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Taiwan
Bangladesh

Malaysia

2005年 10月 海外事業初進出　中国上海
世尊商務諮詢（上海）有限公司設立

2014年   5月 シンガポールに現地法人を設立
2015年   5月 ベトナムにHD Bankと資本業務提携

HD SAISON Finance Company Ltd. 設立
              9月 インドネシアにファイナンス事業会社

PT. Saison Modern Finance 設立
2016年   1月 当社出資先　出光クレジット

出光セゾンマイクロファイナンス（カンボジア）有限会社設立
2017年 12月 Grab Holdings Inc. と資本業務提携

Grab Financial Services Asia Inc. 設立
2018年 11月 タイにサイアム・セメント・グループ、三井物産と提携

SIAM SAISON Co., Ltd. 設立合意
2019年   6月 海外のスタートアップ企業への投融資を強化

Saison Capital Pte. Ltd. 設立

Areas where market
entry completed

Areas we are
considering entering

Idemitsu Saison 
Microfinance 

(Cambodia) Plc.

Philippines

Undertaking preparations for the launch 
of the loan business (as of March 2020)

Cambodia

・Established August 2015 
(Subsidiary of an affiliated company in 
which Credit Saison holds a 50% stake)
・Loan and installment payments business

Idemitsu Saison
 Microfinance
(Cambodia) Plc.

Status of overseas business development

Those who are unable to access bank financial services (the unbanked segment)  account for the majority of 
the Asian population. Focusing on the financial services needs of such people, the Credit Saison Group 
collaborates with local companies while providing finance services and financial solutions. We will contribute 
to regional economic development in the future by providing financial business tailored to each country.

Realizing financial inclusion 
in the spirit of equal partnership with local companies

Credit Saison’s global business dates back to 2005, when the Company entered the market in Shanghai, China. In 2011, we 
started market research in Southeast Asia, which is forming the core of our current business, and as of 2019 have entered 
nine countries, including affiliated companies and investment destinations as well as those yet to be unannounced. It is 
thought that the rapidly growing, middle-class unbanked segment in Asian countries will utilize state-of-the-art financial 
services centered on smartphones in using easier and more seamless services. Irrespective of the format, the Company will 
work with a variety of local partners to develop business to understand the markets, culture and business practices of those 
countries.

China

・Established March 2005 (Investment 
ratio 100%)
・Consulting business

Credit Saison Corporation (Shanghai) Limited

Business strategies

Amid expectations for an ongoing expansion in both 
population and GDP, we expect significant growth in Asia 
moving forward, although the fact that relatively few 
people in the region have bank accounts indicates that the 
current level of financial services being offer may not be 
sufficient to meet the needs of all the people. Given these 
conditions, the leapfrog effect brought on by the spread of 
smartphones and rapid progress of digitalization is 
contributing to new services being developed using the 
latest in cutting-edge technologies.

In response to rapid changes in the environment as well as 
growth in many Asian countries, we are taking on the 
challenge of developing new business models in addition 
to our operations in more traditional business domains.
Maintaining our commitment to trust and cooperation with 
our partners as well as a “customer-first” attitude, we aim 
to provide financing services that meet the local needs of 
the unbanked segment by investing in and collaborating 
with local companies, including those operating in the 
FinTech domain.

Myanmar Thailand

Undertaking the business-license application 
procedures required for the launch of the 
microfinance business
(as of March 2020)

・Established November 2018 (Investment 
ratio 40%)
・Digital credit granting / payment business

Trust / 
Coexistence Capital Japanese brand

(CS Value)

Low income

High income

Approaches from both 
the traditional domains and Fintech

Strategic targets are those who are 
unable to receive financial services from banks

Bank 
account 
holders

Those 
without 
bank 

accounts

(Targets)
Unbanked
segment

Middle class
Small- and

medium-sized
enterprises

(Traditional)
●Micro�nancing   ●Loans
●Credit cards       ●Articles

(Local partners [JVs])
●Local leading companies /conglomerates
●Multinational companies
●Japanese companies

(Fintech)
●Lending/P2P
●Mobile payments
●EC

(IT)
●KYC
●AI credit granting
●Scoring

(Strategic Investments)
●Overseas corporate venture capital (CVC)
●Leading FinTech companies
●IT start-ups

Global Business

SIAM SAISON Co., Ltd.

Key issues and solutions

Strengthening the corporate governance system
Expanding our business and moving into new countries requires a 
robust support system. In addition to upgrading the management 
system for each operating company, we are creating a mutual checking 
system involving business supervision and monitoring from the Tokyo 
headquarters as well as the Singapore subsidiary in its capacity as a 
regional headquarters.  

The duplication and diversification of businesses
In addition to a steady expansion in our businesses, centered mainly on 
existing businesses in the nine countries in which we already operate, 
we are advancing initiatives such as  collaboration with multinational 
companies as well as the development of networks, mobile payment 
systems, AI credit granting, and digital scoring operations in order to 
further complement the strengthening of our businesses in each 
country.

Medium- to long-term initiatives

In addition to direct investment, we are also 
developing a variety of business and 
collaborative models, including those 
focused on corporate venture capital 
investment and business support through 
the creation of financing schemes.

We believe a diversity of values to be indis-
pensable to the development of our business 
in areas with different cultures and business 
practices. In addition to the active recruitment 
of local employees, we will continue to pro-
mote the appointment of executive candi-
dates regardless of whether or not they are 
Japanese. 

We are focused on expanding the geographic 
scope of our operations, and are considering 
adding businesses in Africa and South Amer-
ica to those already in place in Southeast 
Asia and South Asia.

Business model
diversification

Globalization in
human resources

Expanding the geographic
scope of our business

VietnamIndonesia

India

Singapore

・Established May 2015 (Investment ratio 49%)
・Retail finance business

・Established September 2015 (Investment ratio 70%)
・Digital lending business /Leasing business

・Established June 2018 (Investment 
ratio 99.99%)
・Digital lending business

・Established December 2017
・Digital lending business

・Established June 2019 
(Investment ratio 100%)
・Investment and financing for  

overseas start-ups

・Established May 2014 (Investment 
ratio 100%)
・Overseas business development 

and integrated management

HD SAISON 
Finance Company Ltd.PT. Saison 

Modern Finance

Kisetsu Saison Finance 
(India) Private Limited

Grab Financial Services 
Asia Inc.

Saison Capital Pte. Ltd.

Credit Saison Asia Pacific Pte. Ltd.

Katsumi Mizuno
Managing Director, Managing Executive Officer  Head of Global Business Division


