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Key concept of our global business

v' Having an alliance with Fintechs, which makes us drive two core businesses
v' Our two key concepts are “Inclusion”, achieved by lending business, and "Innovation” through
investment business, offers cutting-edged opportunities to us

(Fin)Tech-led INCLUSION and INNOVATION

N

INCLUSION INNOVATION

Lending Investment
Business Business



Overseas’ group companies

v Accelerate the development and expansion of our core businesses in Asia through 5 operating
companies in India and Southeast Asia
v Newly launched an International headquarter in Singapore to make our global business competitive
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Investment
Business

‘ Kisetsu Saison Finance (India) Pvt Ltd.
' Digital lending business based on BtoBtoC model “noia

India

° HD Saison Finance Co., Ltd.
Installment payments for individual
Vietnam  pProducts, cash loans, etc.

M. PT. saison Modern Finance SAIS@N
~.”  SME lending via PtoP platform e

Indonesia

M. Julo Holdings Pte. Ltd. JULO

Virtual credit cards for individuals
Indonesia

Prom— Siam Saison Co. Ltd.
-_

Supply chain finance within Group
Thailand COmMpany commercial channels

Saison Investment Management Pte. Ltd.
Offshore Lending (Impact investing)

Singapore SAIS@N

Investment Managemen

(A saison Capital Pte. Ltd. SAIS®ON
e Corporate venture capital CAPITAL
Singapore

©

*Renamed from Credit Saison Asia Pacific Pte. Ltd.

\ /
Singapore

Saison International Pte. Ltd. SA|S(@© N‘
International Headquarters (IHQ) INTERNATIONAL
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Two core businesses (Lending & Investment)

©

v' Select the right entry mode strategically and flexibly according to country regulations and business scheme
v' Decide an appropriate investment approach and body in order to achieve the purpose

Lending Business Investment Business

v' Earn returns and tap into new markets
centering on direct / FoF investments by
Saison Capital

v" Succeed in developing an organic BtoBtoC
model in India, a huge fintech market

{Positioning map by strategy and entry method ) { Positioning map by investment style and sourcing)

Organic Strategic Investment-JV Sourced by Credit Saison Sourced in Singapore
A > R —>
SAISGN HD SAIS®N Grao
Direct INDONESIA @eEms.
. Direct
Lending ol
Business AI@N ke Investment - SureCash 228.'2
(GrabFinance) SAIS®N
] . CAPITAL
Gojo & Company, Inc. —
2019~
BtoBtoC . FoF Ventures GMO
(Wholesale/ S iInvestment )
& veritrans
Co-Origination Lending) SAIS®N P Lot ertures
Investment Management investment
4 vV O»N»BEENEXT




1. Financial Results of First Half in FY2022

©

v Steadily progress in First Half in FY2022 mainly driven by strong business growth in India and Vietnam
v' Grow our global business to become “third pillar” of the company on a profit basis in the future

(billion yen)
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1.0

0.0

]
FY21 1H

Total profit from overseas’ group companies

FY22 1H

CREDIT
0.9

HDSAISON 1.3

I NDIA

FY21

FY22
[Plan]

mlLending w=Investment

FY24 Next Medium Term
[Plan] Management Plan on and after
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Strategies for the Medium-term Management Plan ©

1. Grow the global lending business into a core business of the Group
2. Create the next core business through the global investment business

3. Promote the IHQ framework that supports the above



1. Grow the global lending business into a core business of the Group @

Breakthrough of India’s business

Kisetsu Saison Finance (India) Vision
Private Limited “Saison India” . .
I ND T A NeolLending Conglomerate that will help
- Established 2018 enable India’s Credit Growth Story
« Shareholders Credit Saison 85%
Saison International 15%
« Located Bangalore
- Representative Presha Paragash (CEO) Value
« Number of Employees 450 HIGH
: - : : LENDING HIGH TECH
- Business Digital lending business PROFITABILITY
mainly alliance with fintechs GIANT ORIENTATION
» History

PPaysense  guzest [ earlysalary -@IMoneg View"

In-house loan management system led us
to increase the number of fintech partners

Over 200k customers Launched direct Iending?pmvo

i ‘, fl [! : _
el Jurned a single- /___ ¢ UM 30 bilionyen  /_ camncnS0 S

.4 | year profit
Established Acquired NBFC license Long-Term
/ f Launched its busines Rating* : AA+
—@
*  CRISIL Ratings 7

FY2018 FY2019 FY2020 FY2021 FY2022 ** CARE Ratings

Long-Term Rating* : 400+ employees &
AAA 16 nationwide offices




1. Grow the global lending business into a core business of the Group

Business strategy of Saison India

Wholesale Lending

[opow ssauisng

Consumer
$2

Fintech

CREDIT
SAISON

INDIA

A A *

==K

O-0Oriainatio ending
Fintech CREDIT
SAISGN

INDIA

S
FLDG

A A

B &
D

CREDIT
SAIS®©N

I NDIA

A A A

o
1|

Fintech in turn lends to consumers /
MSMEs

Saison India lends to the balance
sheet of a partner NBFC

« FinTech provides end to end support

from origination, underwriting, loan
servicing and collection

« Saison India is the lender
«  Fintech provides Credit Enhancement

Saison India directly lends to
customers

which is also known as First Loss Default

Guarantee (“FLDG") to Saison India

juiod

Entry point to Indian market
Sort potential Fintech partners out

Get an insight and knowledge of
operation, risk management etc.,
Build an organization and prepare
operation system for direct lending

Increase profit margin
Increase the value of CS brand

awaYds

B to B(NBFC)

B to B(NBFC & Fintech)
to C (Consumer & MSME)

B to C (Consumer & MSME)




1. Grow the global lending business into a core business of the Group @

Saison India’s business performance

Changes in AUM Expansion of Co-Origination Lending

00 milli
( n12| 'gz yen) v" In-house loan management system has successfully led us to the
5 . . . .
! “Lender of Choice” for best Fintech companies in the Indian
= ecosystem
the fist wave / lockdown of Covid-19 g- v’ Learn various customers and product behavior and data through
2,000 8_ fintech partners as data point, and know-how. We use it for the next
the second wave of Covid-19 — B growth spurt, direct lending.
3
g: Fintech Partner Matrix
1,500 — — @ For Consumer For MSME
= A Income /
. usiness L] . . ge
1.000 Fintech partners g: 8 [&! MONEYTAP >Mlntlfl
has grown dynamically L @ ‘g- (Credit line) (Creditline) (Term Loan ) (Pay Later Invoice)
Q)
= LENDINGKART
6. t @ pGgSense Think Cash, Think Lendingkart Group!
= WAZESE  (Credit line)
500 (Term Loan)
B ( Personal Loan / (Salary Loan)
oS Checkout finance )
Started business } 3 3 udaan
5o < i
0 - @ o = K,g., SMES, (Merchant Advance)
Q1 QZ :ﬁzl‘- E (Personal Loan) @ Money View EPR&QEP(;Dﬁ‘[F:
(Personal Loan) ( Term Loan ) (Pay Later Invoice)
FY19 FY20 FY21 FY22 FY23 FY24
9
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1. Grow the global lending business into a core business of the Group

Key Success Factors in India

Market potential

Core to Our Vision

Risk-return profile

Launch pad for

“What's next”

Competitive advantages

Capability

» World’s second largest population and strong lending needs

e Digital infrastructure called “India Stack”

e Extremely large fintech ecosystem that facilitates BtoBtoC model

e Strong senior lending needs of fintech ecosystem, though few
lenders

e Consistency with our vision of “tech-led inclusion”

e Profitable from the first year and risk diversification partnering
with various fintech

e The best position to built AUM, profit and knowledge, then we can
utilize it for “next spurt”

e Competitive funding costs and in-house loan management system

e Capabilities in terms of risks, tech, operation, etc.

10



1. Grow the global lending business into a core business of the Group

Next business strategy in India

©

Focus on Direct Lending Business Utilize our unique loan management system
~

/

%. Consumers ?PRIVO

v" Digital-based product

v Sales promotion by using our “Privo App”
and embedding in other companies’
platforms

il MsME

v “Phygital” -based product

v" Alliance with the direct Selling
Agencies (DSAs) for Last One Mile ,,

v' Field visit, which is conducted by
our nationwide branches,
contributes to mitigate risks in
underwriting and collection

-

~

-

-

Self-developed LMS will be utilized to
create our new business

Fintech

End user
Repayment Repayment
% > Mintf S EAPITAL CREDIT
< . < SAISON
ml Lending @Zest LENDINGKATT o ding NDTA

4 1 4 ‘

deb =<

—~——g—

“Loan Management System (LMS) ”
Important core infrastructure
to expand Co-Lending business

[ ol ey J [Reconciliation][ Automation}

Servicing

J
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Create the next core business through the global investment business @

Growth of Saison Capital

SCA/‘JPSIT@/SLI\I Saison Capital Pte. Ltd. _
v Elected Top5 CVC in the world / CB INSIGHTS
° EStablIShed 2018 State of Fintech | Global Trends | Inwvestors
. . o
) Ehartehcclnlders (Siir%j;tpilson 100% Global: Top CVCs YTD by median Mosaic score of companies in 2022
* Locate
- Representative Kosuke Mori (Director) - . e e e e
- Business Corporate venture capital . o
for overseas areas
o Ta rget 1 Salesforce Ventures BSS united States el a0 Bg L0
> Coverage area 1 OKEx Blockdream Ventures 750 mana 5l W ] a0
Southeast Asia and South Asia + Alameda Research Ventures 16 Hawg tang . - - -
All over the world through fund investment + Saison Capital T — . - » -
> Domain & pm;. Wenbures TO0 cansce = [T ] B0 (1]
- FInteCh 7 Colnbase Ventures BI0 Uroed Branes 5l 85 B 00
- Embedded Finance
- Consumer/ SaaS/ NOH-FIntGCh BECBIMNGISHTS
- Web3
» Stage

Startups from Seed to Series A

12



2. Create the next core business through the global investment business @

Successful strategies of Saison Capital

Unique investment strategy Accelerate investment in Web3

v' Go into investment in new business trend(DeFi/CeFi/NFTFi)
as sowing the seeds for the future

v Possible synergies with lending business moving forward

v' Learn from successful deals globally and find
potential leads in our main market SA and SEA

* 3 ‘g« = LISTA quboo‘( Crypt Assets Fintech (Lending) -
LYy - 'j,; ‘| Platform Insurance
- K ; . Evertas
: *‘Eﬁ Flint  .z2finblox [E E
Lumms 7 5] : ‘ o
uﬁ}rﬁt ma Metaverse etc NFT
CPRLT.C D I LP Investment
Offering digital bookkeeping app ORIGINS
in Indonesia Invest in Web3
KRAYON Tier1 funds

v' Tap into unexplored/emerging areas through Fund

investment Experienced and talented team

v Hire talented and experienced personnel in each v" Launched Scout /
Financial field, such as entrepreneurs, VC/CVC, crypto, etc. Nanofund program

Inclusion Fund
2402 8O -

Fintech fund

Early Stage-
pecialized Fun




2. Create the next core business through the global investment business @

Successful strategy of Saison Capital

v' Key publications Saison Capital has been in:

v Launched the first reports for South and THEBUSINESS TIVES  [ENEINEY) Bloomberg
Southeast Asia on startup equity and human capital THE STRAITS TIMES ki Forbes

NIKKEIASia "3""9””3” Th= TechCrunch

THEEDGE" oA rcusn (@07 BUSINESS:

yahoo! VCCIRCLE

EooxomMic TIMES.COM

W vuLcan posT technode global (L HACHERMOON

i in contrast: ESOPs maturity in Southeast Asia is
aevolving India's a fow steps ahead

v" Launched Insights Program with Stripe

v" SNS Presence (Twitter-LinkedIn etc) s =

Backing ambitious founders X
solving big pro

CAPITAL Saison Capital
@saisonCapital

= = Backing ambitious founders in fintech, e-commerce & web3. Mostly s**tposting on
Salson capltal weekends cos BUIDLing w/ founders on weekdays. DMs open for pitches. NFA. DYOR.
Backing ambitious founders solving big problems
N>Fr—FrESINBLVTSAR— IO 7T+ &K - Singapore

14




3. Promote the IHQ framework that supports the above

©

Enhancement the corporate functions in Singapore

Japan

Singapore

*
* %

Each countries

CREDIT N SA|SONEMSA|ISON
INDONESIA

SAIS@ON | -

Investment Managemen

[

CREDIT
SAIS@N

Report/Propose

Board of directors

Operating dept

Back office depts

Internal audit

. Planning  Accounting
Global Strong relatiof Audit office
business dept G
roup Legal
strategy
Report Il Support/Manage Audit
A 4
INTERNAT\ONAL ‘ )

Board of directors °o o

.&.

/

Operating dept

I

Operating dept

Back office depts

Internal audit

Report T

Board of directors

l Support/Manage

Back office depts

Internal audit

A

A

v

Strengthen corporate
functions by hiring talents to
support the businesses of
each country at IHQ (Saison
International), since it’s
launched in April 2022

Built a foundation to be a
robust International
headquarter by reviewing
authority and rules

Besides, enhance the audit
system in a cross-sectoral
manner

&

Keep hiring local talents for
front-line and foster back
support talents in Japan

15



3. Promote the IHQ framework that supports the above

SAISON Global Summit 2022

16



Business strategy
for the next

17



Seeding for the next @

v’ Setting the target “30% of the whole group profit” for the next phase of the global business
v Seeding for the next that lead to create the next pillar other than India

_ Total profit from
existing businesses

SAISON A 7billion
—— e Investment Management yen

SAIS®N

SAISON

INDONESIA

0 Total profit from

" new business

2013 2019 2022 2025

Current medium-term plan After next medium-term plan 18



Expansion of Lending Business

v Credit Saison India will step more into direct lending market, where the senior lending business is on track
v In parallel, aiming to horizontal / geographical expansion with the “India’s playbook”

Scalability of
Business Model

A

A

CREDIT
SAIS@N

I NDIA

Direct Lending,
New business
domains, etc.

—— o —

—— - ——

\ /,

Co-Origination
Lending

o T

Wholesale
Lending

|

J

Policies/Regulations

ESG / Impact Framework

Finance and Accounting
(Consolidated Accounting)

v

Scale to other markets

19



Contribution to sustainable development -Facilitate impact investment @

v Accelerate and penetrate impact investment to all global lending businesses with our original
impact framework, under the theme of financial inclusion

~— Onshore/Offshore strategies according to the market —

impact Financial Inclusion -
Onshore NGl oifshore
INDONESIA
P e ————— 1 CREDIT CREDIT CREDIT SAIS@®N
: | : : Imjpact SAISEON 19 LO SAIS@N SAIS@N Investment Management
Strategic I Unlock MSMESs' growth : 1 Improve the livelihoods of Framework 'ND!A XXXX XXXX ‘
i . ; i SR
potential and economic Il historically underserved I A AN A A
Goals i opportunities :i individuals and households : a a a a a
I I
RN | A ! ® q ’ J
_|
\ ) J
: Y Y
SDGs MDA ST 1 fowam 10 S5 “Big” ket ug I ket
Target W : s =) ig” marke mall” marke
‘I' u’ll‘ﬁh‘l'l‘ - \_ J
. CREDIT
Impact ot — Issuance of social bonds
Frame- MANAGEMENT GIIN IRIS+ = v InJune 2022, 10 billion yen in social bonds were issued to facilitate
Work PROJECT financial inclusion for the underserved.
v' The funds will be used for the lending business in India and the
impact investment business based in Singapore.
Impact
Zo | avpn GSGA  SIMI !




Disclaimer

The statements in this material with respect to the plans and forecasts
are forward-looking statements, except for the facts of the past, and
involve uncertainties. Please note that actual business performance may

significantly differ from these forecasts due to various factors.

Information in this material is not aimed at soliciting any investment.
The company does not provide guarantees of any kind regarding the
contents of this material. The company or parties providing the

information assume no responsibility for any damages resulting from

this material.
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