Corporate Group

Management Group

*[ East Japan Management Dept.

‘[ Hokkaido Branch Office

‘[ Tohoku Branch Office

‘[ North Kanto Branch Office

*[ Tokyo Metropolitan Area Management Dept.
- ‘[ East Kanto Branch Office

‘[ Tokyo Branch Office

‘[ Kanagawa Branch Office

Credit Risk Management Dept.
Credit Management Dept.

‘[ Corporate Sales Dept. No.1

Payment Business Division

4[ Strategic Planning Dept.
% Saison AMEX Dept.

Development Group

Planning Group

Sales Group

% Solution Business Dept.
% Affinity Business Dept. No.1

*[ Chubu/Kinki Management Dept.
‘[ Tokai Branch Office

‘[ Kansai Branch Office

‘[ Corporate Sales Dept. No. 2

~[ West Japan Management Dept.
Chugoku/Shikoku Branch Office
Kyushu Branch Office

Global Business Division

*% Affinity Business Dept. No.2

Global Strategy Planning Dept.

% Business Strategy Dept.

Republic of Singapore *'

% Business Solution Dept.

—{ Republic of India_*

% Card Finance Dept.

% Alliance Development Dept.
% Affiliated Store Planning Dept.
% Business Development Dept.

ﬁ Asset Management Dept.

ﬁ Republic of Indonesia **

% Kingdom of Cambodia **

—{ Kingdom of Thailand **

| Republic of the Philippines
% People's Republic of China *®

*1 CS Asia Pacific Pte. *5 SIAM SAISON
*2 Kisetsu Saison Finance 6 HE A
*3 Saison Modern Finance *7 HD SAISON Finance
*4 |demitsu Saison Microfinance (Abbreviation)

% Socialist Republic of Vietnam *”

% Republic of the Union of Myanmar

List of Affiliated Companies
(* In the order of the Japanese syllabary As of December 31, 2019)
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Main Consolidated Subsidiaries

ATRIUM

Atrium Co., Ltd.

Comprehensive real estate business, servicing
business

Air

AIR Co., Ltd.

Cleaning, security, property maintenance services

(®), Omnibus

Omnibus K.K.

Internet advertisement agency business, marketing
consulting business

CASALAGO

CASALAGO CO., LTD.

Import and sales of lifestyle goods

ggﬂgrlo
e

Concerto Inc.

Amusement services, amusement business, real
estate rental business

SAISON ASSET MANAGEMENT CO.,
LTD.

Asset management

SISO Saison Personalplus Co., Ltd. Temp staff and services
SAIS@ON . _
FUNDEX Saison Fundex Corporation Loans, real estate, credit guarantees
BUDIPITIA
e kel Saison Ventures Co., Ltd Identification and investment in start-ups
Ventures e :
#=aitry) BEY—E X | Saison Insurance Service Inc. Life/non-life insurance agency business

Credit Saison Asia Pacific Pte. Ltd.

Overseas business development and regional
headquarters in Singapore

SAIS®ON
INDONESIA

PT Saison Modern Finance

PT. Saison Modern Finance

Digital lending, payments, points business, and
lease business in Indonesia

Total of 34 companies

Major Equity-Method Affiliates

e-l-

Eplus Inc.

Tickets sale

&L

EROUTyHEREL

Idemitsu Credit Co., Ltd.

Credit card business, prepaid card business, finance
business

R 2 h— kot

Shizugin Saison Card Co., Ltd.

Credit cards and credit guarantees, prepaid card
business

Saison Information Systems Co., Ltd.

Information processing services

#Xext TI TV CSH-FY-E

Seven CS Card Service Co., LTD.

Credit card business

KF\DZT«1F v
O paiwaHouse Group.

Daiwa House Financial Co., Ltd.

Credit card business

@ BERT T UpilI XA

Takashimaya Financial Partners Co.,
Ltd. (See Note)

Credit card business

YAMADA
Financial

Yamada Financial Co., Ltd.

Credit card business

R uztn—k

Resona Card Co., Ltd.

Credit cards and credit guarantees

HD SAIS@ON

Tai chinh tiéuv dung

HD SAISON Finance Company Ltd.

Finance business in Vietnam

Total of 30 companies

Note: Having merged with Takashimaya Hoken Co., Ltd., Takashimaya Credit Co. Ltd. changed its name to Takashimaya Financial Partners Co., Ltd. (March 1, 2020)

Corporate
Data
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Stock Information (as of March 31, 2019)

Common Stock Authorized 300,000 thousand shares  Common Stock Outstanding 185,444 thousand shares  Number of Shareholders 14,391

Major Shareholders (top 10)

Equity stake

Institution Number of Shares (thousand) Ownership Percentage (%)
The Master Trust Bank of Japan Ltd. (trust account) 28,801 17.63
Japan Trustee Service Bank Ltd. (trust account) 14,872 9.10
BNYMSANV AS AGENT/CLIENTS LUX UCITS NON TREATY 1 8,516 5.21
Japan Trustee Service Bank Ltd. (trust account 9) 6,345 3.88
Trust & Custody Services Bank, Ltd.(Securities Investment Trust Account) 4,692 2.87
Mizuho Bank, Ltd. 3,000 1.84
Japan Trustee Service Bank Ltd. (trust account 5) 2,719 1.66
STATE STREET LONDON CARE OF STATE STREET BANK AND TRUST, 2 680 164
BOSTON SSBTC A/C UK LONDON BRANCH CLIENTS - UNITED KINGDOM ’

JPMorgan Securities Japan Co., Ltd. 2,613 1.60
JP MORGAN CHASE BANK 385151 2,511 1.54

* The 22,034,232 treasury shares held by Credit Saison are not included in the above list of major shareholders. * Ownership percentages are based on the number of outstanding shares excluding treasury shares.

Securities Companies 4.86% Individual Investors, others 4.20%

Other Corporation 5.09%

Treasury Stocks 11.88%

Financial Institution 40.41%

Composition of
Shareholders

Foreign Investors 33.57%

Shareholders Memo

Fiscal Year Period beginning on April 1 and ending on March 31 of the following year
Ordinary General Meeting of Shareholders  Convened each year in June

Ordinary general meeting of shareholders and year-end dividend payments - March 31
Should any other record date be required, a public notice will be issued in advance.

Record Date

Transfer Agent and Administrator of Special

e Sumitomo Mitsui Trust Bank Limited, 1-4-1, Marunouchi, Chiyoda-ku, Tokyo, Japan

Stock Transfer Agency Business Department,

Al e O o T2 e o Sumitomo Mitsui Trust Bank Limited, 1-4-1, Marunouchi, Chiyoda-ku, Tokyo, Japan

Stock Transfer Agency Business Department,
Sumitomo Mitsui Trust Bank Limited, 2-8-4, Izumi, Suginami-ku, Tokyo 168-0063, Japan

Telephone Inquiries 0120-782-031 (9:00-17:00 excluding weekends and holidays)
URL https:/www.smtb.jp/personal/agency/index.html

Mailing Address

Electronic notice (Credit Saison website)
https://corporate.saisoncard.co.jp/en/public_announcement/

Stock Listing Tokyo Stock Exchange
Securities code 8253

Method of Public Notice

[Notice of Address Change, etc. and Inquiries Relating to Shares]
Shareholders who have an account with a securities company are asked to contact the relevant securities company regarding address change and other notices, as well as inquiries.
Shareholders who do not have an account with a securities company are asked to call the number indicated above for telephone inquiries.

[Special Accounts]

For shareholders who were not using the “Hofuri” system (Japan Securities Depository Center, Inc.) prior to the introduction of the electronic share certificate system, an account (spe-
cial account) has been opened at Sumitomo Mitsui Trust Bank Limited above as the transfer agent. Inquiries on special accounts should be directed to the transfer agent at the number
indicated above for telephone inquiries.

Corporate Profile

Name Credit Saison Co., Ltd.
Incorporated May 1, 1951
Head Office Sunshine 60 Bldg., 1-1 Higashi-lkebukuro 3-chome, Toshima-ku, Tokyo 170-6073, Japan

Hiroshi Rinno, Representative, Chairman and CEO
Representative Masahiro Yamashita, Representative, Executive President and COO
Naoki Takahashi, Representative, Executive Vice President and CHO

Paid-in Capital ¥75,929 million
Listed Stock Exchange Tokyo (First Section)
Business (D Payment Segment (credit card business, servicing (loan collection agency) business, etc.)

@ Lease Segment (lease business)

(3 Finance Segment (credit guarantee business and finance-related business)

@ Real Estate-Related Segment (real estate business and real estate leasing business, etc.)
(® Entertainment Segment (amusement business, etc.)

Number of regular employees | 3,239

Note: In addition to our regular employees, we employ temporary and part-time employees, with the average number of non-regular
employees per term at 647 (based on conversion to a 7.5-hours workday)
Note: Employee data is as of March 31, 2019.

Editor’s postscript

The Credit Saison Vision and Strategy Report 2019 is our first integrated report and is intended to provide a greater understanding of
the Company to all our stakeholders, both inside and outside the Company.

Fiscal 2019 was a transformational year for Credit Saison, with the Company seeing its first new president in 19 years, announcing its
new Medium-term Management Plan (FY19-FY21), establishing its Nomination and Remuneration Committee, and announcing a
capital and business tie-up with Daiwa Securities Group Inc. Project members have been working toward the publication of this
report since September 2019, maintaining a strong desire to help even more people understand the Company’s efforts toward
creating a new Credit Saison.

Looking ahead, we will continue to seek the honest opinions of our readers so that we can further deepen communication with all
stakeholders while upgrading and expanding the content of the report.

Corporate
Data



