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Roundtable Discussion among Outside Directors

Yokokura: I give the first fiscal year of the Medium-term Management Plan passing marks in that it generally progressed as planned.
Although the Payment Business proceeded with structural reforms and performed above expectations, the Global Business seems to have 
produced varying results depending on the region, despite having shown strength in India and Vietnam.
　
Sakaguchi: Given the strong financial results for the first fiscal year, indications are that Credit Saison will likely achieve the targets set under its 
Medium-term Management Plan. On the other hand, I get the impression that with the faster-than-expected rise in interest rates the Company has 
now moved from a stage of expansion based on asset growth into a new stage in which the performance of businesses focused on asset efficiency 
will come into question. I also feel the Global Business has exhibited certain weaknesses because it operates in emerging countries.
In a similar vein, at the Board of Directors, I have pointed out that ROIC has fallen below the risk-free rate in some countries. When considering ROIC 
improvements against the backdrop of rising interest rates, I believe that the Company is approaching a stage where it must consider strategically 
focusing on its core competencies with an eye to the profitability of each business. The Company must therefore engage in more debate over ways 
to organize budgets and set KPIs. Looking especially at the Global Business, I feel that Credit Saison must further deepen discussions over the levels 
of return in emerging countries, which present both high risk and high potential, that would be required for success, and other similar perspectives.
　
Hoshiba: Credit Saison’s monthly performance reports clearly reveal the strong commitment to achieving numerical targets among the directors 
in charge. The Company has also sought to evolve its governance structure, for example, by renaming the Audit Office to the Audit Department in 
FY2024, and establishing a new Domestic Audit Office and Global Audit Office within this department. While the existing structure is designed so 
that the low-profitability Payment Business underpins the Company, it seems to me that achieving the targets in the Medium-term Management 
Plan is highly reliant on the Global Business. Providing loans to underserved segments in emerging countries, however, is a business with major 
social significance from the perspective of financial inclusion, and as long as the loan collection system functions, I expect this business to serve 
as a means of increasing profits and strengthening the credibility of the Credit Saison brand. I look forward to and anticipate much from the 
Saison brand spreading throughout the world. Yet as Mr. Sakaguchi just pointed out, I feel the Company must also carefully identify the roles  
that new businesses are to play as part of efforts to achieve the Medium-term Management Plan.
　
Makiyama: The better the times, the more careful the Company must be in sowing the seeds in anticipation of the next Medium-term 
Management Plan. Although I understand Credit Saison is focused on the global stage, as interest rate conditions sway wildly with changes in 
international affairs, the Global Business will serve as a centrifugal force for growth while presenting risks. Risk management as part of business 
expansion in emerging countries is therefore important, which is why I feel the Audit Department must be objective in its analyses. During good 
times it becomes more difficult to make regressive judgments like business downsizing and withdrawals, yet I feel the era we now enjoy demands 
more flexible, faster decision-making that accounts for international affairs and is based on risk assessments.
In Japan, Credit Saison is recognized as a brand backed by the support of the middle-aged and senior customer segments that have enjoyed a 
spiritually rich lifestyle. However, the key to future growth as I see it will be efforts to extend the brand through proposals to younger customer 
segments. Although these younger segments involve a relatively high risk of bad debt, the Company can minimize the risk of fraud through strict 
screenings and advanced systems.

Assessment of the first fiscal year of the Medium-term Management Plan 
and future issues

Working toward a corporate structure that performs well 
under change for the next stage of growth
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Sakaguchi: Although we have debated what needs to be done to improve PBR fairly often and have calculated the return for each business, 
there are still many businesses that have not met the cost of capital (as measured by WACC, for example), which means ROA remains low. 
With this in mind, I feel the Company has reached a point where we should debate the merits of business continuity while keeping an eye on 
the profitability of each business against the backdrop of faster-than-expected interest rate hikes. In the past, when I suggested that Credit 
Saison should be more aware of the productivity of every employee on an individual basis, each department immediately stepped up and 
significantly improved labor productivity within a short time. Combining labor productivity with asset efficiency is what leads to a better 
ROA, so if the Company further enhances asset efficiency, I believe we will also start to see it achieve a PBR above 1.

Hoshiba: It seems to me that the Company’s stance on challenging unprecedented projects in the credit card industry like real estate security tokens 
and the corporate restructuring business in an effort to effectively utilize assets stays true to Credit Saison. In turn, I expect to see this help improve PBR.

Makiyama: In the case of Credit Saison, I think that the right approach would be for it to prioritize the balance between balance sheet 
management and ROA, and begin by seeking to increase ROA before ultimately linking this to an improvement in ROIC.

Yokokura: As the balance sheet balloons in terms of the business structure, Credit Saison’s efforts to increase profits through businesses 
that do not rely on the balance sheet, like guarantee services and service fee businesses, and its more recent real estate security token 
business, lie along this path. At the same time, however, the Company is also striving to expand products that generate yields whenever 

possible as part of the replacement of assets. With its major impact 
on the balance sheet, the Payment Business must secure financing, 
which is why the Company is looking to improve ROA by advancing 
structural reforms as it faces rising financing costs and downward 
pressure on participating merchant service fees.
This is a challenging approach in that the outcomes will not create 
drastic improvements in the overall balance sheet. That said, along 
with making repeated efforts in this direction, I believe this 
approach will also connect to improved PBR if the Company can 
foster growth expectations on the capital markets by bolstering the 
Global Business and through proactive IR activities.

Sakaguchi: The Payment Business relies heavily on the balance 
sheet, so the first step to improving ROA will be to discuss how to 
strengthen competitiveness for the Payment Business looking 10 
years into the future in a way that also involves earnings structure 
reform.

Yokokura: The Global Business has only been around for a short 
time, so amid the different regulations, economic and interest rate 
trends, and other aspects of the business environment in each country, 
variation in growth curves is only natural. Rather, you could say this 
variation offers greater stability given the risk of failure when over-
focusing on any one country. On the other hand, I feel Credit Saison is 
now at the stage where it must firmly review the areas where the Global 
Business has succeeded and struggled, and consider resource allocation, 
the setting of country- and business-specific KPIs, and supportive 
measures while managing the balance sheet as part of an overall strategy.

Hoshiba: The Company should also clarify its risk appetite and 
exit strategy for each country.

Yokokura: I agree. Based on the experience that Credit Saison has accumulated to date, I expect it to steadily advance to the next stage of growth.

Sakaguchi: Although exit strategies are also important, it seems that as the Global Business takes risks on one hand, it also faces a gap 
between actual profits and anticipated profitability. We must work together to deeply debate the desired return for the Global Business, but 
not exclusively so, and aim for growth after determining the policy following a judgment on this return.

Makiyama: When reality diverges from what was initially expected, companies will sometimes decide to establish an extraordinary extension 
for achieving targets. The world today, however, demands that we make fast-paced, flexible management decisions because the business 
environment now changes drastically on an annual basis.

Improving capital efficiency and PBR
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Yokokura: The Board of Directors holds constructive discussions, and has steadily evolved just over the five years since I became a director. 
The Board has been agile enough to rapidly respond, even for example with respect to the productivity of individual employees pointed  
out by Mr. Sakaguchi, and earnestly acknowledges the opinions of outside directors. The future issue, therefore, is strengthening Group 
governance and global governance with the aim of promoting increased sophistication.

Sakaguchi: I feel that the Company’s approach to governance is effective in that outside directors are able to easily comment and ask 
questions in a free and open manner. Yet I also believe the Company can still improve the Board’s supervisory function if it further increases 
the ratio of outside directors on the Board.

Yokokura: I agree. Both the outside and inside directors have made increasing numbers of comments in recent years. However, it seems to me that 
directors still rarely present opinions on much beyond their own area of responsibility. When debating global resource allocation, for example, I feel 
that we can enhance governance by ensuring the inside directors go beyond their area of responsibility and engage in debate with a strong interest 
in issues that affect the entire Group. This would also help prevent the 
organization from becoming siloed and help avoid scandals.

Hoshiba: Before Board of Directors meetings, we receive detailed 
explanations, during which time we are able to ask questions and 
offer opinions. The Company prepares materials and documents 
before the Board of Directors based on this feedback. Going forward, 
however, I hope to see the Nomination & Remuneration Committee 
clarify the vision for the next generation of leaders and to advance 
preparations for a human resource development policy based on this 
vision.

Makiyama: I feel that one potential option for further enhancing the 
effectiveness of the Board of Directors would be to increase the ratio of 
outside directors and to clarify the responsibilities of top management.
Moreover, half the population is women. So, I also expect to see the 
Company further strengthen efforts to promote female directors from 
the perspective of advancing diversity as well.

Makiyama: In my previous position, I could not have been further 
from the management team at Credit Saison, which gave me the 
opportunity to see just how employees worked with pride in the Saison 
Group and with a sense of job satisfaction. The former Saison Group 
possessed the ability to create new cultures and change lifestyles. As the 
core of that group, the Company had continuously solicited various 
ideas from its employees. This is a strength I hope to see it carry over.

Yokokura: Despite the Company’s strait-laced corporate culture, 
my impression is that this culture actually has a kind of cultural 
playfulness in terms of its true nature.
It appears to me that the concept of a comprehensive life services group 

actually emerged from Saison’s true nature, which is why I am interested in how this idea will enrich the lives of people around the core of finance.

Sakaguchi: To me, it seemed the Saison Group had an impact on many young people in the 1980s as a presence that led the era by 
proposing new value. In addition to edgy ideas, I also feel it possessed a coexisting culture that prioritized active opinion exchanges within 
the organization. Once I began participating in the Company as an outside director, I was happy to see that the camaraderie among 
employees and shared values remained intact, yet I rarely see hints that employees are consciously seeking to create a new era through their 
own proposals. So, I hope to see the younger generations discover the true nature of Saison.

Hoshiba: The first credit card I ever had with my own name on it was a Saison card. I experienced its cutting-edge culture unlike any other, 
and I grew attached because it felt so familiar to me as a consumer. The Company maintains its flexible culture, while its innovative 
atmosphere that gives young people a chance remains strong.

Yokokura: Credit Saison’s card members tend to be from relatively older age groups, and the image of Saison among these segments and 
younger people also differs. I therefore feel the key point is figuring out how to extend branding efforts to the different generations while 
firmly securing profits.

Credit Saison’s corporate culture

Assessment of the governance structure and issues
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Greeting from the Newly Appointed Outside Director

My name is Kozo Makiyama and I was recently appointed as an outside director. For many years,  
I was part of PARCO CO., LTD., which emerged from the same Saison Group as the Company, and 
am proud to have experienced the so-called “Saison Culture.”

 One part of this culture that I felt was wonderful is the support Credit Saison provided every year 
for concerts performed by Jose Carreras. PARCO also supported these events for many years, and it 
continued to produce and organize a stage for Philippe Genty in a similar manner as Credit Saison 
even after Mr. Carreras was no longer able to come to Japan. This shows that Credit Saison has 
fostered a culture in which the employees involved in each business stay true to Credit Saison on an 
individual basis. The employees that are involved in these events pass on the Saison culture even  
as they seek to innovate it as a matter of course, and I am confident that the results of their efforts 
have given rise to long-standing projects and plans that have gone on to emerge as major academic 
projects.

 I will spare no effort to ensure that the Credit Saison Group becomes an essential presence for 
those who enjoy enriched lifestyles even as I value this cultural creation that was established by my 
predecessors. I will do the same to ensure that I can contribute to sustainable management while 
engaging in friendly competition with the employees as we aim to evolve the Company into a 
corporate group that can consistently offer attractive proposals in a global environment.

 Thank you for your continued support.

Sakaguchi: I believe the role of outside directors is to place important topics and anything we feel requires discussion firmly on the stage 
of debate, so I will play this role without assuming anything is off limits.　

Hoshiba: As someone with a viewpoint similar to that of a regular consumer, I will contribute by asking questions and offering feedback 
from a perspective that differs from that of the professionals.
　
Makiyama: Despite the already highly open culture, I see one of my core roles as ensuring that the various ideas from within the Company 
reach the Board of Directors, and will make every effort to ensure this happens.
　
Yokokura: Debates in which those with different viewpoints share their honest opinions will prevent tunnel vision. It is the outside 
directors that play this role. I will continue to fulfill this duty with a full understanding of where the Company stands today and without 
creating any sacred spaces.

A message for stakeholders

Roundtable Discussion among Outside Directors
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Our basic view on corporate governance, as well as the organizational design and structure

Basic approach

Board of Directors Nomination & Remuneration Committee

To realize our basic management policy of obtaining the 
understanding and approval of our stakeholders such as our 
customers, business partners, employees, shareholders, and 
society by continuously improving corporate value over time and 
creating innovative services, the Company is implementing a 
variety of initiatives to improve and strengthen its corporate 
governance in recognition of the enormous importance of 
enhancing management transparency and bolstering 
management supervisory functions to attain business objectives.

The Board of Directors consists of 12 directors (including four 
independent outside directors). In addition to deliberating on 
important matters concerning management, the Board oversees the 
performance of duties by directors and actively exchanges opinions, 
including with outside directors, in order to ensure the effectiveness 
of decision-making and oversight. Outside directors provide useful 
advice and guidance on the Company’s management from an 
objective and neutral perspective.

 For details of the ratio of outside directors and ratio of female 
directors, please refer to the sustainability data.

Established as an advisory body to the Board of Directors, the Nomination 
& Remuneration Committee is made up of directors elected by a 
resolution of the Board of Directors and is currently composed of five 
members, the majority of whom are outside independent directors 
and which include the Representative Chairman and CEO.

 At least once a year, the Nomination & Remuneration Committee 
will deliberate on the following matters: (i) General Meeting of 
Shareholders’ proposals relating to the appointment and dismissal 
of Directors; (ii) the formulation of policies regarding remuneration, 
etc., to be received by Directors as well as standards for individual 
remuneration, etc., to be received by Directors; (iii) other matters on 
which the Nomination & Remuneration Committee provides its 
advice to the Board of Directors; (iv) the formulation, amendment, 
and abolishment of basic policies, etc., necessary for deliberating on 
the preceding items; and (v) other matters deemed of importance by 
the Nomination & Remuneration Committee. The Committee will 
also report the results of its deliberations to the Board of Directors.

　�Securities Report 

https://corporate.saisoncard.co.jp/ir/securities_report/ (In Japanese only)

　�Corporate Governance Report 

https://corporate.saisoncard.co.jp/en/sustainability/governance/

　�Sustainability data 

https://corporate.saisoncard.co.jp/en/sustainability/data/

Corporate Governance Structure
コーポレート・ガバナンス体制図
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Please refer to the following reports for details of the Company’s corporate governance 
and related matters.
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Overview of the Board of Directors’ effectiveness evaluation results

Credit Saison has adopted the Audit & Supervisory Board (ASB) model. 
 The Company has established the Board of Directors, the ASB, and the accounting auditor as the corporate organization. To ensure  

the Company retains the confidence of its shareholders and other investors, the Company strives to improve and strengthen corporate 
governance by nominating outside directors and outside ASB members. The Board of Directors and Nomination & Remuneration 
Committee receive advice and recommendations from outside directors to ensure the appropriateness of business decision-making. 

 This enables directors, who are well versed in business matters, to maintain and improve management efficiency. In addition, the ASB 
is strengthening its management oversight function by coordinating with directors, executive officers, and others from the Internal Audit 
Office and the unit responsible for supervision of internal controls. At the same time, the Audit Department ensures its independence by 
having a direct reporting line to the Board of Directors, separate from reports to the Representative Director.

 Credit Saison reviewed the composition of the Board of Directors and introduced an executive officer system in order to further 
strengthen its corporate governance system through the separation of business execution and management oversight. In doing so, the 
Company has put in place more appropriate management and supervisory functions and established an efficient business execution 
system. The term of office for directors is set at one year to ensure the Board can respond flexibly to changes in the business environment 
and to ensure that shareholders can have confidence in the Company’s management.

With the goal of improving the effectiveness of the Board of Directors, the Company, in principle, implements a self-evaluation based 
annual assessment and analysis for all directors and ASB members (including retirees before the expiration of their term of office) 
selected in the previous fiscal year. Questionnaires are given to each director and ASB member covering the following items, with the 
Board of Directors conducting discussions based on feedback from the results.

We have confirmed that the Board of Directors is operating at a generally proper level and that the effectiveness of the Board of Directors 
has been secured.

 With regard to the risk and compliance management system, which was identified as an issue in the evaluation of the effectiveness of 
the Board of Directors, the initiative policy of current issues and future policies was reported to the Board of Directors, and the Company 
reviewed important risks that are essential for the realization of the medium-term management plan and rebuilt a system to control  
them, based on (a) identification, evaluation, and analysis of risks based on risk assessments that refer to international standards; (b) 
identification of events that have become apparent; (c) individual interviews with directors, ASB members, and executive officers who are 
members of the Risk Management Committee; and (d) analysis of the external environment. In particular, in the area of information 
security, the Information Security Control Department was newly established to strengthen risk management and governance in this area 
by not only strengthening technical measures but also fostering Group-wide security awareness and formulating security policies, etc. 

 Credit Saison will continue to improve operations to further enhance the effectiveness of the Board of Directors, based on the 
recognition of operational challenges and roles and responsibilities identified, in order to further revitalize discussions aimed at 
enhancing corporate value with respect to the Board of Directors.

ーRisk and compliance management system review processーExamples of effectiveness evaluation initiatives

Identification 
of events that 
have become 

apparent

Analysis of the 
external 

environment

Examples of initiatives

Assessment Items

(1) �Composition of  
the Board of Directors

(2) �Management of  
the Board of Directors

(3) �Roles and Responsibilities of 
the Board of Directors

Identification, 
evaluation, and 
analysis of risks 

based on risk 
assessments that refer 

to international 
standards, etc.

Individual 
interviews 

with directors, ASB 
members, and 

executive officers who 
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Risk Management 
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Risk Management and Compliance

 Risk Management

 Compliance

 Preventing Bribery and Corruption

 Anti-money Laundering

To ensure its sustainable growth as a “GLOBAL NEO FINANCE COMPANY – A global comprehensive life services group with finance as our core,” 
Credit Saison has established a framework to comprehensively identify and manage various risks faced by the Company as well as the Group. 
Under this framework, we strive to maintain a sound, resilient management foundation by classifying and assessing these risks in accordance with 
the characteristics of each business and changes in the external environment. This includes, for example, taking appropriate action. The Risk 
Management Committee identifies major risks through risk assessments as well as the appropriate response. The Committee also cooperates with 
each business division to confirm the progress and effectiveness of each risk response on a regular basis, and leverages Risk Capital Management 
(RCM), Asset-Liability Management (ALM), and other methods in an effort to build a financial base that is resilient to risk.

 The Payment and Finance businesses seek to stabilize operations and achieve sustainable growth through a process that entails ensuring appropriate 
credit, risk management, and loan collection. As part of our credit management endeavors, we undertake a careful assessment of customer 
creditworthiness based on strict screening criteria, and strive to reduce bad debt risk. Once a transaction begins, we have established a system that 
identifies signs of risk at the earliest stages and takes the necessary action by confirming and analyzing both the credit and repayment status of customers 
on a regular basis. As far as our loan collection activities are concerned, we have established an efficient collection process to maintain the soundness of 
loans. Moreover, as a company that engages in business across the globe, we are working to strengthen our global governance structure in a bid to address 
changes in financial regulations in each country, foreign currency exchange risk, economic and political instability, and a number of other risks. This effort 
is being led by the International Headquarters (IHQ) of Saison International Pte. Ltd. In cooperation with local financial institutions, attorney offices, and 
others, we continuously monitor the latest regulatory trends and market environments, and strive to reduce risk based on their expertise.

 Moreover, as an enterprise that is responsible for aspects of social infrastructure, we have formulated a BCP to ensure the continuity of critical 
operations whenever possible, even in the event of an earthquake, other natural disaster, or accident. Under our BCP, we have also established 
emergency systems and identified roles as well as response matters for the purpose of restoring operations at the earliest possible time. Furthermore, 
we prepared an internal reporting system in accordance with Japan’s Whistleblower Protection Act for the purpose of preventing and rapidly addressing legal 
violations and improper acts. Through these initiatives, we are working to strengthen the business foundation and build a stable earnings structure.

Credit Saison has positioned legal compliance, fairness, and ethical standards in its corporate activities as one of the Company’s most important 
priorities. Likewise, we established the “Declaration of Conduct” as a basic action guideline to clearly illustrate the stance upon which we must 
engage with society. In addition, we formulated our “Standards of Conduct” to define the specific actions that officers and employees must 
take, which enables us to appropriately execute business under a unified Group-wide approach.

 To build a compliance system, we have established the Compliance Committee, which is chaired by the officer responsible for the Corporate 
Risk Management Department. The Compliance Committee reports on and verifies compliance promotion plans, training plans, and the status 
of compliance with each law, and implements improvements on an ongoing basis.

 We have also assigned compliance officers and compliance staff to each department in an effort to instill an awareness toward compliance 
throughout the organization. At the same time, we have strengthened the framework for ensuring that business operations are consistently performed 
at a practical level. Moreover, we disclose information through the employee website and regularly hold compliance training programs as part of our efforts 
to organize an environment that ensures each employee thoroughly understands the latest rules and can make appropriate judgments. Through these 
initiatives, employees come to practice compliance of their own initiative, and we commit ourselves to instilling compliance on a Group-wide basis.

The Company prohibits bribery and improper benefits. We provide no entertainment or gifts to public civil servants or equivalents who are 
prohibited by law from receiving entertainment or gifts. We also prohibit giving or accepting excessive entertainment or gifts even in the case 
of business partners. We will continue to instill awareness among all employees through training programs that use the employee website 
with the goal of ensuring that our employees do not provide entertainment or gifts beyond the scope of social common sense.

Credit Saison has built a framework and operational system with respect to money laundering and terrorism financing measures under the 
active leadership of the management team. This system is based on the Guidelines for Anti-money Laundering and Combating the Financing 
of Terrorism published by Japan’s Financial Services Agency and Ministry of Economy, Trade and Industry.

　�Risk management　 
https://corporate.saisoncard.co.jp/en/sustainability/riskmanagement/

　�Compliance 
https://corporate.saisoncard.co.jp/en/sustainability/compliance/
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Skill Matrix
Name Position Outside/

Independent

Board of 
Directors

Audit & 
Supervisory 

Board

Nomination & 
Remuneration 

Committee Corporate 
management Global

Financial 
affairs/

Accounting

Human 
resources/

Labor 
affairs

Legal affairs/
Risk 

management
Sales/

Marketing
Digital/ 

IT
M&A/New 
businesses

Real 
estate

Finance/
Loans ESG

◎: Chair･Chairperson  ○: Member

Hiroshi 
Rinno

Representative, Chairman 
and CEO 〇 ◎ ● ● ● ● ● ● ●

Katsumi 
Mizuno

Representative, Executive 
President and COO ◎ 〇 ● ● ● ● ● ● ●

Naoki 
Takahashi

Representative, Executive 
Vice President and CHO 〇 ● ● ● ● ● ● ●

Kazutoshi 
Ono

Director, Senior Managing 
Executive Officer and CDO, 
CTO

〇 ● ● ● ●

Kosuke 
Mori

Director, Senior
Managing Executive Officer 〇 ● ● ● ● ● ●

Naoki 
Nakayama

Director, Managing Executive 
Officer 〇 ● ● ● ● ●

Shunji 
Ashikaga

Director, Managing Executive 
Officer 〇 ● ● ● ●

Kosuke 
Kato Director (Non-executive) 〇 ● ● ● ● ● ● ●

Hitoshi 
Yokokura Director Outside/

Independent 〇 〇 ● ● ●

Eiji 
Sakaguchi Director Outside/

Independent 〇 ● ● ● ● ● ● ●

Yumiko 
Hoshiba Director Outside/

Independent 〇 〇 ● ● ● ●

Kozo 
Makiyama Director Outside/

Independent 〇 〇 ● ● ● ● ●

Hideo 
Suzuki

Standing Audit & Supervisory 
Board Member ◎ ● ●

Hiroaki 
lgawa

Standing Audit & Supervisory 
Board Member

Outside/
Independent 〇 ● ● ● ● ●

Chie 
Kasahara

Audit & Supervisory Board 
Member

Outside/
Independent 〇 ● ● ● ● ●

Kazue 
Yasumori Managing Executive Officer ● ● ●

Masaki 
Negishi

Managing Executive Officer 
and CFO ● ● ● ● ●

Ryuki 
Tabata Managing Executive Officer ● ● ●

Kazuo 
Koshi Managing Executive Officer ● ● ● ● ●

Yuichi 
Kawahara Executive Officer ● ● ●

Naoki 
Misaka Executive Officer ● ● ● ●

Hironao 
Wakamei Executive Officer ● ● ●

Ryo  
Kihara Executive Officer ● ● ● ●

Koji 
Sugahara Executive Officer ● ● ●

Yoshiyuki 
Kimura Executive Officer ● ● ● ● ● ●

Takehiko 
Hayashi Executive Officer ● ● ● ● ● ● ●

Noriyuki 
Abe Executive Officer ● ● ● ●

* �The data presented in this table do not reflect all the skills possessed by the Board of Directors, Audit & Supervisory Board members, and executive officers. Up to seven of the major 
skills and other attributes are marked.

* To transform into a comprehensive life services group, we are placing particular focus on global, digital/IT, and M&A/new business skills for our business strategy.
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Dialogue with Shareholders and Investors

 System for Promoting Dialogue

 Initiatives Based on Opinions from Shareholders and Investors

 Initiatives Pertaining to Constructive Dialogue with Shareholders and Investors

Credit Saison believes it is important to promote constructive dialogue with shareholders and investors in order to achieve sustainable 
growth for the Company and to enhance corporate value over the medium to long term. The Corporate Planning Department, the 
department in charge of IR, works closely with the Public Relations Office, the Treasury & Accounting Department, and other related 
departments to ensure that investor relations activities, as well as dialogue with shareholders by management, go smoothly. At the  
same time, steps are taken to actively exchange opinions. This includes increasing opportunities to engage in direct dialogue with the 
Representative, Executive President and COO who is the director in charge, Managing Executive Officer and CFO, and relevant executive 
officers in charge. The Corporate Planning Department and the General Affairs Department also serve as the contact points for meetings 
with shareholders. Generally, directors (including outside directors), executive officers, and ASB members deal with these matters 
appropriately within a reasonable scope, based on the purpose of the shareholders’ meetings and other factors.

Our operations in India, which form an integral part of our Global Business, continue to attract 
considerable interest during meetings. Given this interest and to foster deeper understanding, we 
held a Global Strategy Briefing, focusing on our business in India in June 2024, while upgrading 
and expanding the disclosure of financial results-related materials. To supplement these 
activities, we conducted our first local inspection tour for sell-side analysts in April 2025. In 
addition to presentations from local management, ample time was provided for direct dialogue. 
In this manner, every effort was made to provide participants with a clear understanding of our 
activities as well as our future outlook. Moreover, through visits to local sales agents and partner 
companies to convey details of concrete measures aimed at capturing new customers, we received positive feedback regarding “the 
Company’s strong sense of resolve,” “the strength of its differentiation strategy,” and “competitive advantage, including its digital 
preparedness and management quality.”

Drawing on the opinions and requests received from shareholders and investors through dialogue, we continue to review our disclosure 
materials. Under the Medium-term Management Plan announced in May 2024, we disclosed details of business profit plans by segment as 
well as the allocation of cash for the first time. I believe that this has further reinforced dialogue. Recognizing that our corporate website is 
also a critical point of contact with investors, we are working to upgrade and expand the volume 
and quality of information. As a result of these endeavors, Credit Saison was selected as a grade 
“AAA Website” in the “All Markets” ranking of the All Listed Companies’ Website Ranking in 2024 
published by Nikko Investor Relations Co., Ltd., and a Bronze Award winner in the “Gomez IR Site 
Ranking 2024,” both for the first time.

Credit Saison held its first small meeting for sell-side analysts in July 2025 with the Representative, Executive President and COO and 
Managing Executive Officer and CFO in attendance. This small meeting was a forum to outline various aspects of the Company’s business, 
including business strategies, capital policy, management structure, and long-term vision while deepening the understanding of participants. 
Looking ahead, we will continue to push forward measures aimed at increasing opportunities for direct dialogue with management.

Credit Saison works actively and continuously to build relationships with 
shareholders and investors in Japan and overseas. In addition to individual 
meetings at the time of each quarterly results briefing as well as conferences 
held in Japan and overseas, the Representative, Executive President and COO, 
Managing Executive Officer and CFO, and director in charge of the Global 
Business traveled overseas during FY2024. In this manner, the Company places 
considerable emphasis on its overseas IR activities, which include visits to 
local institutional investors and individual meetings.

 Credit Saison held a total of 391 individual meetings with sell-side analysts and institutional investors both in Japan and overseas, up 
more than 1.5 times compared with the previous year. Focusing mainly on overseas investor relations and dialogue with major shareholders, 
the Representative, Executive President and COO was an active participant. In addition, the Managing Executive Officer and CFO participated 
in approximately 70% of these meetings, increasing opportunities for direct dialogue. Shareholder as well as investor opinions and requests 
obtained through various means, including this dialogue and analyst reports, are relayed as appropriate to management and related 
departments. Through reports presented during Board of Directors and management meetings, etc., this feedback is applied in discussions 
for enhancing corporate value.

India business: Local inspection tour

Small meeting held with the Representative, Executive President and COO

Expanding information disclosure

FY2022 FY2023 FY2024
Financial results briefings 2 2 4
Conferences organized by 
securities companies 2 2 4
Individual meetings with 
sell-side analysts/institutional 
investors

214 251 391

Briefings for individual investors 1 1 1

(Number of times)
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