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CREDIT SAIS®N Digital Transformation

CSDX

CREDIT SAIS@N  Digital Transformation




— (Changes in the business environment due to accelerated C DX
SAIS@N

- digitalization T
» The spread of the Internet and smartphones has led to a "digital shift" in customer buying channels.
This has brought a slowdown in the growth of Credit Saison's real channel-focused payments
business model, which has been a strength until now.

Before Digital After Digital

Real consumption activities Smartphone-based consumer activities

External ,“—'“—ID—| = — — I \EI/%
environment  [som () [[O0E ()() [_m 0 =11

Credit
Saison

Growth model of a
payments business built on
face-to-face channels

. il

Number of Card transactions
new members
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Slowdown in growth of the payments business
model, due to the rise of competitors with digital
strengths
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—— : r CREDIT
== \Oving away from external vendor-dependent development @SDX

C

= \We have promoted insourced development by in-house engineers in order to move away from a
development system that was dependent on external vendor companies.

External vendor-dependent development Insourced development

() CREDIT
) SAISON

CREDIT
SAISON

1. Costs incurred due to development, maintenance

- 1. Inc.rease cost efficiency in developmgnt
2. Vendor lock on development speed and controls 23Caln deyelopment speed and flexibility
3. Know-how is accumulated by external vendors 3. Internalize know-how
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- Launched insourced development from a smartphone app CSDX

- promotion campaign function

= As the first insourced development, we focused on a smartphone app that was close to the customer and
required flexibility and speed in order to realize improvements.

= Instead of suddenly carrying out insourced development for all functions, we started insourced development
with a campaian function that could visiblv improve the customer experience.

Smartphone app customer experience

Vendor development Insourced development

Launched insourced development from a smartphone app promotion campaign

Statements
2 2 Portal . . ik
¢ ""‘- ;;{Zi{—wr'?x JAVIXRATL N A P ‘. : he . . h ‘t y““/ Q%ﬁf
sz 123,456 © Loyalty points *°*°°° e N ' | — n.r:r_‘
I s e S %) T ) ' N
= © @ R T & L_?ﬂ‘ﬂ E
T~ L) (T Mty I HRIEORI— 1
. ! 8y756d5p8z
KATHAA > b 7,890 pO Ben efItS

AEO—REIEL—

o lat

confidential | Copyright © CREDIT SAISON Co., Ltd. All Rights Reserved.



== [\OViNg towards insourced development of smartphone apps @@DX

CREDIT SAIS@N  Digital Transformation

= \We began with the insourced development of a promotion campaign function, and then
expanded the scope of insourced development through repeated improvements.

= \We accelerated improvements in the customer experience by achieving the fully insourced
development of smartphone applications in March 2022.

Development of promotion

Development of digital
campaign function

Moving towards fully insourced
coupon function

development of smartphone apps

Design Design
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= Djgital human resources @SDX

|
CREDIT SAIS®N  Digitcl Transformation

= We defined three levels of digital human resources according to people’s knowledge and skills in digital
technology and data.

= We promoted the development of digital human resources by expanding training systems and transforming
organizational structure.

A

Layer] Core digital human resources | Engineers
H ith deep knowledge and [ Qo sclentis's
uman resources wi P g o - Cyber security
experience in digital technology and data utilization, - Designers

who lead the digitalization of the entire company

Business digital human resources

Human resources who, in addition to having
operational knowledge and experience in business
divisions, promote digitalization of the entire company
by reskilling in digital technologies and data utilization

» Generalists + core
technology

Citizen developers
Citizen data scientists
Digital marketers
Domain experts

Digital IT human resources

Human resources who possess knowledge
on digital technology and data utilization and
utilize it in their own operations
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—— . . - 1 CREDIT
- Redeploying personnel to realize employee reskilling @SDX SAISON
» We recruited employees who want to become engineers and data scientists and redeployed them to the diqital
divisions.
= After they were transferred, they acquired knowledge of digital technology through practical experience, including
external training and on-the-job training, helping to promote digitalization.

Developing engineer/data scientist skills through internal recruitment

Business divisions Open challenges Job transfer Digital divisions
announcements

4 N & ) 4 )
Aspiring Development of
engineers engineering skills Work carried out by business digital
> ’ Selecti Redepl human resources
- . election oyment o
Aspiring data Data scientist
scientists SIS
. J \ J \ ¥ development

Candidates are selected and redeployed through job | o
transfer announcements to develop skills as A meeting between members
engineers and data scientists.
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== (Combining the knowledge of digital human resources CSDX

CREDIT SAIS@N  Digital Transformation

= Combining the digital knowledge of core digital human resources with the operational knowledge
of business digital human resources has allowed us to accelerate project promotion by

compensating for mutual gaps in knowledqge.

Core digital
human resources

Business
knowledge

Digital

knowledge -
Digital

knowledge

Acquisition method

* Mid-career hiring from outside the company
* Developing the careers of business digital
human resources
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Business
knowledge

Business digital
human resources

Business
knowledge

Digital
knowledge

Acquisition method

* Using public recruitment to redeploy staff




- development
= The digital divisions will work with the business divisions to explore systems that can help solve
business problems, while accelerating the development of a flexible system for accompanied
insourced development.

— AcCcCelerating the development of accompanied insourced @SDX
el S/ | SON

Establishing full collaboration between the development side and requesting side

Digital divisions Business divisions

= accompanied insourced development

Development
flexibility
+

Reduction in
development
costs

Renewal of existing systems, resolution of divisions’ works issues,
utilization of digital technologies, etc.

confidential | Copyright © CREDIT SAISON Co., Ltd. All Rights Reserved.



ing

Formulat




= Promoting a bi-modal strategy in systems development CSDX

CREDIT SAIS@ON  Digital Transformat ion

= We have promoted a bi-modal strategy that coordinates the development of
Mode 1, which emphasizes stability in areas where failure is not an option, and
Mode 2, which emphasizes speed and responds quickly to changing times.

Tendency Emphasis on speed
Development method Agile
Managing division Distributed management by user divisions
Mode Mode
Targeted work Explorative work
Samurai: guards territory and rewards Analogy Ninja: explores effective methods
' Operators For whom Innovators 2

Efficiency, ROI Focus on Novelty, large returns
Safe driving with reduced risk Driving style Driving with speed
Top-down Management style Bottom-up
Large-scale Scale Small-scale

Leadership, execution capabilities Strengths Mobility, flexibility

Partially quoted from ZDNet, "Aims of the ‘Bi-modal’ Approach to Corporate IT for Digitalizing the Economy" (in Japanese)
http://japan.zdnet.com/article/35075658/
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== Bringing together the IT and digital divisions @SDX

|
CREDIT SAIS®N  Digitcl Transformation

= We established the CSDX Development Dept. as our IT headquarters in 2021 to strengthen inter-
organizational collaboration between the existing IT divisions and the digital divisions.

= \We aimed for a graduated organization with mutual collaboration, with the IT divisions focusing on stability
and the digital divisions focusing on speed.

Strengthen inter- Graduated organization
organizational cooperation

IT divisions Digital divisions

CSDX Development Dept.

Digital divisions

Development Development
request request

Development
request

Division requesting development

Division requesting development

 Separate development requests submitted to the IT « Handle development requests at the CSDX
divisions and the digital divisions Development Dept.

« There is some human resources exchange, but a * Move towards a culture of constructive exchange of
culture gap remains ideas, including personnel exchanges
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CSDX VISION

-

Customer Experience

Create new experiences
for customers

CSDX

Employee Experience

~N

Transform the employee

/

-

experience

Leveraging digital technology to transform and convert
businesses and become a leading company in the digital age
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= S\ystem for promoting CSDX @SDX

|
CREDIT SAIS®N  Digitcl Transformation

= \We established a system to regularly report and review progress on CSDX promotion, mostly to
management and the CTO/CDO.

Management: executives Management: executives

CSDX Promotion Council
Holds monthly company-

Commitment of top executives
to CSDX promotion content

wide reviews of CSDX

: - ject
Promotion division: Technology PTOSE g i ()
Center 4 ,
0 ‘G(I

President  Vice Director
| President

Budget and Human resources Promotion division:

Business divisions organization development Technology Center

Leadership by
CTO/CDO, who are
former engineers

- 5
CTO/CDO
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Payment Business

Division
Global Business

Credit Division
Saison AMEX
Finance Division
Division

Division
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== | Jsing digital technology to promote innovation

CSDX

CREDIT SAIS®N  Digital Transformation

= We will utilize technologies to match the digital penetration rate of the business, thereby
transforming the business model and creating new businesses through business process
digitization, data analysis, and Al use, including generative Al.

Innovation

N

Creating business
models

Customer/employee
experience
transformation

Building the CSDX
platform

Speech
generation

Text
generation

Image
analysis

Payment business

* Reviewing business processes

. . based on digital assumptions
Finance business d P

+ Digitization of business

processes

» Building next-generation systems

Speech
recognition

Global business

» Promoting the digital lending business
+ Creating and multi-tracking new
businesses
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= Digitizing mortgage loan screening CSDX

CREDIT SAIS@N  Digital Transformation

= We have digitized our screening process by moving from paper-based contracting procedures, such as written documents
and contracts, to tablet application reception.

= We used this system to realize easier, faster, and more efficient contract procedures through automated linkage and
case management.

@ ©) ® @ (S (5)

C ' I _
moe?r\]/ggtlona @ > > = > > @7 > El_’l&? Three

(p ap e r) - _ o [Customer] Document arrives  [Agent] Sends application Delivered to staff Iltems checked Manual registration in the screening d ayS
Filling out and sending application forms form and attached system and implementation of
documents screening processing
I | I
Tfable_t Al_JtomaticaIIy Follow up on issues on Automated Check items on the Automated
applications linked data the management management
screen screen

= | l l l
Digitizati 0J0) ® S © 30 mins
igitization &) N SV N @:ﬁ > 5 ==

Check items in

Input application form on a tablet Items managed on the Automatically i ; Automatically registered on the
system and issues allocated to = SRS screening system and screening
followed up on staff processes carried out

*Digitizing documents (from March)

confidential | Copyright © CREDIT SAISON Co., Ltd. All Rights Reserved.



Improving the inquiries experience using voice recognition Al CSDX

CREDIT SAIS@N  Digital Transformation

= We introduced Al-powered chatbots that judge inquiries based on what customers say and guide the
customer to the optimal solution from operators, etc.

= Natural Al conversation guidance reduces customer stress during call center queries

» We have achieved a seamless customer response by connecting customers to the operator with the most
appropriate skills and identifying the details of inquiries in advance

Al-based voice bots
Determining the content of inquiries and who to connect to

LLLL
- Al Congratulations! | have

. ; ; ; (2) Deciding who to _ some information on the
CLGETEr rrr (1) Judging the contents of the inquiry 8 orocedures for when you

get married, ...

Say what your | have moved and my > Change of registered So you want to change

q T address has changed, ... information Human operator « m your address.
inquiry is about g Al operator*! Please tell me the address

you want to change, ...
> We're planning to > 1 _ Al operator ) -
hav W ing. .. emporary increase — Enter the mpnt an
- ave a wedd 9 @ year for which you want
to issue a statement...

I | want to reissue a >
Net Answer ...

statement.
*1 = The Al operator will gradually be released from 2024 onwards *2 = SMS will be released in March 2024

Statement issued
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Digitalization




Transformation of subscription and usage experience based CSDX

O n S m artp h O n eS CREDIT SAIS®ON  Digital Transformation
= \We have provided a smartphone app that allows users to sign up for a credit card in five minutes at

the shortest and continues to offer user experiences after signing app.
= \We have accelerated implementation of new services and functions through insourced

development, Ul/UX design, and questionnaire surveys.

Issued in “five minutes at the shortest” on a smartphone Special invitations to more prestigious credit cards on the app Creating user experiences on the app

/ ® .\ h—L o0 .
e Ssmanm ? 5
SAlsey CArp : - :
W lnlﬂl;ih‘.ﬁl‘”‘ o
SAIsgy 8 > > & (s e
ey 67.890m > o5 (ARD10f v p—
L-E c"’“‘ m{:wll
SAIS@N CARD Digital = s
: Realizing immediate customer communication through a digital shift
Saison partners : )
Insourced development of everything from design concepts through to systems

development and data analysis

» CONNECT gﬁ%& SHEIN I_Oft
Designers Data scientists

- EMENU  WOWOWw Engineers
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= We have insourced development of the internal API platform to provide flexibility in linking core and
peripheral systems

= \We will reduce costs by reducing the burden on core systems and optimizing the arrangement of
functions in peripheral systems.

- |NSoUrced development of systems for the internal API CSDX

Perinheral Insourced
eriphera development Core systems
systems
M
Internal API >
platform systems E
S PERN 5 | PERN
o 1k
v
Flexibility
Enhanced links to peripheral systems Faster development speed Enhanced links to peripheral systems
Optimizing the placement of functions Development sped up by linking to Reducing the load on core systems by
in peripheral systems, on the cloud computing and using insourced improving login and logout functions
assumption of using internal API development

platform systems
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== Hol|ding iInsourced development options to reach core systems @@DX

CREDIT SAIS@N  Digital Transformation

= After starting with the promotion campaign function, insourced development has now reached the
internal API platform, which is linked to core systems.

= In the future, we will promote insourced development of systems similar to core systems, such as the
members website and CRM svstem.

Authentication Membos
) website

>

Sales accounting
system

% Digital card
Promotion
i Members apps 9 Notification

platform

Core system

Other
Peripheral
systems

Procedure
approval workflow

WV
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= [Development of lending business in India

CSDX

CREDIT SAIS@N  Digital Transformation

= We have developed a unique loan management system (LMS) as a digital lending platform.
= We carry out direct lending using loan data obtained through partnerships with fintech companies for our own

company’s scoring.

Borrower Lender
Affiliated fintech CREDIT
businesses — SAISON
e S INDIA
m LMS

Reconciliation

Reconciliation work is required for
H various stakeholders

Customer Servicing

——
e

J

& Scorin
% Direct lending business )— 9

Data analysis
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N Need to manage loan lifecycle as
4 a lender

Automation
Automate all servicing procedures to
improve cost and process efficiency

Scoring

AN Analyze data acquired through partnerships with
e fintech companies and use it to score credit at our
own company




- HoOrizontal development of systems know-how acquired in the CSDX
- : : | SAIS®N
Indian business

» Engineers from the Indian team visited other overseas bases and exchanged knowhow with local engineers.
= \We have investigated horizontal deployment of the original system developed in the Indian business in other
countries.

Knowledge being shared with local engineers in Indonesia

Engineers
visit

=

d{?—— *9.‘

\ .
‘tn.,.._,-- .

-~

Indonesia
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1 CREDIT
| . . . .
= [|ve basic strategies in CSDX @SDX SAISON
= We will optimize the digital platform and digital development processes to achieve the CSDX
VISION and realize new value and business collaboration through the use of digital
technologies and data.
Credit Saison’s unique model
Digital development process N Business
creation
Promoting the development of accompanied insourced + Creating a combined real and digital experience
development * Promoting the use of generative Al
No-code/low-code development + Creating data utilization business
Revitalizing the organizational culture
Business Digital human resources \ Business model
process development /7 creation
transformation Sue
Digital platf usiness
( 'gital platiorm ) collaboration N

* Promoting utilization of the internal API platform
» Optimizing costs by utilizing cloud computing
» Strengthening links with external data

» Strengthening the Saison partner economic zone

* Investing in companies utilizing cutting-edge digital
technologies

\_ ) » Strengthening alliances through open innovation

J/

Collaboration
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= Credit Saison's efforts in digitization CSDX

CREDIT SAIS@N  Digital Transformation

» Credit Saison is responding to the digital shift by expanding its digital channels with customers,
including apps and websites, enhancing self-service support to avoid putting customers on hold on the
telephone, and reducing business operations through software.

Expansion of digital channels Enhanced self-service support Automation of operations
(Al navigator, next-generation IVR, etc.)

c @c ¢

(Online membership ratio by year of entry) ( Self-service utilization rate ) (Total working time saved by software )

76% Q29% 81% 86% 790,000 hours
FY2019 FY2022 FY2019 FY2022 FY2019 to FY2022
(' Cumulative app downloads ) (Self-service self-resolution rate) (_ Copy paper consumption )
5.5 million 12 1 milli
— dolwrrlrl]é)elgg 63 % 72% 183t - 107t
FY2019 FY2022 FY2019 FY2022 FY2019 FY2022
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= Selection of development methods in system development CSDX

CREDIT SAIS@N  Digital Transformation

» For the development method, taking into account the strategic importance/high unpredictability and
development scale, we select either insourced development or development with IT vendors.
= On the other hand, there are still some areas where systems development has not yet started.

/N
Large
Insourced/IT vendor hybrid development
Q
§ IT vendor-commissioned development
=
()
£ Insourced development
@)
[ |
2 ; Areas where systems development
E has not yet started .
] 1
5221 | 15
N\
4
Low High

Strategic importance/unpredictability
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= New issues noticed by promoting insourced development CSDX

| CREDIT SAIS®N  Digital Transformation

» Because of the limited resources available for insourced development, we are faced with a situation of
starting with high-priority projects.

= We will achieve insourced development not only at the digital divisions but also at the business divisions,
thereby realizing insourced development in a greater number of projects.

mlnsourced development at the digital divisions UL Offerinsourced development at the business

The digital divisions support all insourced development divisions as an option
Sharing internal manufacturing between digital and business divisions

Insourced development projects Insourced development projects Digital divisions
Digital divisions
N E— ) AN
Start with tl [=| — Select =
projects with  |§ & | development ¢ £ /l
high priority, |85 A= method based |z&f @
including s — — on development |5~ —
g difficulty, etc. |2
develppment 3 — 3 —
effectiveness =] cecee---d » Unable to handle =

<
«C
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== Hosting a no-code/low-code development boot camp CSDX

| CREDIT SAISON  Digital Transformation

= Executives attended a no-code/low-code development boot camp and experienced
application development first-hand.
» They experienced first-hand what can be developed with no-code/low-code tools..

Hosting a no-code/low-code development boot camp

CSDXHEERP ESRAS AT LRSS

J=J—R-0-3—F
FRED — Mo

2023.3.29

13:00-13:20 IJ€954T-TU=-I24
13:30-13:35 /I\$FEIE TR
13:35-14:00 Power Platform HiZ=5:0
14:00-16:50 Y>IN7IN—Sa>nlERt
16:50-17:00 KEFitE IRl

1 Microsoft
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Areas for insourced development at the business divisions CSDX

CREDIT SAIS@N  Digital Transformation

» The business divisions will promote development using no-code and low-code, which is less difficult to

learn than code development.
» For development with greater scalability and scope, the digital divisions will continue insourced code

development.

/N
Large . L | i L
Business division areas : Digital division areas
q) I
=3 !
o | Systems development
o ! Code through programming
2 : development language
@© I
> Code can also be :
= Low code developed based on .
O |
S GUI !
© 1
(&) I
n l
No code Developed .
using GUI |
I
Small :
| >
Low High

Learning difficulty
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methods

Details on how to use no-code/low-code tools, and learning CSDX
STANIONN

CREDIT SAIS@N  Digital Transformation

= Depending on the problem we want to solve, we use different tools and implement learning methods suited

to these tools.

Development and data utilization: content

We want to visualize data >

We want to automate data >

linkage/processing/writing

We want to extract data >
We want to automate user interface
operations >
We want to automate Excel calculations, >
etc.
We want to enter/view/search data >
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Development and data utilization: methods

+1+
e

++

+

t+ableau

-3

g&‘%
Vav

teradata.

) WInActor

F 2 5 slack

Tableau
DataSpider
VantageCloud
RPA

VBA

Microsoft Forms/slack

Standard Guide to No-Code and Low-Code Tools

Learning method

*Udemy
* Credit Saison proprietary training

» DataSpider training
* Credit Saison proprietary training

* Sharing examples of using Slack
* Credit Saison proprietary training

*Udemy
* RPA operation training

*Udemy
* Credit Saison proprietary training

* Udemy
» Power Platform training




- Building learning content for developing digital IT human

resources

CSDX

CREDIT SAIS@N  Digital Transformation

= In order to promote the acquisition of digital knowledge, training is being provided by external instructors and
new learning content is being developed using internal data.

= All employees are recruited as participants, regardless of division or age, to encourage the acquisition of

digital knowledge.
Mindset

At the data-driven workshop

We conducted group work training to
deepen understanding of Tableau.
This created opportunities to learn

while interacting with other divisions.
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Knowledge

Tableau
Skill Belt @

“EEFSSILAN - FESLEENE SRR
AF I /O0T5—1 i —

Tableau Skillbelt

section13 FEEET A ’ v

Sy aik— FOfFsig 0
W

[ = | - .

Tatlem s Beatt

Learning content using internal data

To make it easier to understand for

employees with limited knowledge of

development and data, we created a

set of videos and exercises based on
our own company’s data.

Opportunity to use

Creating deliverables and
conducting project reporting

Acquiring the knowledge and mindset,
aiming to solve problems within the
division.




- [OWards the realization of insourced development at the CSDX

== business divisions R

= Currently, we select low-code development staff from three divisions and launch projects where 40% of

working hours are used for development work.
= Staff are selected from the digital divisions to accompany the projects, while simultaneously promoting
knowledge acquisition and problem-solving at the business divisions.

Monday: regular role at own division

Tuesday: knowledge acquisition and
development work

Wednesday: regular role at own division

Thursday: knowledge acquisition and
development work

Regular role

Friday: regular role at own division

* Learning from video content + Handling everyday responsibilities
+ Seminars given by the digital ++

divisions + +t g}
+  Writing up the requirements - 4 ‘»
» Dashboard/system development

» Information-sharing meeting SR —; TO be developed acrOSS
all divisions in the future

c
O
=
12
S
o
O
@®©
1%
X
N
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Maximizing development methods in systems development CSDX

CREDIT SAIS@N  Digital Transformation

= [n addition to IT vendor-commissioned development and insourced development, we aim to
achieve new no-code/low-code development.

= \We also aim to establish an environment in which all employees can utilize digital technologies
and the business divisions can develop their own digital technologies.

/N
Large
Insogrced/IT vendor Collaborate with IT vendors to realize
° Outsource IT vendors when hybrid development | large-scale developments
= IT vendor-commissioned | internal resources are
8 deve|0pment scarce, in high—risk areas,
= and in temporary projects
) : Realize flexible system development
g_ Accompanled that leads to solutions to business
O insourced development ! issues
)
3 |
Q No-code/low-code Realize no-code/low-code development for
your own routine tasks, or for simple tasks that
development need to be implemented rapidly
Small
AN
Low Higﬁ

Strategic importance/unpredictability
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confidential | C

Generative Al Initiatives Policy

Complete innovation of
business processes
based on generative Al

Representative, Executive President and COO
Katsumi Mizuno

CSDX




—— SAISONAI CSDX

= \We have initiated API integrations with large language models (LLMs), including OpenAl, to promote

the use of LLMs.
= In order to promote use at the company, we have begun building Al assistants, as well as chatbots

to reply with internal information.
LLM utilization LLM utilization

OpenAl m man;g;)gment fifpErTe) LI Improving customer
- - experiences/new business
.E & D Under review
Azure OpenAl Service m

LLM

AP Improving operational
i i efficienc
Integration | Search/filtering /
Interna Al assistant

Meeting minutes preparation
system

information Start of
Linking under utilization " In-house information chatbot
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—— Generative Al (1) Al Assistant - ChatGPT SAISON ASSIST CSDX

CREDIT SAIS@N  Digital Transformation

= We leveraged an LLM API to develop our own in-house chatbot, which we have started using for
summarizing text and generating project ideas.
= We have standardized commonly used prompts, which saves time when employees utilize them.

VBAT [35L) ELWVDXFHEEND D7 IV ERIAATIO... + HLWFITL—b b
C} £ FAEZRE
P\ VBAT ML) EWSXFEHNEENZ T 7ML ERMAATIDDEXCelS — M I
THI-FZBUWTLLESEY
* “ (. 7> TL— b R
BT
@ TEOBAI-FR RELETZALIAT MEL LUSXFHEEND
4 2 B> — AR
Excel 7 71 LERRL. BEI7TILORABTEREDT— 7T v 7DFH LV —
FMoOE—F3400b0TT, COI—FEERT3HIC. VBANEHMICH > SRR TRE
TWRIrzWEL. v700t*a )T REZABIILENHIDHLA PEBO D7 MR
FEA.
QAREMRIT D
\. J
=
This allows us to select a template for
creating a document summary or draft
% proposal.
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—— . r CREDIT
- (Generative Al (2) In-house chatbot @SDX

= We have promoted the development of responsive chatbots on Slack using an internal FAQs system

built through insourced development.
= \We aim to be able to answer all common internal queries semi-automatically using a chatbot.

Under Insourced development 3 slack
development
@ chatbot Answer: XX can be found in
Internal FAQs Where is XX? this folder, using the below
link.
Each department
Q) (6) Answer
Question
Ep...... & < &
Search (2) Search (5) Response LLM
i ted
n . n engine genera
- : a T
% (3) Related (4) Search results
Stores rules, regulations and FAQ DB sentence answers

internal information
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Generative Al (3) Meeting minutes preparation system

CSDX

CREDIT SAIS@N  Digital Transformation

= We have promoted insourced development of a system for converting voice data from meetings into text and creating

» For speech-to-text conversion, we have equipped the system with a self-improvement feature through additional learning,
aimed at enhancing the handling of internal terms that are often misinterpreted during transcription.

|
|
|
summaries using an LLM.
Under
development %

(1) Voice data

Meeting

(6) Acquire meeting
minutes summary

Regular business meeting

Thank you for attending today’s meeting. Today's agenda is "X," "Y," and “Z." Please tell us
if there are any other items that we need to discuss.

Mr. A: Regarding the achievement rate, it was 90% in Area A and 120% in Area B. The
difference can be explained by the fact that we ran a sales campaign....

.............

.....
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(2) Link to voice

Speech
recognition

minutes
system

Carry out

additional learning

(5) Generate summary

i

(3) Generate text

(4) Link to text

Speaker

Mr. A

N\
" LLM

Text Summary

| will report on this month’s

I, Regular business
sales situation.

meeting

| have something to add.  Re. XXX







CSDX

== Using cloud computing to build a data analysis platform S UA
= We have already built a data platform with a focus on stability, and this is being widely used by the
employees.
= We have also built a new data platform in the cloud that focuses on flexibility, enabling quick linkage with
companies’ own e-commerce websites and apps.
Stability Agility
Handles large and complex data in a safe and stable way; Equipped with rapid data processing and flexible scaling
extracts and processes data using no-code tools and SQL, etc. capabilities, flexibly achieves data linkage, and utilizes data in
Python, etc.

Data extraction and Division A : .
Data linkage Data extraction, analysis Data scientists

utilization
platform

— EH 222

_— Data extraction and Division B _
Division B data :
processing employee Data linkage

Company’s own Advertisement .11 SR
Email distribution
3rd Party

e-commerce App data -
. pp distribution system
website system

— EH 222
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= Providing dashboards to group and partner companies @@DX

|
CREDIT SAIS®N  Digitcl Transformation

= We accumulate and process usage data owned by the company and data received from
group companies and partner companies, and we will start to provide dashboards to
support sales at partner companies.

Data collection Data accumulation and processing Data Utilization

Dashboard construction

e e ——
Aggregate the Visualization
Partner -
Company’s owned data data H —9
pany e company A
Data Ears
processing +L|';l~l+ _
-
Third party data : BEERY CrourA = -
. Com an - i & S -
. pany _® e
Insourced development carried out [ =
: : by business digital human resources
Client receives data y g S Group B
Improvement Flexibility Low cost company i
proposal H
]
]
" To be
— . _ : provided in
Linking store information, :
"""""""""""""""" ( etc. )""""""'""""" FY2024
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Improving fraud detection accuracy through data analysis CSDX

CREDIT SAIS@N  Digital Transformation

= [n addition to the existing measures for detecting fraud, the internal data analysis team updates the fraud
detection model on a daily basis to achieve safer card usage.

» We have realized improved fraud detection accuracy through implementation of an Al scoring function
and new fraud detection methods.

@ Implementing the Al scoring feature
for fraud detection
Secure card use \|{
.E_./- smso@N CARD q qP @ gi
W < = @ oK -------- > Fraud detection system

Identification of fraud detection
methods based on data analysis

Suspicious or fraudulent use T R &
- ®NG o Data scientist
FY2022 fraud prevention rate: 94.3% aasc'e” IStS




= History of our insourced development organizations CSDX

CREDIT SAIS@N  Digital Transformation

= After establishing an in-house development organization in March 2019 with a team of three, including the
CTO and two general employees, we have expanded to a structure of 117 members as of September 2023.

= We have insourced development of everything from smartphone applications and internal systems through to
data utilization, and we have released 53 projects to date.

Number of
personnel

2019 2020 2021 2022 2023
AN
—0 @ d *—0—@ @ @ *000— 0009 ® @ >
° o 9 n ) o) = =2 5o - = ¢ = ° T O
Q Q 9 3B <o o 3 = ® = coo0 o 5 =2 5 Q O O
= < - oL v e o0 - 3 c 220= 7 o2 = a ° S5 i
o 2 g 2 58 F2 G @ e 2 £33¢8 8 = £ ¢ £ © ¢ Released projects
o S o w o re) o — =
= I 3 » no. 230 9 ) 2 sZL° £ = 9 ° g =
T 9 7 . 5 o ES = [ % g 58& E &8 2 =% a 8 &
— @ c 8 -0 80 g ) 2 v = =5 = B8 = > [} o g 53
c 9 =3 c ce 29 = o 7 O Hoy,l E = «© 7 S = c
o 9 & kS =) £E2 222 = m E 9£cd s 2 38 = 3 S 3 I
) = 2 g 52850 3 2 8 O0BSe g @& = o Q s 3 projects
O - Q o 9 En 0O (@] ) = <o250a n < @ < 2 T ©
o @) © — (] s -~ L T o — © - o
s ¢ : - - = g .88 gz 5 0§ %
S o= ® c [3) =
] g £ S > 050 = g > 83T © 5 § = 3 2
- — —_ LL: - — et
o 5 _g = © q_)%Z = N4 g ESHO = = = o =
c < 2 w B0 o °© S 9 o Q - N o) Ll
S > el 8 Ba 2 & s 8 Q 5 3 S ]
@ % 3 c o> < > © c < > 5 =
~ 5 ® B =90 @) n 2 ©
o S S )] = = S o)
n —_ m o 0 (O] (] 2]
c g @ @) pza b D
o a = >
@ 2 ®
3 =
>
n T
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Aiming for DX by all employees @SDX

CREDIT SAIS@N  Digital Transformation

= \WWe aim to deploy the knowledge accumulated from insourced development and human resource
development across the entire company, and to create a system in which all employees digitize their own
operations.

All employees digitize their own operations

Moving towards DX by all employees

SyS t ems In addition to "insourced development” and "IT vendor
Phase.3 development,” we aim for a system that enables the business
d ev el (@) p men t divisions to carry out development by themselves.
domains

Formulating CSDX to move towards company-wide DX

Achieved % In addition to CX, we will promote accompanied insourced
Phase.2 development for internal systems in order to improve the
employee experience (EX).

Small start for the insourced development team

We launched an insourced development team - the

Phase.1 Technology Center - to promote insourced development for
improved customer experience (CX).
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TARGET 2024

CSDX

CREDIT SAIS®N Digital Transformation

CSDX




—— CSDX TARGET 2024 CSDX

CREDIT SAIS®N  Digifal Transformati ion

In respect to CSDX TARGET 2024, we are moving towards
achieving our quantitative/qualitative targets for the
following four progress indicators.

- CSDX TARGET 2024

\
Increase in the
FY2024 number of digital Achieving 80% Full digitization of Building the
targ ets human resources cloud migration business Saison Data
to 1,000 processes Platform
Increased the
FY2023 number of digital Extended the Started working on Started to build the
Resul’[s human resources cloud migration digitizing business Saison Data
to 328 rate to 70%. processes. Platform.
S Y,
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= Increasing digital human resources CSDX

CREDIT SAIS@N  Digital Transformation

= We will expand the number of digital human resources to 1,000 by FY2024 through the expansion
of the human resource development system, as well as implementation of the digital certification system
for studying data utilization, etc. to accelerate to a digital organization.

Increase the number of digital human resources to 1,000

FY2023
Digital human
resources

External recruitment Professional skills course assessment

Data dC_Io_;el Develop assessments to support career development for
Cyber scientists % 'gita human resources who have acquired specialized
De5|gners security uman knowledge

resources

Business
Digital human /I\

resources

328

Increase

A\ 4

Engineers Data scientists

Public recruitment

Digital certification system

Internally recruit employees who want Digital IT human resources

A Launch a certification system to acquire
Data No-code/low- knowledge on digital technologies, such
Utilization code v e
as data utilization

to become engineers and data
scientists, and redeploy them to the

digital divisions
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Expanding areas where cloud computing is utilized @@DX

CREDIT SAIS@ON  Digital Transformat ion

» We have proactively used cloud services, such as AWS, for systems development. New services will
be developed cloud-first, and existing systems will be migrated, with the aim of achieving 80% cloud
migration by FY2024.

Trends in cloud migrations rates for major systems

Clostmaraon 7O % 700 — > _ 80
62%

Migration

Fraud detection system

New . . New
Promote cloud-first Migration
Knowledge system Internal API platform systems Workflow system
development

Members’ online services

I N
Migration Migration deveI:;Vment
Migration
Initial inspection system Member store systems
etc.

Rent guarantee system

etc.

2021 2022 2023 2024 20XX
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= Moving towards full digitization of business processes CSDX

CREDIT SAIS@N  Digital Transformation

* In respect to the tasks and responses required during business processes, we have started
the complete digitalization of business processes by promoting paperless operations
and utilizing data linkage systems, automated Al inquiry handling and Bl tools, etc.

Digitization of Digitization of Digitization of
4 the customer N\ paper-based N\ [ activity data N
experience work 9+
V — | — d
Becoming a Contracts Procedures Inquiries Screening Settlement  Calculations Reports Analysis
member
Pursuit of customer effortlessness p it of i | rati lizati Speeding up decision-making and accelerating
ursuit of operational rationalization improvements and reforms
+ Digitization of contracts through electronic . Digitizati f i d .
contracts gitiza pn ot reception ar.1 screening * Visualizing activity data with BI tools *
* Realizing multi-channel customer service * Automation through data linkage systems » Automating analysis tasks with data analysis tools

. AN AN J

e Starting to build remote environments that can be accessed from home
* Further strengthening security risk measures

*Bl tools: software for analyzing and visualizing the wide range of data held by a company
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= Building the Saison Data Platform CSDX

CREDIT SAIS@N  Digital Transformation

* We are building a platform to allow the needs of customers, partners, and external companies, etc. to be met
in flexible ways.
« We will improve the accuracy of customized offers, and reduce lead times for data utilization, for example

when building dashboards.
Creating exclusive : Cocreation of promotional
services Usage trend/hobbies opportunities
and tastes
Affiliated and group

Tenants and employees
companies

_ Partnerships/group
Dashboard Marketing

Advertisements

Customer

Customized offers

Sales support
Dashboard
construction

Provision of

Sales /l
reports/success

stories

External companies
Collaboration on _ - Creation of reciprocal
new stores Optimal advertising Advertising customers

Accumulated data Provided data delivery requests

> >

N
& marketing data
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Digital IT budget CSDX

CREDIT SAIS@ON  Digital Transformat ion

= We will manage IT and digital investment budgets across the business divisions and plan investment
budgets.

= We will secure investment budgets that can be flexibly invested in new businesses and service
improvements.

i Other New business
New businesses/ t
service investments i e
systems New services
50% \ 8%
New

Handling business . .
consignments businesses/service

investments

Systems operations

(maintenance and Credit and fraud
renewals)

O Operational
O efficiency
improvements

Service improvements
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